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PENDER COUNTY REQUEST FOR
QUALIFICATIONS FOR PROJECT
MANAGEMENT SERVICES RELATED TO THE
DEMOLITION OF FORMER BASF FACILITY

Date of Issue: August 27,2021
Proposal Due Date: September 14, 2021
Time: 5:00 PM (EST)




Project Overview and Background

Pender County owns 155 acres of land that was the former site of the BASF/Tekada
manufacturing facility. The facility, part of BASF’s Care Chemicals Division, manufactured and
formulated Vitamin C products for the dietary supplement industry. The property is generally
located off US 421 South and is traversed by the New Hanover and Pender County line. As the
property exists, approximately 84.47 acres of the total parcel is located within Pender, while the
residual acreage (70.55 acres) is located within New Hanover County. More specifically the
property address is 101 Vitamin Drive in Wilmington.

On March 31, 2009, BASF discontinued all operations at the facility. Following the closure of
the facility, BASF approached Pender County regarding the county’s interest in purchasing the
property, which cumulatively include approximately 400 acres.

In December 2010, Pender County purchased the BASF site for the purpose of creating an
industrial park. A year later a Notice of Brownfield Property was filed in Pender County (PB
53/Page 19) and New Hanover County (MB 56/PG 210-213) outlining the County’s desire to
redevelop the property as well as the associated land use limitations due to the Brownfield status.

Since that time Pender has developed Pender Commerce Park (PCP) within the northern portion
of the former BASF/Tekeda site. Currently, PCP consists of 245 acres of Class A industrial sites
and is homes to Acme Smoked Fish, FedEx, Empire Distributors, Coastal Beverage, Polyhose
(2021), and Colony Tire.

Due to the success of PCP, Pender desires to expand the park to include the residual BASF
property which contains several remaining buildings, 2 warehouses, a wastewater and water
plant, and other ancillary structures. Until recently the property contained numerous monitoring
wells that were installed due to the property’s Brownfield status. In accordance with the North
Carolina Department of Environmental Quality’s Division of Waste Management, Pender
County contracted with Wood Engineering to oversee the capping and decommissioning of these
monitoring wells which occurred in August 2021.

Consistent with its redevelopment plan for the BASF site, Pender is soliciting project
management services related to the demolition and/or decommissioning of all structures,
equipment, apparatus, piping, fencing, infrastructure, asphalt, and concrete present on the
property. This also includes overseeing the decommissioning of all subsurface utilities present
on the subject site.

For reference purposes, the attached map (Exhibit 1) provides an aerial photo of the property
with numbered references for the structures to be demolished. Pictures and general descriptions
of the buildings and main structure to be demolished are included below:
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Schedule of Events

The following outlines the anticipated timeline related to the solicitation of proposals, award of
contract, and delivery/presentation of work products related to this RFQ. County reserves the
right, at its sole discretion, to adjust this schedule as it deems necessary.

)

©)

Announcement and Advertisement of RFQ- August 25, 2021

Deadline for Written Questions and Clarifications on RFQ- September 1, 2021
Deadline for Submittal of Proposals- September 14, 2021

Review of Submitted Proposals by County Staff- September 15-16, 2021

Consideration of Award of Contract for Selected Firm by Board of County
Commissioners- September 20, 2021

Notice to Proceed to Selected Firm- September 21, 2021

Anticipated completion of all Contracted Obligations by Selected Firm-
November 18, 2021




The above deadline dates shall expire at 5 pm on the respective date referenced.

Scope of Services Required as part of Request for Qualifications (RFQ)

The scope of services requested by Pender County involve all aspects of project management and
professional services related to the demolition, removal, remediation, and disposal of the former
BASEF property depicted in Exhibit 1 and the photos above. In more spec1ﬁc terms, the firm will
be responsible for the following services:

1)

2)

3)

4)

)

6)

7

Preliminary assessment of site including Hazardous Material Survey (or equivalent) of all
structures to determine presences of any lead, asbestos, or other hazardous/industrial
waste.
a. If applicable, develop necessary protocols for the proper abatement and disposal
of any identified items.

Subsurface utility engineering (SUE) services to field verify all structures and utilities
present on site including, but not limited to water, sewer, hydrants, manholes, clean outs,
stormwater infrastructure etc.

a. Develop an acceptable protocol for decommissioning all identified subsurface
structures that will insure the structural integrity of the structure as part of the site
development process.

b. Provide engineer’s certification of decommissioning (method and materials used)
and structural integrity.

Develop bidding specifications and criteria regarding the demolition and/or
decommissioning of all structures, equipment, apparatus, piping, fencing, infrastructure,
asphalt, and concrete present on the property.

a. Including bid and award services needed to complete scope of work.

Project management and coordination of all required professional services and
consultants needed to complete scope of work.

Project management and coordination of all required contractors and subcontractors
needed to complete scope of work.

Final closeout and certifications requested for scope of work requested by potential
buyer(s) of property related to work completed under scope of services.

Development of a project timeline for all components of the scope listed above.

Qualification Criteria

To be considered for this project the firm must meet minimum requirements set forth below. The
successful firm must demonstrate a high level of competence in the subject matter areas along
with a demonstrated ability to provide high quality services on time and within budget. The




selected firm should have a proven ability to work effectively with public agencies and other
stakeholders.

Qualification statements should include, at minimum, the following:

1) Firm Information. Include information about the firm’s size, history, office locations,
and service offerings.
e Include number of years the firm has been in business as a Consultant.
e Include number of years the firm has been in business under its present business
name.
e List the point of contact and contact information.

2) Project Approach. Include a comment/response to each of the following:

e Provide a brief statement of your understanding of the project.
e Provide a probable timeline for scope of work components
e Demonstrate Subsurface Utility Engineering (SUE) capabilities.

3) Experience. Detail your firm’s experience in environmental assessment (including lead,
asbestos, hazardous/industrial waste), management of similar projects, and past
Subsurface Utility Engineering (SUE) projects.

The following list of items should be included in the Consultant’s proposal:

e Similar projects:
o Name, location, photographs, and brief description of the project
o Name, address and telephone number of the Owner (indicate contact person)

4) Key Personnel Resumes.

e Demonstrate qualifications of your key staff.

e A proposed project organization chart and resumes of key individuals included in
your team. Indicate what elements of the work your firm intends to self-perform or
subcontract.

5) References. Provide at least three (3) references for contacts who can attest to the quality
of services provided by your firm on similar projects.

Submittal should be limited to 10 double-sided pages maximum, excluding cover letter and
resumes.

Evaluation Process

Statements of Qualifications will be evaluated on qualifications and other criteria listed below.
Pender County anticipates phone interview(s) with the selected firm prior to official award of
contract.

Selection criteria will be based on the following factors:




e Demonstrated competency/experience related to scope of services requested: 60%

e The firm’s demonstrated ability to carry out the project on time and within budget: 15%
e Prior work experience and performance with Pender County: 15%

e References: 10%

Selection Process

References may be contacted along with other evaluations Pender County feels necessary to
accurately determine the criteria listed above in the selection criteria. Scoring and ranking of the
submitted proposals will be based on the criteria above.

Pender County reserves the right to interview firms who are being considered. In addition,
Pender County reserves the right to reject all submissions.

Deadline for Statement of Qualifications

All interested and qualified firms are requested to submit their proposals no later 5 pm on
September 14", 2021. Submissions received after that date will be disqualified from
consideration. If hard copy submission is utilized 5 copies are required.

Statement of Qualifications should be sent to:
By Mail: PO Box 5, Burgaw, NC 28425
By Courier: 805 S. Walker Street, Burgaw, NC 28425

By email: cmcewen@pendercountync.gov




Exhibit 1: Map of BASF Property (Building/Structures Numbered)
Exhibit 2: As-Builts of Former BASF Facility

Exhibit 3: Aerial Map of BASF Property (Pender County Portion)
Exhibit 4: Aerial Map of BASF Property (New Hanover County Portion)
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