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PENDER COUNTY
NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/2020 Budget

P
bgnyr pts

1

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL FUND REVENUE ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
10 GENERAL FUND

000 BALANCE SHEET/ REVENUE

10 301111 AD VAL 11 -12,208. 70 -5, 000. 00 -5, 000. 00 -2,000. 00 -2,000. 00 -60. 0%
10 301112 AD VAL 12 -18, 904. 32 -6, 000. 00 -6, 000. 00 -5, 000. 00 -5, 000. 00 -16. 7%
10 301113 AD VAL 201 -22,320. 58 -10, 000. 00 -10, 000. 00 -7, 000. 00 -7,000. 00 -30. 0%
10 301114 AD VAL2014 -69, 927. 52 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12,000. 00 . 0%
10 301115 AD VAL2015 -121, 087. 98 - 50, 000. 00 - 50, 000. 00 -15, 000. 00 - 15, 000. 00 -70. 0%
10 301116 AD VAL2016 - 506, 466. 03 - 350, 000. 00 - 350, 000. 00 - 40, 000. 00 -40, 000. 00 -88.6%
10 301117 AD VAL2017 -43, 265, 951. 09 -425, 000. 00 -425, 000. 00 - 70, 000. 00 -70, 000. 00 -83.5%
10 301118 AD VAL2018 - 10, 83 -43, 660, 000. 00 -43, 660, 000. 00 -425, 000. 00 -425, 000. 00 -99. 0%
10 301119 AD VAL2019 .00 00 .00 -54,480,426.00 -47,720,082.00 . 0%
10 317000 TX PEN/ | NT - 285, 568. 95 - 250, 000. 00 - 250, 000. 00 ~150, 000. 00 *150, 000. 00 -40. 0%
10 317500 LEI N REI MB - 45, 668. 60 - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 . 0%
10 319000 DWTAX -4,047,199.42 -3,687,000.00 -3,687,000.00 -4,335,460.00 -4, 335,460.00 17. 6%
10 320033 PLANNI NG -83, 553. 60 -75. 000. 00 - 75, 000. 00 105, 241. 00 1105, 241. 00 40. 3%
10 320034 PARKS- REC -21,794.50 -15, 000. 00 - 15, 000. 00 - 25, 000. 00 - 25, 000. 00 66. 7%
10 320035 RANGE FEES -102, 476. 09 -120, 000. 00 -120, 000. 00 -162, 000. 00 -162, 000. 00 35. 0%
10 322000 P/ R DONATN -8, 505. 00 .00 .00 -500. 00 -500. 00 . 0%
10 329000 I NT EARNED -611,123. 59 -424,000. 00 -424,000. 00 - 800, 000. 00 - 800, 000. 00 88. 7%
10 329020 I NT_CKI NG -12,775. 90 -12, 000. 00 -12, 000. 00 - 16, 000. 00 -16, 000. 00 33. 3%
10 331000 RENTS - 36, 300. 00 - 36, 300. 00 - 36, 300. 00 - 36, 300. 00 - 36, 300. 00 . 0%
10 333000 M SC -41, 369. 75 -15, 000. 00 -16, 000. 00 -5, 000. 00 -5, 000. 00 -68. 8%
10 334001 COLL BURG -25,403.76 -24,000. 00 -24,000. 00 -28,410.00 -28,410. 00 18. 4%
10 334002 COLL STHEL -1, 200. 06 -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 . 0%
10 334003 COLL WATHA -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 . 0%
10 334004 COLL ATKIN -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 . 0%
10 334101 LI BR FI NES -18, 750. 75 -15, 000. 00 -15, 000. 00 -15, 000. 00 - 15, 000. 00 . 0%
10 334102 COPI ER -9,182.28 -7,000. 00 -7,000. 00 -8, 000. 00 -8, 000. 00 14. 3%
10 334200 | NTERNET -364. 00 .00 .00 - 350. 00 - 350. 00 . 0%
10 334300 COM FEES -18, 149. 65 -13, 000. 00 - 13, 404. 00 -13, 000. 00 -13, 000. 00 -3.0%
10 341000 BEER TAX -225,897.42 - 220, 000. 00 - 220, 000. 00 - 247, 655. 00 - 247, 655. 00 12. 6%
10 345000 ART 39 TAX -4,675,069.06 -4,500,000.00 -4,500,000.00 -5,008,060.00 -5,008,060.00 11. 3%
10 345015 FRANCHI SE -283,871.68 -270, 000. 00 -270, 000. 00 - 280, 660. 00 ~ 280, 660. 00 3. 9%
10 345016 HOLD HARML -712,854. 29 - 600, 000. 00 - 600, 000. 00 -299, 520. 00 -299, 520. 00 -50.1%
10 346000 1/ 2% ART40 -2,691,073.09 -2,600,000.00 -2,600,000.00 -2,873,6109.00 -2,873,109.00 10. 5%
10 346300 44-524 -1,370,510. 05 -1,225,000.00 -1,225,6000.00 -1,468,125.00 -1,468,125.00 19. 8%
10 347000 ABC REV -321, 254. 33 - 330, 000. 00 - 330, 000. 00 -362, 441. 00 -362, 441. 00 9.8%
10 347100 ABC RES -18, 720. 64 -16, 000. 00 -16, 000. 00 -19, 420. 00 -19, 420. 00 21. 4%
10 348011 TEEN COURT -19, 884. 00 -19, 884. 00 -19, 884. 00 -19, 884. 00 -19, 884. 00 . 0%
10 348014 PSYCHO -11, 359. 00 -11, 352. 00 -12, 308. 00 -11, 359. 00 -11, 359. 00 -7.7%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL FUND REVENUE ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
10 348015 RESTI TUT -26, 216. 00 -26, 208. 00 - 26, 208. 00 - 26, 216. 00 -26, 216. 00 . 0%
10 348016 PSYCH SRVC - 48, 500. 00 - 48, 492. 00 - 48 492. 00 - 48, 500. 00 - 48, 500. 00 . 0%
10 348018 ADM UNCOVM -7.632.00 -7.632.00 -7.632.00 -7.632.00 -7.632.00 0%
10 348022 HANDI CAP T -166,478.00  -167,000.00  -167,000.00  -166.000.00  -166.000.00 - 6%
10 348025 HOVE/ COWM -440,003.00  -437.366.00  -469,906.00  -473,000.00  -473,000.00 7%
10 348036 PSAS gra .00 .00 - 00 .00 -41,012. 00 . 0%
10 348039 SRO -165,160.79  -160,000.00  -160,000.00  -162,095.00  -162. 095.00 1. 3%
10 348801 EM MGT GR 38, 641. 98 38, 640. 00 -38, 640. 00 -38. 640. 00 38, 640. 00 0%
10 348804 LI BRARY -111,173.00  -110,000.00  -113,623.00  -114,000.00  -114,000.00 . 3%
10 348810 VET SRVC 12,175 41 22, 000. 00 2. 000. 00 ~2.000. 00 -2, 000. 00 . 0%
10 351000 CT FAC FEE -82. 603. 30 -70. 000. 00 -70. 000. 00 -80, 000. 00 -80. 000. 00 14. 3%
10 352000 CVL REVOKE -4.270. 10 - 4. 000. 00 -4.000. 00 -3.000. 00 -3.000. 00 -25. 0%
10 353100 I NSPECT -941,627.75  -800,000.00  -800,000.00 -1,089,664.00 -1,089,664.00 36. 2%
10 353200 RECOVERY .00 .00 - 00 -1, 800. 00 -1, 800. 00 . 0%
10 353500 EM | NSPEC -8,721.00 -5, 000. 00 -5, 000. 00 -6, 000. 00 -6, 000. 00 20. 0%
10 356000 RECORD RCD -258,439.37  -235.000.00  -235.000.00  -260,488.00  -260.488.00 10. 8%
10 356100 LEG T ROD -37,884.03 -28. 000. 00 - 28, 000. 00 -35,000. 00 -35. 000. 00 25. 0%
10 356200 MARLI C CO -5, 974. 53 -5, 000. 00 -5.000. 00 -6, 000. 00 -6, 000. 00 20. 0%
10 356400 EXCl SE ROD -572,540.00  -525,000.00  -525,000.00 -1,235 369.00 -1,235 369.00 135. 3%
10 356500 MARLI C ST .00 .00 - 00 9. 400. 00 9. 400. 00 0%
10 356600 M SC ROD -6, 166. 65 -5, 000. 00 -5, 000. 00 -6.500. 00 -6.500. 00 30. 0%
10 357000 SHERI FF ©82.00 1150. 00 1868. 00 1150. 00 1150. 00 -82. 7%
10 357100 EXEC -2,142. 43 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 0%
10 357200 aVIL -52,298. 00 -50, 000. 00 -50, 000. 00 -50, 000. 00 -50. 000. 00 0%
10 357300 JAIL -4.363. 84 -4, 000. 00 -4.000. 00 4. 000. 00 4. 000. 00 . 0%
10 357500 Pl STL PRMI -7, 255. 00 -8, 000. 00 -8.000. 00 -8.000. 00 -8.000. 00 . 0%
10 357550 CONCL VEAP -41,871. 00 -50, 000. 00 -50, 000. 00 -50, 000. 00 -50. 000. 00 0%
10 357600 FI NGERPRT -3.155. 00 -2.500. 00 -2.500. 00 -2.500. 00 -2.500. 00 0%
10 360000 OFF FEES -51, 656. 09 -50, 000. 00 -50, 000. 00 -50, 000. 00 -50. 000. 00 . 0%
10 396200 Acne | oan -200,000.04  -200,000.00  -200,000.00  -200,000.00  -200.000.00 . 0%
10 396201 MJO LOAN -91,667.04  -100,000.00  -100,000.00  -100,000.00  -100.000.00 - 0%
TOTAL BALANCE SHEET/ REVENUE - 63, 108, 426. 86 -62, 178, 124. 00 - 62, 217, 365. 00 - 75, 618, 474. 00 - 68, 899, 142. 00 .00 21.5%

TOTAL GENERAL FUND - 63,108, 426. 86 -62,178, 124. 00 -62, 217, 365. 00 - 75, 618, 474. 00 -68, 899, 142. 00 .00 21. 5%
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NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget
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FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL FUND REVENUE ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
26 COUNTY W DE FI RE TAX
000 BALANCE SHEET/ REVENUE
26 310021 PEND CENT -297,693. 92 - 280, 088. 00 - 280, 088. 00 - 283, 839. 00 - 283, 839. 00 1.3%
26 310022 SLOOP PT .00 .00 .00 -1,614,122.00 -1,614,122.00 . 0%
26 310023 VAP HL -67,022.61 - 64, 854. 00 - 64, 854. 00 -71,984.00 -71,984.00 11. 0%
26 310024 RCKY PT -494,543. 50 -460, 198. 00 -460, 198. 00 -506, 448. 00 - 506, 448. 00 10. 1%
26 310025 LNG CK .00 .00 .00 -402, 236. 00 -402, 236. 00 . 0%
26 310026 SHI LOH -141, 370. 74 -133, 946. 00 -133, 946. 00 -139, 590. 00 -139, 590. 00 4. 2%
26 310027 PENDRLEA -183, 140. 45 -243,618. 00 -170, 533. 00 - 263, 168. 00 - 263, 168. 00 54. 3%
26 310028 ATKI N -154,514. 14 -143,673. 00 -143,673.00 -151, 029. 00 -151, 029. 00 5.1%
26 310029 HAMPSTEAD .00 .00 .00 - 856, 357. 00 - 856, 357. 00 . 0%
26 310032 SCOTTS HL .00 .00 .00 -224,110. 00 -224,110. 00 . 0%
26 310033 NE PEND -175, 529. 22 - 238, 638. 00 - 238, 638. 00 -267,983. 00 -267,983. 00 12. 3%
26 310034 PEND- DUPLN -13,173.79 -12,071.00 -12,071.00 -12,207. 00 -12,207.00 1.1%
26 397000 G- CONTRI B - 50, 000. 00 - 35, 146. 00 - 35, 146. 00 -428, 053. 00 - 588, 053. 00 1117. 9%
TOTAL BALANCE SHEET/ REVENUE -1,576,988.37 -1,612,232.00 -1,539,147.00 -5,221,126.00 -5,381,126.00 .00 239.2%
TOTAL COUNTY W DE FI RE TAX -1,576,988.37 -1,612,232.00 -1,539,147.00 -5,221,126.00 -5,381, 126.00 .00 239.2%
TOTAL GENERAL FUND REVENUE - 64, 685, 415. 23 -63, 790, 356. 00 -63, 756, 512. 00 - 80, 839, 600. 00 - 74, 280, 268. 00 .00 26. 8%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
410 GOVERNI NG BODY
410 GOVERNI NG BODY
410 400100 SAL GOV BD 67, 954. 64 67, 954. 00 67, 954. 00 69, 314. 00 69, 314. 00 2.0%
410 400290 TRAVL ALLO 24. 000. 00 24. 000. 00 24. 480. 00 24.000. 00 24.000. 00 -2.0%
410 400500 FI CA 6. 939. 04 5.199. 00 5. 340. 00 5. 375. 00 5. 375. 00 7%
410 400600 GROUP | NS 6. 023. 76 6, 112. 00 6, 112. 00 6. 369. 00 6. 369. 00 4. 2%
410 401100 TEL 2. 421. 75 2. 700. 00 2. 700. 00 2.200. 00 2.200. 00 -18. 5%
410 401400 TRAVEL 7.699. 37 16, 500. 00 14, 500. 00 20. 000. 00 20. 000. 00 37. 9%
410 403300 SUPPLI ES 3. 948. 52 5. 000. 00 7. 000. 00 4. 700. 00 4. 700. 00 -32. 9%
410 404500 CONT SRVC 14. 000. 00 14, 000. 00 14. 000. 00 14. 000. 00 14. 000. 00 . 0%
410 405300 DUES/ SUBS 67.792. 23 74.100. 00 74.100. 00 76. 000. 00 76. 000. 00 2. 6%
410 405500 TRAI N 1, 760. 00 5. 400. 00 5. 400. 00 4. 500. 00 4. 500. 00 -16. 7%
410 407100 NO DEP CAP 1,552. 04 .00 .00 11, 219. 00 11, 219. 00 - 0%
TOTAL GOVERNI NG BODY 204, 091. 35 220, 965. 00 221, 586. 00 237, 677.00 237, 677. 00 .00 7.3%

TOTAL GOVERNI NG BODY 204, 091. 35 220, 965. 00 221, 586. 00 237,677.00 237,677.00 .00 7.3%
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FOR PERI OD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
420 COUNTY MANAGER
420 COUNTY NMANAGER
420 400200 SALARI ES 288, 217. 17 304, 569. 00 310, 660. 00 310, 660. 00 310, 660. 00 . 0%
420 400211 40&k) .00 00 ,213. 00 6, 404. 00 ,404. 00 3.1%
420 400500 Fl 20,531.04 23,981. 00 24, 447. 00 22,244.00 22,244.00 -9. 0%
420 400600 GROUP | NS 17,517. 99 18, 090. 00 18, 090. 00 18, 855. 00 18, 855. 00 4. 2%
420 400700 RETI REMENT 22,396. 76 23, 699. 00 24, 160. 00 28, 880. 00 28, 880. 00 19. 5%
420 400900 LONGEVI TY 7,252.50 8, 903. 00 9, 081. 00 9, 082. 00 9, 082. 00 . 0%
420 401100 TEL 3,109. 47 3, 300. 00 3, 300. 00 2,900. 00 2,900. 00 -12. 1%
420 401200 POSTAGE 279. 44 500. 00 500. 00 500. 00 500. 00 . 0%
420 401400 TRAVEL 8,731. 44 15, 000. 00 13, 000. 00 15, 000. 00 15, 000. 00 15. 4%
420 402600 ADVERT 19, 116. 00 20, 000. 00 20, 000. 00 19, 000. 00 19, 000. 00 -5.0%
420 402800 VEH R' M 346. 79 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
420 403100 GAS 1,373.11 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
420 403300 SUPPLI ES 4, 693. 40 2,400. 00 4,400. 00 3, 300. 00 3, 300. 00 -25. 0%
420 404500 CONT SRVC 10, 159. 83 7, 300. 00 7, 300. 00 6, 445. 00 6, 445. 00 -11. 7%
420 405300 DUES/ SUBS 5,270.21 8, 000. 00 8, 000. 00 3, 800. 00 3, 800. 00 -52.5%
420 405400 I NSUR .00 500. 00 500. 00 500. 00 500. 00 . 0%
420 405500 TRAI'N 5,322.00 4,615. 00 4,615. 00 4,615. 00 4,615.00 . 0%
TOTAL COUNTY MANAGER 414,317.15 444,857. 00 458, 266. 00 456, 185. 00 456, 185. 00 .00 -.5%
TOTAL COUNTY MANAGER 414,317.15 444, 857. 00 458, 266. 00 456, 185. 00 456, 185. 00 .00 -.5%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
425 HUMAN RESOURCES
425 PERSONNEL
425 400200 SALARI ES 144, 612. 41 149, 774. 00 152, 973. 95 156, 079. 00 156, 079. 00 2. 0%
425 400211 40%/9(2/% .00 00 3. 195. 00 3. 124. 00 3. 124. 00 -2.2%
425 400400 TE GES .00 00 7. 540. 80 15, 522. 00 15, 522. 00 105. 8%
425 400500 FI CA 10, 204. 45 11, 513. 00 13, 183. 00 12, 426. 00 12, 426. 00 -5.7%
425 400600 GROUP | NS 14, 207. 93 18, 090. 00 18, 090. 00 18, 855. 00 18, 855. 00 4. 2%
425 400700 RET| REVENT 10, 973. 60 11, 377. 00 13, 048. 00 10, 128. 00 10, 128. 00 -22. 4%
425 401050 NEW REQ .00 13, 763. 00 .00 100, 005. 00 50, 785. 00 . 0%
425 401100 TEL 1, 676. 60 2. 180. 00 2, 480. 00 . 180. 00 2.180. 00 -12. 1%
425 401200 POSTAGE 688. 41 1. 000. 00 1, 000. 00 1, 200. 00 1, 200. 00 20. 0%
425 401400 TRAVEL 185. 22 800. 00 500. 00 3. 000. 00 3. 000. 00 500. 0%
425 403300 SUPPLI ES 8, 701. 65 11, 500. 00 5, 000. 00 9. 200. 00 9. 200. 00 84. 0%
425 404500 CONT SRVC 42.325.13 29. 929. 00 40, 022. 25 40, 000. 00 40, 000. 00 - 1%
425 405100 EMP_LUNCH 6. 948. 95 16, 380. 00 16, 380. 00 17, 030. 00 17, 030. 00 4. 0%
425 405300 DUES/ SUBS 3. 608. 75 4. 000. 00 4. 000. 00 4. 000. 00 4. 000. 00 0%
425 405500 TRAI N 6. 053. 59 10, 000. 00 9. 583. 00 7.500. 00 7.500. 00 -21. 7%
425 406000 COWP EXP 907. 16 2. 900. 00 1,821.15 300. 00 300. 00 -83. 5%
TOTAL PERSONNEL 251, 093. 85 283, 206. 00 288, 817. 15 400, 549. 00 351, 329. 00 .00 38.7%
TOTAL HUMAN RESOURCES 251, 093. 85 283, 206. 00 288, 817. 15 400, 549. 00 351, 329. 00 .00 38.7%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

430 BOARD OF ELECTI ONS
430 BOARD OF ELECTI ONS

430 400101 BD MEME EL 4,596. 83 4,940. 00 4,940. 00 6, 550. 00 6, 550. 00 32. 6%
430 400200 SALARI ES 118, 125. 14 118, 126. 00 120, 488. 51 117, 816. 00 117, 816. 00 -2.2%
430 400201 OVERTI MVE 3, 701. 43 4, 883. 00 3. 642. 41 . 812.00 . 812. 00 114. 5%
430 400211 40%/9(% .00 .00 2. 410. 00 2. 498. 00 2. 498. 00 3. 7%
430 400400 TE GES 12, 398. 30 31, 360. 00 69, 480. 00 88, 580. 00 88, 580. 00 27.5%
430 400500 FI CA 8. 647. 27 11, 349. 00 14, 510. 00 14, 068. 00 14. 068. 00 -3.0%
430 400600 GROUP | NS 17, 826. 48 18, 090. 00 18, 090. 00 18, 861. 00 18, 861. 00 4. 3%
430 400700 RETI REVENT 9, 007. 86 9. 018. 00 9. 197. 00 11, 258. 00 11, 258. 00 22. 4%
430 400900 LONGEVI TY 1,165.19 1,165. 00 1,188. 49 370. 00 370. 00 -68. 9%
430 401100 TEL 943. 06 1, 500. 00 1.500. 00 1, 500. 00 1, 500. 00 0%
430 401200 POSTAGE 4,412. 46 7.500. 00 7.500. 00 8. 000. 00 8. 000. 00 6. 7%
430 401400 TRAVEL 3,582.98 3,490. 00 5. 657. 53 5, 300. 00 5. 300. 00 -6.3%
430 401600 MAI NT EQ .00 500. 00 500. 00 500. 00 500. 00 . 0%
430 402100 RENT 225. 00 500. 00 500. 00 500. 00 500. 00 0%
430 402800 VEH R' M 40. 00 500. 00 500. 00 500. 00 500. 00 - 0%
430 403100 GAS .00 500. 00 500. 00 500. 00 500. 00 . 0%
430 403300 SUPPLI ES 3,448. 81 7, 850. 00 7, 850. 00 14, 550. 00 14, 550. 00 85. 4%
430 404500 CONT SRVC 46. 343. 80 47.000. 00 29, 000. 00 60, 001. 00 60, 001. 00 106. 9%
430 405300 DUES/ SUBS .00 185. 00 185. 00 185. 00 185. 00 0%
430 405500 TRAI'N 1, 700. 00 2,500. 00 1, 025. 85 4,820. 00 4, 820. 00 369. 9%
430 407400 CAP QUTLAY 00 00 00 247, 921. 00 247, 921. 00 . 0%
TOTAL BOARD OF ELECTI ONS 236, 164. 61 270, 956. 00 298, 664. 79 612, 090. 00 612, 090. 00 .00 104. 9%
TOTAL BOARD OF ELECTI ONS 236, 164. 61 270, 956. 00 298, 664. 79 612, 090. 00 612, 090. 00 .00 104.9%
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PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
440 FI NANCE OFFI CE
440 FI NANCE OFFI CE
440 400200 SALARI ES 321, 516. 04 472, 969. 00 477, 028. 00 464, 220. 00 464, 220. 00 -2.7%
440 400211 40%/9(2/% .00 .00 9. 604. 00 9.371. 00 9.371. 00 -2. 4%
440 400400 TE GES 18, 000. 00 4,500. 00 4. 590. 00 4. 500. 00 4. 500. 00 -2.0%
440 400500 FI CA 25. 458. 65 37.091. 00 37.822.00 34.290. 00 34.290. 00 -9.3%
440 400600 GROUP | NS 31, 400. 45 48, 240. 00 48, 240. 00 50, 280. 00 50, 280. 00 4. 2%
440 400700 RETI REVENT 24, 481. 61 36. 315. 00 37.030. 00 42'246. 00 42'246. 00 14. 1%
440 400900 LONGEVI TY 6. 488. 87 7.382.00 7.559. 49 4. 090. 00 4. 090. 00 -45. 9%
440 401100 TEL 672. 83 745. 00 745. 00 700. 00 700. 00 -6. 0%
440 401200 POSTAGE 5,099. 41 10, 000. 00 8, 762. 00 5, 500. 00 5, 500. 00 -37. 2%
440 401400 TRAVEL 4. 019. 89 7. 250. 00 7.901. 22 6. 000. 00 6. 000. 00 -24. 1%
440 401600 MAI NT E .00 .00 163. 00 100. 00 100. 00 -38. 7%
440 403300 SUPPLI E 13, 639. 14 10, 000. 00 15, 400. 00 13, 000. 00 13, 000. 00 -15. 6%
440 404500 CONT SRVC 54, 196. 75 41. 750. 00 41. 750. 00 54. 000. 00 54, 000. 00 29. 3%
440 405300 DUES/ SUBS 1, 035. 00 2.100. 00 2.100. 00 570. 00 570. 00 -72. 9%
440 405400 I NSUR 455. 00 478.00 805. 00 455. 00 455. 00 -43. 5%
440 405500 TRAI'N 2, 860. 00 5, 200. 00 5, 384. 00 7, 000. 00 7, 000. 00 30. 0%
TOTAL FI NANCE OFFI CE 509, 323. 64 684, 020. 00 704, 883. 71 696, 322. 00 696, 322. 00 .00 -1.2%

TOTAL FI NANCE OFFI CE 509, 323. 64 684, 020. 00 704, 883. 71 696, 322. 00 696, 322. 00 .00 -1. 2%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
445 | NFORMATI ON' TECHNOL OGY
445 | NFORMATI ON' TECHNOL OGY
445 400200 SALARI ES 260, 341. 14 302, 525. 00 352, 549. 00 423, 565. 00 412, 930. 00 20. 1%
445 400211 405\k) .00 .00 6.172. 00 8. 149. 00 8. 149. 00 32. 0%
445 400500 FI 18, 176. 56 23, 400. 00 26, 998. 00 28, 872. 00 28.872. 00 6. 9%
445 400600 GROUP | NS 29, 153. 69 33, 165. 00 39, 195. 00 40, 825. 00 40, 825. 00 4. 2%
445 400700 RET| REVENT 19, 911. 95 23, 920. 00 27, 483. 00 36, 737. 00 36, 737. 00 33. 7%
445 400900 LONGEVI TY 3. 404. 37 3. 359. 00 3. 426. 00 4, 914. 00 4. 914. 00 43. 4%
445 401050 NEW REQ .00 53, 244. 00 - 00 - 00 82, 024. 00 0%
445 401100 TEL 53, 743. 05 64, 246. 00 64, 246. 00 64, 426. 00 64. 426. 00 3%
445 401200 POSTAGE 116. 94 10, 000. 00 7. 000. 00 300. 00 300. 00 -95. 7%
445 401400 TRAVEL 7,137. 87 5. 360. 00 10, 360. 00 12, 265. 00 12, 265. 00 18. 4%
445 401600 MAI NT E 14, 941. 00 22. 250. 00 25, 250. 00 11, 100. 00 11, 100. 00 -56. 0%
445 402150 LEASE | 646, 361. 47 392, 443. 00 414, 075. 00 424, 493. 00 424. 493. 00 2.5%
445 402800 VEH R'M 265. 70 3.200. 00 3. 200. 00 3. 200. 00 3. 200. 00 . 0%
445 403100 GAS 1,099. 38 2. 000. 00 2. 000. 00 2. 000. 00 2. 000. 00 - 0%
445 403300 SUPPLI ES 10, 987. 06 7.000. 00 7.000. 00 10, 000. 00 10, 000. 00 42.9%
445 403600 UNI FORMG 500. 00 800. 00 800. 00 800. 00 800. 00 . 0%
445 404500 CONT SRVC 257, 818. 23 383, 003. 00 431, 491. 00 533, 613. 00 481, 266. 00 23. 7%
445 405300 DUES/ SUBS 330. 00 330. 00 330. 00 670. 00 670. 00 103. 0%
445 405500 TRAI N 17, 347. 75 25, 000. 00 22, 855. 00 81, 439. 00 61, 439. 00 256. 3%
445 406000 COWP_EXP 2. 846. 62 6. 400. 00 593. 00 15, 530. 00 15, 530. 00 2518. 9%
445 407100 NO DEP CAP 9.219. 78 11, 600. 00 17, 407. 00 7.315. 00 7.315. 00 -58. 0%
445 407400 CAP QUTLAY 112, 486. 12 210, 058. 00 21, 083. 00 532, 658. 00 258, 670. 00 2426. 5%
TOTAL | NFORVATI ON TECHNOLOGY 1, 466,188.68  1,583,303.00 1,483,513.00 2,242,871.00 1,967, 925.00 .00 51.2%
TOTAL | NFORVATI ON TECHNOLOGY 1,466, 188.68  1,583.303.00 1,483,513.00 2,242,871.00 1.967,925.00 .00 51.2%
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PENDER COUNTY
NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P
bgnyr pts

FOR PERI OD 99

10

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
450 TAX
450 TAX ADM NI STRATCOR
450 400200 SALARI ES 395, 353. 99 454, 252. 00 463, 337. 00 444, 355. 00 447, 631. 00 -4. 1%
450 400211 40%k2/\A .00 00 9, 267. 00 8,992. 00 8, 992. 00 -3. 0%
450 400400 TE GES 4,723.00 15, 000. 00 32, 082. 00 15, 000. 00 15, 000. 00 -53. 2%
450 400500 FI CA 29, 940. 03 35, 068. 00 37, 070. 00 33, 913. 00 33, 913. 00 -8.5%
450 400600 GROUP | NS 53, 251. 25 69, 345. 00 69, 345. 00 62, 895. 00 62, 895. 00 -9. 3%
450 400700 RETI REMENT 30, 287. 26 34, 655. 00 35, 342. 00 40, 537. 00 40, 537. 00 14. 7%
450 400900 LONGEVI TY 4, 146. 56 4,147.00 4,230. 00 5,011. 00 5,011. 00 18. 5%
450 401100 TEL 2,949. 62 3, 833.00 3, 833.00 3, 833.00 3, 833. 00 . 0%
450 401200 POSTAGE 1,660.71 24,115. 00 24,115. 00 24,115.00 24,115.00 . 0%
450 401400 TRAVEL 3, 290. 42 8, 720. 00 8, 650. 00 8, 720. 00 8, 720. 00 . 8%
450 401600 MAI NT EQ .00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
450 402800 VEH R' M 285.70 1, 000. 00 1, 000. 00 2,000. 00 2,000. 00 100. 0%
450 403100 GAS 2,870.08 4,000. 00 4,000. 00 4,000. 00 4,000. 00 . 0%
450 403300 SUPPLI ES 2,458. 05 7, 840. 00 7, 840. 00 7, 840. 00 7, 840. 00 . 0%
450 404500 CONT SRVC 66, 473. 28 211, 477.00 205, 081. 00 312, 162. 00 312, 162. 00 52. 2%
450 405300 DUES/ SUBS 644. 90 445. 00 .00 550. 00 550. 00 6.8%
450 405500 TRAIN 1,414.85 8, 750. 00 8, 750. 00 8, 750. 00 8, 750. 00 . 0%
450 406000 COWP EXP 231. 23 16, 600. 00 9, 067. 08 2,000. 00 2, 000. 00 -77. 9%
450 407403 VEHI CLE .00 .00 .00 25, 500. 00 25, 500. 00 . 0%
TOTAL TAX ADM NI STRATOR 599, 980. 93 900, 247. 00 924, 524. 08 1,011,173. 00 1, 014, 449. 00 .00 9. 4%
TOTAL TAX 599, 980. 93 900, 247. 00 924, 524. 08 1,011, 173.00 1, 014, 449. 00 .00 9. 4%



05/ 07/ 2019 13:55 PENDER COUNTY P 11
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
455 TAX COLLECTI ONS
455 TAX_COLLECTI ONS
455 400200 SALARI ES 238, 193. 81 240, 790. 00 245, 606. 00 245, 609. 00 245, 609. 00 . 0%
455 400211 405\k) .00 .00 4, 912. 00 5. 055. 00 5. 055. 00 2. 9%
455 400500 FI 16, 362. 03 18, 919. 00 19, 287. 00 17, 090. 00 17, 090. 00 -11. 4%
455 400600 GROUP | NS 35, 652. 96 36. 180. 00 36. 180. 00 37.710. 00 37.710. 00 4. 2%
455 400700 RET| REVENT 18, 327. 68 18, 696. 00 19, 060. 00 22, 783. 00 22, 783. 00 19. 5%
455 400900 LONGEVI TY 4.531.17 6. 515. 00 6. 645. 00 6. 939. 00 6. 939. 00 4. 4%
455 401100 TEL 1,677. 20 1, 500. 00 1, 500. 00 1, 800. 00 1, 800. 00 20. 0%
455 401200 POSTAGE 19, 979. 87 46. 000. 00 33, 406. 00 46, 000. 00 46, 000. 00 37.7%
455 401400 TRAVEL 1.908. 26 4. 970. 00 4'970. 00 4’ 620. 00 4’ 620. 00 S7.0%
455 401600 MAI NT EQ 2.317. 45 1, 800. 00 1. 800. 00 1. 800. 00 1. 800. 00 0%
455 401811 VEH TX FEE 137, 810. 12 120, 000. 00 120, 000. 00 138, 000. 00 138, 000. 00 15. 0%
455 402600 ADVERT 6. 312. 00 7.000. 00 7.000. 00 7.000. 00 7.000. 00 0%
455 403300 SUPPLI ES 11, 557. 32 13, 050. 00 16, 050. 00 15, 000. 00 15, 000. 00 -6.5%
455 404500 CONT SRVC 14, 374.76 14, 100. 00 14, 100. 00 14, 100. 00 14.100. 00 0%
455 404502 ATTY FEES 129, 841. 44 120, 000. 00 120, 000. 00 120, 000. 00 120, 000. 00 0%
455 405300 DUES/ SUBS 100. 00 100. 00 100. 00 100. 00 100. 00 . 0%
455 405400 I NSUR 385. 00 385. 00 385. 00 385. 00 385. 00 . 0%
455 405500 TRAI N 450. 00 1, 455. 00 1, 455. 00 6, 455. 00 6, 455. 00 343. 6%
455 405800 SER CHRG 30,511. 18 35. 000. 00 35. 000. 00 35. 000. 00 35. 000. 00 0%
455 406000 COWP_EXP 2.099. 96 2.000. 00 2. 000. 00 2. 887.00 2. 887.00 44. 4%
455 407100 NO DEP CAP 10, 000. 55 1, 500. 00 1. 500. 00 1, 500. 00 1, 500. 00 . 0%
455 407402 PROP PUR 19, 027. 90 12, 000. 00 21.594. 00 12, 000. 00 12, 000. 00 - 44. 4%
TOTAL TAX COLLECTI ONS 701, 420. 66 701, 960. 00 712, 550. 00 741, 833. 00 741, 833. 00 .00 4.1%

TOTAL TAX COLLECTI ONS 701, 420. 66 701, 960. 00 712, 550. 00 741, 833. 00 741, 833. 00 .00 4. 1%
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05/ 07/ 2019 13: 55 PENDER COUNTY P 12
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
470 COUNTY ATTORNEY
470 COUNTY ATTORNEY
470 400600 GROUP | NS 5, 888. 16 6, 030. 00 6, 030. 00 6, 285. 00 6, 285. 00 4.2%
470 401400 TRAVEL .00 300. 00 300. 00 300. 00 300. 00 . 0%
470 404518 RETAI NER 54, 000. 00 54, 000. 00 54, 000. 00 54, 000. 00 54, 000. 00 - 0%
470 404519 SPEC LITIG 5. 442. 50 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 . 0%
470 405500 TRAI'N 250. 00 300. 00 300. 00 300. 00 300. 00 . 0%
TOTAL COUNTY ATTORNEY 65, 580. 66 90, 630. 00 90, 630. 00 90, 885. 00 90, 885. 00 .00 . 3%

TOTAL COUNTY ATTORNEY 65, 580. 66 90, 630. 00 90, 630. 00 90, 885. 00 90, 885. 00 .00 . 3%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/2020 Budget

P 13
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNMENT ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
480 REQ STER OF DEEDS
480 REQ STER OF DEEDS
480 400200 SALARI ES 234,411. 59 230, 724.00 251, 486. 00 251, 811. 00 251, 811. 00 1%
480 400211 40&k) .00 .00 4,707.00 5, 115. 00 5, 115. 00 8. 7%
480 400500 Fl 17,675. 43 17, 885. 00 19, 473. 00 18, 997. 00 18, 997. 00 -2.4%
480 400600 GROUP | NS 35, 413. 22 36, 180. 00 36, 180. 00 37,710. 00 37,710. 00 4. 2%
480 400700 RETI REMENT 17, 864. 23 17,675. 00 19, 248. 00 23, 054. 00 23,054. 00 19. 8%
480 400800 ADDL RET 6, 168. 37 .00 6, 100. 00 6, 500. 00 6, 500. 00 6. 6%
480 400900 LONGEVI TY 2,259.08 3, 063. 00 3, 487. 00 3, 742. 00 3, 742. 00 7.3%
480 401100 TEL 1,985.52 3, 300. 00 3, 300. 00 2,500. 00 2,500. 00 -24. 2%
480 401200 POSTAGE 398. 30 400. 00 1, 800. 00 2,500. 00 2,500. 00 38. 9%
480 401400 TRAVEL 2,035.18 2, 500. 00 2,500. 00 2,100. 00 2,100. 00 -16. 0%
480 401600 VAL NT EQ 85. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
480 403300 SUPPLI ES 9, 740. 82 8, 000. 00 6, 100. 00 8, 752. 00 8, 752. 00 43. 5%
480 404500 CONT SRVC 50, 993. 38 49, 800. 00 41, 117.00 47,500. 00 47,500. 00 15. 5%
480 405300 DUES/ SUBS 425. 00 500. 00 500. 00 500. 00 500. 00 . 0%
480 405400 I NSUR 175. 00 200. 00 200. 00 200. 00 200. 00 . 0%
480 405500 TRAIN 780. 00 2,100. 00 700. 00 1, 000. 00 1, 000. 00 42. 9%
480 406000 COVP_EXP 330.91 1, 800. 00 93.75 3, 548. 00 3, 548. 00 3684. 5%
480 407901 CONVEY TAX .00 00 00 500, 000. 00 500, 000. 00 . 0%
480 407902 ROD- CHI LD 00 00 00 , 400. 00 , 400. 00 . 0%
480 407903 ROD- DOM VI .00 .00 .00 8, 000. 00 8, 000. 00 . 0%
480 407904 ROD- ST TRE .00 .00 .00 60, 000. 00 60, 000. 00 . 0%
480 407905 VI TSEARCH .00 .00 .00 1, 800. 00 1, 800. 00 . 0%
TOTAL REQ STER OF DEEDS 380, 741. 03 375,127.00 396, 991. 75 987, 729. 00 987, 729. 00 .00 148.8%
TOTAL REG STER OF DEEDS 380, 741. 03 375, 127. 00 396, 991. 75 987, 729. 00 987, 729. 00 .00 148.8%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/2020 Budget FOR PERI OD 99

05/ 07/ 2019 13:55

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNMENT ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
500 FACI LI TI ES MAI NTENANCE
500 FACI LI TI ES MAI NTENANCE
500 400200 SALARI ES 191, 321. 98 293, 452. 00 299, 321. 00 310, 119. 00 310, 119. 00 3. 6%
500 400211 40&k) .00 .00 7,047.00 6, 274. 00 6, 274. 00 -11. 0%
500 400500 Fl 14,571. 61 22,692. 00 23, 141. 00 23, 456. 00 23, 456. 00 1.4%
500 400600 GROUP I NS 21, 756. 12 42,210.00 42,210.00 43, 950. 00 43, 950. 00 4. 1%
500 400700 RETI REMENT 12, 948. 47 22,425.00 22, 869. 00 28, 277. 00 28,277.00 23. 6%
500 400900 LONGEVI TY 2,466. 44 3,181.00 3, 245. 00 3, 331.00 3, 331. 00 2. 7%
500 401050 NEW REQ .00 .00 .00 130, 139. 00 82, 907. 00 . 0%
500 401100 TEL 27,509. 98 15, 000. 00 15, 000. 00 36, 000. 00 36, 000. 00 140. 0%
500 401200 POSTAGE 5. 99 100. 00 100. 00 100. 00 100. 00 . 0%
500 401300 UTI L 448, 948. 54 405, 000. 00 405, 000. 00 440, 125. 00 440, 125. 00 8. 7%
500 401400 TRAVEL 154. 46 , 000. 00 3, 000. 00 , 500. 00 , 500. 00 -16. 7%
500 401500 MAI NT BLDG 1, 090, 801. 88 1,201, 000. 00 990, 500. 00 1, 260, 471. 00 1, 115, 006. 00 27. 3%
500 401600 MAI NT E 25,844, 81 20, 300. 00 20, 300. 00 30, 000. 00 30, 000. 00 47. 8%
500 401680 M R GENRAT 7,782.58 15, 000. 00 15, 000. 00 25, 000. 00 25, 000. 00 66. 7%
500 402600 ADVERT .00 00 .00 1, 000. 00 1, 000. 00 . 0%
500 402800 VEH R' M 8,725.18 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
500 403100 GAS 9,714.18 10, 000. 00 10, 000. 00 13, 000. 00 13, 000. 00 30. 0%
500 403300 SUPPLI ES 85, 524. 48 103, 180. 00 103, 180. 00 110, 000. 00 110, 000. 00 6. 6%
500 403600 UNI FORNVS 4,124.09 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00 . 0%
500 404500 CONT SRVC 366, 563. 02 382, 000. 00 534, 881. 00 415, 000. 00 375, 000. 00 -22.4%
500 405500 TRAIN .00 4,400. 00 4,400. 00 4,400. 00 4,400. 00 . 0%
500 406000 COWP _EXP 6, 621. 87 5, 000. 00 4,900. 00 9, 000. 00 9, 000. 00 83. 7%
500 407100 NO DEP_CAP 12,274. 87 5, 000. 00 2,911.98 6, 400. 00 6, 400. 00 119. 8%
500 407400 CAP QUTLAY 38, 000. 00 40, 000. 00 186, 850. 45 38, 000. 00 38, 000. 00 -79. 7%
500 407480 CO- GENERAT .00 .00 .00 60, 000. 00 60, 000. 00 . 0%
500 407500 SOLI D WsT 54, 949. 14 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00 . 0%
TOTAL FACI LI TI ES MAI NTENANCE 2,430, 609. 69 2,674,940.00 2,775, 856.43 3,078,542.00 2,845, 845. 00 .00 10. 9%
TOTAL FACI LI TI ES MAI NTENANCE 2,430, 609. 69 2,674,940.00 2,775, 856.43 3,078,542. 00 2,845, 845.00 .00 10. 9%
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05/ 07/ 2019 13: 55 PENDER COUNTY ‘ P 15

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
53 FUEL DEPOTS
000 BALANCE SHEET/ REVENUE
53 332100 SALE- DEPTS - 255, 140. 26 - 252, 524. 00 - 252, 524. 00 - 240, 570. 00 - 240, 570. 00 -4.7%
53 332200 SALE- 05 AG - 145, 589. 94 -144., 488. 00 -144., 488. 00 - 156, 000. 00 - 156, 000. 00 8. 0%
53 334104 OVHD FEES Z51. 026. 07 750, 505. 00 750, 505. 00 Z60, 143. 00 Z60, 143. 00 19. 1%
53 401600 MAI NT EQ .00 10, 000. 00 10, 000. 00 10. 000. 00 10, 000. 00 0%
53 403100 FUEL 109, 277. 08 119, 104. 00 119, 104. 00 119, 104. 00 119, 104. 00 . 0%
53 403101 Fuel - Bur ga 173, 058. 35 170, 715. 00 170, 715. 00 170, 715. 00 170, 715. 00 - 0%
53 403102 Fuel - HaR(/rps 112, 786. 97 107, 193. 00 107, 193. 00 107, 193. 00 107, 193. 00 - 0%
53 404500 CONT SRVC 9. 600. 00 9. 600. 00 9. 600. 00 10. 000. 00 10. 000. 00 4. 2%
53 405760 RESERVES .00 30. 905. 00 30. 905. 00 39, 701. 00 39, 701. 00 28. 5%
TOTAL BALANCE SHEET/ REVENUE -47,033. 87 .00 .00 .00 .00 .00 . 0%

TOTAL FUEL DEPOTS -47, 033. 87 .00 .00 .00 .00 .00 . 0%



05/ 07/ 2019 13:55 PENDER COUNTY P 16

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
560 FLEET MAI NTENANCE
560 FLEET MAI NTENANCE
560 400200 SALARI ES 45, 862. 60 65, 914. 00 67, 232. 00 98, 641. 00 98, 641. 00 46. 7%
560 400211 40%;&k) .00 .00 1. 345. 00 1. 974.00 1. 974.00 46. 8%
560 400500 FI 3,474. 35 5, 043. 00 5. 144. 00 7.384. 00 7.384. 00 43. 5%
560 400600 GROUP | NS 8. 697. 85 12, 060. 00 12, 060. 00 18, 855. 00 18, 855. 00 56. 3%
560 400700 RETI REMENT 3.461.34 4. 983. 00 5. 083. 00 8. 898. 00 8. 898. 00 75. 1%
560 401100 TEL 2. 154. 77 2.000. 00 2.000. 00 3. 500. 00 3. 500. 00 75. 0%
560 401400 TRAVEL .00 250. 00 250. 00 250. 00 250. 00 0%
560 401500 MAI NT BLDG .00 8, 000. 00 .00 10, 000. 00 10, 000. 00 . 0%
560 401600 MAI NT EQ .00 .00 - 00 6. 435. 00 6. 435. 00 . 0%
560 401700 MAI NT VEH 1, 860. 77 15, 000. 00 15, 000. 00 15, 315. 00 15, 315. 00 2.1%
560 402800 VEH R/' M 5. 669. 40 .00 2. 000. 00 2.042. 00 2. 042. 00 2.1%
560 403000 TI RES 8. 556. 08 .00 12, 000. 00 12, 252. 00 12, 252. 00 2.1%
560 403100 GAS 997. 80 .00 2.000. 00 2.000. 00 2. 000. 00 . 0%
560 403300 SUPPLI ES 3, 815. 61 5, 500. 00 5. 500. 00 7.000. 00 5. 700. 00 27. 3%
560 403600 UNI FORMG 1, 968. 48 3. 000. 00 3. 000. 00 5. 000. 00 5. 000. 00 66. 7%
560 404500 CONT SRVC 9. 683. 47 9. 900. 00 9. 900. 00 12, 000. 00 12, 000. 00 21. 2%
560 405500 TRAI N .00 2.500. 00 2. 500. 00 2.500. 00 2.500. 00 . 0%
560 406000 COWP _EXP 4, 359. 49 5. 000. 00 5. 000. 00 3. 000. 00 3. 000. 00 -40. 0%
560 407100 NO DEP CAP 11, 845. 91 12, 870. 00 12, 870. 00 7. 435. 00 7. 435. 00 =42, 2%
TOTAL FLEET MAI NTENANCE 112, 407. 92 152, 020. 00 162, 884. 00 224, 481. 00 223, 181. 00 .00  37.8%

TOTAL FLEET MAI NTENANCE 112, 407. 92 152, 020. 00 162, 884. 00 224,481. 00 223,181.00 .00 37.8%



05/ 07/ 2019 13:55 PENDER COUNTY P 17

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
570 GROUNDS MAI NTENANCE
570 GROUNDS MAI NTENANCE
570 400200 SALARI ES .00 126, 258. 00 128, 783. 00 135, 131. 00 135, 131. 00 4.9%
570 400211 40%;&k) .00 .00 2.576. 00 2. 730. 00 2. 730. 00 6. 0%
570 400500 FI .00 9, 727. 00 9. 920. 00 10, 059. 00 10, 059. 00 1. 4%
570 400600 GROUP | NS .00 24.120. 00 24.120. 00 25. 140. 00 25. 140. 00 4. 2%
570 400700 RETI REMENT .00 9. 612. 00 9. 803. 00 12, 307. 00 12, 307. 00 25. 5%
570 400900 LONGEVI TY .00 890. 00 908. 00 1.294. 00 1,294. 00 42.5%
570 401050 NEW RE .00 .00 .00 45, 501. 00 .00 0%
570 401100 TEL EPHONE .00 3, 500. 00 3, 500. 00 4. 500. 00 4, 500. 00 28. 6%
570 401400 TRAVEL .00 1.500. 00 1. 500. 00 1, 500. 00 1, 500. 00 . 0%
570 401600 MAI NT EQ .00 11, 000. 00 11, 000. 00 12, 220. 00 12, 220. 00 11. 1%
570 402800 VEH R' M .00 .00 100. 00 6. 000. 00 6. 000. 00 5900. 0%
570 403100 GAS .00 8, 000. 00 4,810. 98 9. 000. 00 9. 000. 00 87. 1%
570 403300 SUPPLI ES .00 .00 50. 00 86. 000. 00 86, 000. 00 . 0%
570 403600 UNI FORMB .00 3, 000. 00 3, 000. 00 3. 500. 00 3. 500. 00 16. 7%
570 404500 CONT SRVC .00 .00 .00 200, 000. 00 150, 000. 00 . 0%
570 405500 TRAI N .00 2, 500. 00 2,500. 00 2.500. 00 2.500. 00 . 0%
570 407100 NO DEP CAP .00 20, 000. 00 3.039. 02 8. 500. 00 8. 500. 00 179. 7%
570 407400 CAP OQUTLAY .00 40. 000. 00 40. 000. 00 30, 000. 00 30, 000. 00 Z25. 0%

TOTAL GROUNDS MAI NTENANCE .00 260, 107. 00 245, 610. 00 595, 882. 00 500, 381. 00 .00 142.6%

TOTAL GROUNDS MAI NTENANCE .00 260, 107. 00 245, 610. 00 595, 882. 00 500, 381. 00 .00 142.6%
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05/ 07/ 2019 13: 55 PENDER COUNTY B ' P 18

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
GENERAL GOVERNVENT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
660 NON- DEPARTMENTAL
660 NON- DEPARTMENTAL
660 400211 MERI T PAY .00 299, 474. 00 . 00 81, 638. 00 .00 . 0%
660 400212 COLA .00 423. 254. 00 .00 475, 835. 00 367, 954. 00 0%
660 400650 RET HEALTH 119, 073. 53 136, 000. 00 136, 000. 00 168, 666. 00 168, 666. 00 24. 0%
660 404500 CONT SRVC 7.027. 25 7. 800. 00 8. 295. 00 9. 000. 00 9. 000. 00 8. 5%
660 404501 AUDI T 88. 420. 00 91. 400. 00 101, 400. 00 101, 000. 00 101, 000. 00 - 4%
660 404535 I NDI R COST 5. 500. 00 6. 000. 00 6, 000. 00 6. 000. 00 6. 000. 00 . 0%
660 405401 | NSUR/ PL 364. 505. 95 370. 544. 00 511, 607. 00 527, 991. 00 527.991. 00 3. 2%
660 405406 FI N CONSUL 31, 200. 00 37, 000. 00 37, 000. 00 31, 200. 00 31, 200. 00 -15. 7%
660 405407 WORK _COVP 305, 833. 00 284, 425. 00 284, 425. 00 413! 854. 00 396. 536. 00 45. 5%
660 405800 SER CHRG 30, 191. 22 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 . 0%
TOTAL NON- DEPARTMENTAL 951, 750.95 1,685,897.00 1,114,727.00 1,845, 184.00 1,638, 347.00 .00  65.5%

TOTAL NON- DEPARTMENTAL 951, 750. 95 1, 685, 897. 00 1,114, 727.00 1, 845, 184. 00 1, 638, 347. 00 .00 65. 5%



":% munis

o a tyler erp solution

PENDER COUNTY P 19
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

05/ 07/ 2019 13:55

ACCOUNTS F 2018 2019 2019 2020 2020 PCT

GENERAL GJ\/ERNNENT ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

688 SALES TAX REDI ST OPTICN 4

688 SALES TAX REDI ST OPTICN 4

688 405704 OPT 4 606, 646. 96 575, 000. 00 575, 000. 00 652, 995. 00 652, 995. 00 13. 6%
TOTAL SALES TAX REDI ST OPTI O 606, 646. 96 575, 000. 00 575, 000. 00 652, 995. 00 652, 995. 00 .00 13. 6%
TOTAL SALES TAX REDI ST OPTI O 606, 646. 96 575, 000. 00 575, 000. 00 652, 995. 00 652, 995. 00 .00 13. 6%
TOTAL GENERAL GOVERNMENT 8,883,284.21 10,903,235.00 10, 454,503.91 13,874,398.00 13,017,173.00 .00 32.7%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 20
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
14 SHERI FF - STATE SEI ZURE FUND
000 BALANCE SHEET/ REVENUE
14 399000 FD BAL APP .00 -10, 000. 00 -10, 000. 00 -42,500. 00 -42,500. 00 325. 0%
14 403300 SUPPLI ES -2,781.98 10, 000. 00 10, 000. 00 13, 500. 00 13, 500. 00 35. 0%
14 404500 CONT SRVC 7.501. 27 15, 000. 00 15. 000. 00 14. 000. 00 14. 000. 00 -6. 7%
14 407400 CAP OUTLAY .00 .00 .00 15, 000. 00 15. 000. 00 . 0%
TOTAL BALANCE SHEET/ REVENUE 4,719. 29 15, 000. 00 15, 000. 00 .00 .00 .00 -100. 0%

TOTAL SHERI FF - STATE SEI ZUR 4,719. 29 15, 000. 00 15, 000. 00 .00 .00 .00 -100. 0%



a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY ‘ P 21

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
252 NEW EMG TEL SYSTEM FUND
252 NEW EMG TEL SYSTEM FUND
252 335026 911 FUNDS -399, 470. 76 - 404, 613. 00 -766, 373. 00 - 431, 807. 00 - 431, 807. 00 -43. 7%
252 401100 TEL 13, 019. 27 17. 000. 00 17, 000. 00 17, 000. 00 17. 000. 00 0%
252 401400 TRAVEL 400. 28 2, 000. 00 2. 000. 00 2. 000. 00 2. 000. 00 - 0%
252 403300 SUPPLI ES 2, 483. 06 15, 000. 00 15, 000. 00 1. 000. 00 1. 000. 00 -93. 3%
252 404500 CONT SRVC 135, 687. 95 177, 413. 00 177, 413. 00 184, 430. 00 184, 430. 00 4. 0%
252 405500 TRAI N 4. 615. 00 4. 000. 00 4. 000. 00 6. 000. 00 6. 000. 00 50. 0%
252 405725 TELE SERV 154, 147. 56 155, 000. 00 155, 000. 00 195, 000. 00 195, 000. 00 25. 8%
252 405760 RESERVES .00 .00 .00 1.377. 00 1.377. 00 . 0%
252 407100 NO DEP CAP .00 34, 200. 00 12, 550. 00 25. 000. 00 25. 000. 00 99. 2%
TOTAL NEW EMG TEL SYSTEM FUN -89, 117. 64 .00 -383, 410. 00 .00 .00 .00 -100.0%

TOTAL NEW EMG TEL SYSTEM FUN -89, 117. 64 .00 - 383, 410. 00 .00 .00 .00 -100. 0%



*os% MUNis

o a tyler erp solution
05/ 07/ 2019 13:55 PENDER COUNTY P 22
NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pts

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

27 EMERGENCY MEDI CAL SERVI CE FUND

000 BALANCE SHEET/ REVENUE

27 310000 EM5 TAXES -6,492,285.14 -6,357,922.00 -6,357,922.00 -7,356,486.00 -7,356,486.00 15. 7%
TOTAL BALANCE SHEET/ REVENUE -6,492,285.14 -6,357,922.00 -6,357,922.00 -7,356,486.00 -7,356,486.00 .00 15. 7%
TOTAL EMERGENCY MEDI CAL SERV -6, 492,285.14 -6,357,922.00 -6,357,922.00 -7,356,486.00 -7,356,486.00 .00 15. 7%



05/ 07/ 2019 13:55 PENDER COUNTY P 23
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
510 SHERI FFS DEPARTMVENT
510 SHERI FFS DEPARTMENT
510 400200 SALARI ES 3,410, 754.34  3,456,942.00 3,664,212.00 3,539,090.00 3,519, 474.00 -3.4%
510 400201 OVERTI MVE 420, 964. 43 250, 000. 00 250, 000. 00 300, 000. 00 275, 000. 00 20. 0%
510 400211 40%/9(2/\/4 .00 .00 16, 136. 00 17, 766. 00 17, 766. 00 10. 1%
510 400400 TE GES 97, 553. 47 100, 000. 00 102, 000. 00 110, 000. 00 110, 000. 00 7.8%
510 400500 FI CA 290, 536. 73 267, 908. 00 283, 917. 00 288, 591. 00 284, 767. 00 1.6%
510 400600 GROUP | NS 447’ 674. 53 500, 490. 00 524, 610. 00 484, 146. 00 484. 146. 00 -7.7%
510 400700 RET| REVENT 315, 530. 07 283, 069. 00 295, 839. 00 363, 516. 00 361, 091. 00 22.9%
510 400800 ADDL RET 145, 821. 61 127, 415. 00 137, 008. 00 144, 564. 00 143, 314. 00 5. 5%
510 400900 LONGEVI TY 39, 683. 78 45, 123. 00 46, 060. 00 37, 142. 00 37.142. 00 -19. 4%
510 401050 NEW REQ .00 190, 955. 00 .00 1,268, 037.00 548. 675. 00 0%
510 401100 TEL 114, 032. 34 96, 000. 00 96, 000. 00 107, 000. 00 107, 000. 00 11. 5%
510 401200 POSTAGE 4. 907. 27 5. 000. 00 5. 000. 00 5. 500. 00 5. 500. 00 10. 0%
510 401400 TRAVEL 9. 168. 66 6. 000. 00 10, 000. 00 8. 000. 00 8. 000. 00 -20. 0%
510 401600 MAI NT EQ 3. 369. 32 5. 000. 00 4. 998. 00 5. 000. 00 5. 000. 00 - 0%
510 401601 MAI N AFI'S 5. 944. 00 8. 500. 00 8. 502. 00 9. 900. 00 9. 900. 00 16. 4%
510 402800 VEH R/ M 108, 389. 06 100, 000. 00 160, 000. 00 159, 000. 00 159, 000. 00 - 6%
510 403100 GAS 216, 296. 27 215, 000. 00 125, 000. 00 200, 000. 00 150, 000. 00 60. 0%
510 403300 SUPPLI ES 129, 771. 69 55. 000. 00 137, 164. 00 61, 400. 00 51.500. 00 -55. 2%
510 403600 UNI FORMG 57.079. 03 54. 000. 00 64. 000. 00 90. 500. 00 90. 500. 00 41. 4%
510 404500 CONT SRVC 95, 120. 81 144, 000. 00 129, 493. 00 229, 750. 00 229, 750. 00 77. 4%
510 405300 DUES/ SUBS 984. 12 1, 700. 00 2.312.00 1, 000. 00 1, 000. 00 -56. 7%
510 405408 SUPP PENS 6,166. 77 7.000. 00 7.000. 00 6. 000. 00 6. 000. 00 -14. 3%
510 405500 TRAI N 14, 321. 93 19, 000. 00 19, 000. 00 40, 500. 00 25. 000. 00 113. 2%
510 406000 COWP_EXP 176, 704. 23 246, 500. 00 183, 845. 00 258, 880. 00 233, 880. 00 40. 8%
510 407100 NO DEP CAP 7.408. 99 18, 400. 00 750. 00 16, 200. 00 12, 500. 00 2060. 0%
510 407400 CAP QUTLAY .00 .00 2, 550. 00 18, 600. 00 18, 600. 00 629. 4%
510 407403 VEHI CLE 230, 473. 00 357, 500. 00 363, 239. 00 715, 000. 00 414. 600. 00 96. 8%
510 417816 OUTREACH .00 .00 . 00 8. 500. 00 8. 500. 00 . 0%
TOTAL SHERI FFS DEPARTMENT 6,348, 656.45 6,560,502.00 6, 638,635.00 8,493, 582.00 7,317, 605.00 .00 27.9%

TOTAL SHERI FFS DEPARTMENT 6, 348, 656. 45 6, 560,502.00 6,638, 635.00 8, 493, 582. 00 7,317, 605. 00 .00 27. 9%



PENDER COUNTY P 24
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/2020 Budget FOR PERI OD 99

05/ 07/ 2019 13:55

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
510030 JAIL
510 SHERI FFS DEPARTMENT
510030 400200 SALARI ES 797,994, 81 814, 823. 00 799, 988. 00 949, 576. 00 875, 000. 00 18. 7%
510030 400201 OVERTI ME 97, 342. 43 80, 000. 00 95, 000. 00 125, 000. 00 100, 000. 00 31. 6%
510030 400211 4011\-/I(3k2/\A .00 .00 17, 759. 00 18, 560. 00 18, 560. 00 4.5%
510030 400400 TE GES 145, 388. 22 112, 000. 00 114, 240. 00 145, 000. 00 100, 000. 00 26. 9%
510030 400500 Fl CA 78, 708. 76 73,408. 00 74, 826. 00 89, 959. 00 78, 900. 00 20. 2%
510030 400600 GROUP | NS 111, 200. 73 129, 645. 00 129, 645. 00 157, 125. 00 157, 125. 00 21. 2%
510030 400700 RETI REMENT 71, 016. 84 75, 384. 00 76, 567. 00 98, 975. 00 89, 316. 00 29. 3%
510030 400800 ADDL RET 8,198. 18 7,767.00 7,922.00 14,143. 00 9, 164. 00 78. 5%
510030 400900 LONGEVI TY 10, 210. 90 8,278. 00 8,444. 00 10, 853. 00 10, 853. 00 28. 5%
510030 401050 NEW REQ .00 .00 .00 75, 758. 00 75, 758. 00 . 0%
510030 401100 TEL 3,504. 57 4, 000. 00 6, 400. 00 5, 000. 00 5, 000. 00 -21. 9%
510030 401400 TRAVEL 2,333. 27 4, 000. 00 2, 400. 00 4, 000. 00 4, 000. 00 66. 7%
510030 401500 MAI NT BLDG .00 2,500. 00 3, 000. 00 12, 000. 00 12, 000. 00 300. 0%
510030 401600 MAI NT EQ 5,398.76 6, 000. 00 5, 500. 00 6, 000. 00 6, 000. 00 9.1%
510030 402600 ADVERT .00 500. 00 .00 500. 00 500. 00 . 0%
510030 402800 VEH R'M .00 .00 89. 97 1, 000. 00 1, 000. 00 1011. 5%
510030 403100 GAS 2,235.46 .00 2,521. 40 3, 000. 00 3, 000. 00 19. 0%
510030 403300 SUPPLI ES 22,771. 48 26, 000. 00 21, 000. 00 34, 000. 00 34, 000. 00 61. 9%
510030 403600 UNI FORNVS 8, 098. 86 7,500. 00 , 488. 63 9, 000. 00 9, 000. 00 38. 7%
510030 404500 CONT SRVC 17,099. 49 48, 200. 00 31, 600. 00 30, 700. 00 21, 700. 00 -2.8%
510030 404517 DETENTI ON 525, 185. 99 545, 000. 00 573, 816. 00 620, 000. 00 638, 300. 00 8.0%
510030 404600 MED EXP 322, 226.01 353, 000. 00 353, 000. 00 378, 000. 00 378, 000. 00 7.1%
510030 404610 DRUGSCREEN 3,232.50 3, 500. 00 , 500. 00 3, 500. 00 3, 500. 00 . 0%
510030 404700 FOOD/ PROV 98, 144. 20 107, 000. 00 107, 000. 00 107, 000. 00 107, 000. 00 . 0%
510030 405300 DUES/ SUBS 75. 00 200. 00 200. 00 300. 00 300. 00 50. 0%
510030 405500 TRAI N 576. 70 1, 000. 00 1, 000. 00 2,000. 00 2,000. 00 100. 0%
510030 407100 NO DEP CAP .00 3, 400. 00 .00 9, 000. 00 9, 000. 00 . 0%
510030 407403 VEHI CLE 00 .00 .00 70, 000. 00 70, 000. 00 . 0%
TOTAL SHERI FFS DEPARTMENT 2,330,943. 16 2,413,105.00 2,441, 907.00 2,979, 949. 00 2,818, 976. 00 .00 22. 0%
TOTAL JAIL 2,330, 943. 16 2,413,105.00 2,441, 907.00 2,979, 949. 00 2,818, 976. 00 .00 22. 0%



er erp solution

05/ 07/ 2019 13:55 PENDER COUNTY P 25

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
510040 ANl MAL CONTROL
510 SHERI FFS DEPARTMENT
510040 400200 SALARI ES 190, 659. 29 188, 463. 00 192, 232. 00 192, 235. 00 192, 235. 00 . 0%
510040 400211 40%;&k) .00 .00 2.724. 00 2.767.00 2.767.00 1. 6%
510040 400500 FI 14, 710. 35 14, 699. 00 14, 987. 00 14, 337. 00 14, 337. 00 -4.3%
510040 400600 GROUP | NS 23.792. 64 27.135. 00 27.135. 00 31, 425. 00 31, 425. 00 15. 8%
510040 400700 RETI REVENT 15, 228. 82 14, 917. 00 15, 228. 00 18, 088. 00 18, 088. 00 18. 8%
510040 400800 ADDL RET 3. 036. 54 2. 837. 00 2. 837. 00 2.894. 00 2. 894. 00 2. 0%
510040 400900 LONGEVI TY 3,122. 76 3. 673. 00 3. 746. 00 3. 916. 00 3. 916. 00 4. 5%
510040 403100 GAS 15, 301. 64 16, 000. 00 16, 000. 00 16, 000. 00 16, 000. 00 . 0%
510040 403300 SUPPLI ES 4.167.50 3. 000. 00 3. 000. 00 6. 700. 00 6. 700. 00 123. 3%
510040 403600 UNI FORMB 666. 95 1.500. 00 1.500. 00 1.500. 00 1. 500. 00 0%
510040 404500 CONT _SRVC 7, 950. 00 4. 000. 00 4. 000. 00 4. 000. 00 4. 000. 00 0%
510040 404600 NED EXP .00 1. 500. 00 .00 1, 500. 00 1, 500. 00 . 0%
510040 405500 TRAI N 583. 00 1, 000. 00 988. 00 1, 000. 00 1, 000. 00 1.2%
TOTAL SHERI FFS DEPARTMENT 279, 219. 49 278, 724. 00 284, 377. 00 296, 362. 00 296, 362. 00 .00 4.2%

TOTAL ANI MAL CONTRCL 279, 219. 49 278,724.00 284, 377.00 296, 362. 00 296, 362. 00 .00 4. 2%



05/ 07/ 2019 13:55 PENDER COUNTY P 26
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
525 EMERGENCY MANAGENMENT
525 EMERGENCY MANAGENENT
525 400200 SALARI ES 226, 690. 11 198, 486. 00 268, 125. 00 268, 588. 00 268, 588. 00 2%
525 400211 405\k) .00 .00 4, 521. 00 5. 420. 00 5. 420. 00 19. 9%
525 400500 FI 17, 213. 83 15, 326. 00 20, 657. 00 19, 538. 00 19, 538. 00 Z5. 4%
525 400600 GROUP | NS 26, 235. 85 24.120. 00 33, 165. 00 34.567. 00 34.567. 00 4. 2%
525 400700 RET| REVENT 17, 212. 82 15, 145. 00 21.117.00 24, 433. 00 24. 433. 00 15. 7%
525 400900 LONGEVI TY 1,222.36 1, 846. 00 1,938.00 2. 260. 00 2. 260. 00 16. 6%
525 401050 NEW REQ .00 51, 859. 00 - 00 62, 260. 00 .00 0%
525 401100 TEL 10, 904. 71 12, 900. 00 12, 900. 00 13, 500. 00 13, 500. 00 4. 7%
525 401200 POSTAGE 206. 68 350. 00 350. 00 350. 00 350. 00 . 0%
525 401400 TRAVEL 7,327.69 8, 000. 00 8, 000. 00 9, 000. 00 7,000. 00 12. 5%
525 401500 MAI NT BLDG .00 .00 4, 463. 70 5. 000. 00 5. 000. 00 12. 0%
525 401600 MAI NT EQ 1,152. 12 5, 000. 00 5. 000. 00 5. 000. 00 5. 000. 00 . 0%
525 402800 VEH R'M 3.800. 89 5. 000. 00 5.000. 00 5. 000. 00 5. 000. 00 . 0%
525 403100 GAS 11, 249. 59 12, 000. 00 12, 000. 00 15, 000. 00 12, 000. 00 25. 0%
525 403300 SUPPLI ES 15, 835. 71 8. 000. 00 12, 994. 00 8. 000. 00 8. 000. 00 -38. 4%
525 403310 TAGS 969. 75 3, 200. 00 670. 00 3. 600. 00 3. 600. 00 437. 3%
525 403600 UNI FORVG 6,991. 76 3. 000. 00 3, 000. 00 4. 000. 00 3. 000. 00 33.3%
525 404500 CONT SRVC 80, 214. 91 68. 000. 00 104, 726. 30 109, 640. 00 74. 185. 00 4. 7%
525 405300 DUES/ SUBS 1, 684. 03 3. 000. 00 3. 000. 00 3. 500. 00 3. 500. 00 16. 7%
525 405500 TRAI N 3. 950. 00 6. 300. 00 6. 300. 00 7.000. 00 7.000. 00 11. 1%
525 407100 NO DEP CAP 12, 018. 47 29, 800. 00 29, 800. 00 4'000. 00 4. 000. 00 -86. 6%
525 407400 CAP QUTLAY .00 48. 480. 00 27.506. 00 68, 000. 00 39, 000. 00 147. 2%
525 407403 VEHI CLE 32, 125. 00 49. 000. 00 31, 320. 00 39, 000. 00 .00 24.5%
TOTAL EMERGENCY MANAGEMENT 477, 006. 28 568, 812. 00 616, 553. 00 716, 656. 00 544, 941. 00 .00 16.2%

TOTAL EMERGENCY MANAGEMENT 477, 006. 28 568, 812. 00 616, 553. 00 716, 656. 00 544,941. 00 .00 16. 2%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13:55

PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 27
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

530 FOREST FI RE PROTECTI ON

530 FOREST FI RE PROTECTI ON

530 408800 CONS DEPT 184, 916. 19 210, 000. 00 210, 000. 00 242, 441. 00 242,441.00 15. 4%
TOTAL FOREST FI RE PROTECTI ON 184, 916. 19 210, 000. 00 210, 000. 00 242, 441. 00 242,441.00 .00 15. 4%
TOTAL FOREST FI RE PROTECTI ON 184, 916. 19 210, 000. 00 210, 000. 00 242, 441. 00 242,441.00 .00 15. 4%



3 tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 28
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
540 FI RE DEPARTMENTS
540 FI RE DEPARTMVENTS
540 454021 PEND CENT 292, 245. 05 280, 088. 00 280, 088. 00 283, 839. 00 283, 839. 00 1.3%
540 454022 SLP PT .00 .00 .00 1,614,122.00 1,614, 122.00 . 0%
540 454023 MAP HL 65, 664. 48 100, 000. 00 100, 000. 00 259, 484. 00 259. 484. 00 159. 5%
540 454024 RCKY PT 482, 344. 79 460, 198. 00 460, 198. 00 506. 448. 00 506, 448. 00 10. 1%
540 454025 LNG CK .00 .00 .00 402, 236. 00 402, 236. 00 0%
540 454026 SHI LOH 136, 855. 51 133, 946. 00 133, 946. 00 299, 590. 00 299, 590. 00 123. 7%
540 454027 PENDLEA 226. 874. 35 243, 618. 00 170, 533. 00 503, 721. 00 503, 721. 00 195. 4%
540 454028 ATKI N 148, 366. 03 143, 673. 00 143, 673. 00 151, 029. 00 151, 029. 00 5. 1%
540 454029 HVPSTD .00 .00 .00 856, 357. 00 856, 357. 00 . 0%
540 454032 SCT HL .00 .00 .00 224, 110. 00 224, 110. 00 - 0%
540 454033 NE PEND 170, 412. 80 238, 638. 00 238, 638. 00 267, 983. 00 267. 983. 00 12. 3%
540 454034 PEDN- DUP 12, 763. 21 12, 071. 00 12, 071. 00 12, 207. 00 12, 207. 00 1.1%
TOTAL FI RE DEPARTMENTS 1,535,526.22 1,612,232.00 1,539,147.00 5,381,126.00 5,381, 126.00 .00 249.6%

TOTAL FI RE DEPARTMENTS 1, 535, 526. 22 1,612, 232. 00 1,539, 147.00 5,381, 126.00 5, 381, 126. 00 .00 249.6%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 29
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

550 RESCUE SQUADS

550 RESCUE SQUADS

550 454000 EMS/ RESCUE 6,439,776.00 6,357,922.00 6,357,922.00 7,356,486.00 7,356, 486.00 15. 7%
TOTAL RESCUE S 6,439,776.00 6,357,922.00 6,357,922.00 7,356,486.00 7,356, 486.00 .00 15. 7%

TOTAL RESCUE S 6,439,776.00 6,357,922.00 6,357,922.00 7,356,486.00 7,356, 486.00 .00 15. 7%



*os% MUNis

o a tyler erp solution

PENDER COUNTY P 30

05/ 07/ 2019 13: 55
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

600 MEDI CAL EXAM NER

600 MEDI CAL  EXAM NER

600 404500 CONT SRVC 65, 580. 00 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00 . 0%
TOTAL MEDI CAL EXAM NER 65, 580. 00 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00 .00 . 0%
TOTAL MEDI CAL EXAM NER 65, 580. 00 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00 .00 . 0%



":% munis

o a tyler erp solution

PENDER COUNTY P 31
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

05/ 07/ 2019 13:55

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

654 COURT FACI LI TIES

654 COURT FACI LI TIES

654 400102 JURY COW 600. 00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%

654 403300 SUPPLI ES 13, 167. 87 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 . 0%

654 405301 LAW LI B 5, 696. 37 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 . 0%
TOTAL COURT FACILITIES 19, 464. 24 19, 500. 00 19, 500. 00 19, 500. 00 19, 500. 00 .00 . 0%
TOTAL COURT FACI LI TI ES 19, 464. 24 19, 500. 00 19, 500. 00 19, 500. 00 19, 500. 00 .00 . 0%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

*os% MUNis

o a tyler erp solution

P 32
bgnyrpts

FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

PUBLI C SAFETY ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

684 YOUTH ALTERNATI VES/ JCPC

682 JCPC PROGRAMS

684 400200 SALARI ES 38,991. 10 38, 320. 00 39, 086. 00 39, 889. 00 39, 889. 00 2.1%

684 400211 40&k) .00 .00 803. 00 798. 00 798. 00 -.6%

684 400500 Fl 2,716. 45 2,959.00 3, 018. 00 2,835.00 2,835.00 -6.1%

684 400600 GROUP | NS 3, 838. 68 3,904. 00 3, 904. 00 4,021.00 4,021.00 3. 0%

684 400700 RETI REMENT 2,953. 77 2,934. 00 2,992. 00 3,598. 00 3,598. 00 20. 3%
TOTAL JCPC PROGRANS 48, 500. 00 48, 117. 00 49, 803. 00 51, 141. 00 51, 141. 00 .00 2. 7%
TOTAL YOUTH ALTERNATI VES/ JCP 48, 500. 00 48, 117. 00 49, 803. 00 51, 141. 00 51, 141. 00 .00 2. 7%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 33
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
691 YOUTH ALTERNATI VES/ TEEN COURT
684 YOUTH ALTERNATI VES/ JCPC
691 419101 JCPC ADM N 7,569. 71 7, 624. 00 7, 687. 00 7, 632. 00 7,632. 00 - 7%
691 419102 RESTI TUTI O 26, 216. 00 26. 208. 00 26. 208. 00 26. 216. 00 26. 216. 00 0%
691 419107 COUNSELI NG 11, 359. 00 11, 352. 00 12, 308. 00 11, 359. 00 11, 359. 00 -7.7%
691 419108 TEEN COURT 19, 884. 00 19, 884. 00 19. 884. 00 19. 884. 00 19, 884. 00 . 0%
TOTAL YOUTH ALTERNATI VES/ JCP 65, 028. 71 65, 068. 00 66, 087. 00 65, 091. 00 65, 091. 00 .00  -1.5%
TOTAL YOUTH ALTERNATI VES/ TEE 65, 028. 71 65, 068. 00 66, 087. 00 65, 091. 00 65, 091. 00 .00 -1.5%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 34
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
PUBLI C SAFETY ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
693 OUTSI DE AGENCI ES- DI STRI CT ATTY
690 OUTSI DE AGENCI ES
693 411000 DI ST ATTY .00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
TOTAL OUTSI DE AGENCI ES .00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 . 0%
TOTAL OUTSI DE AGENCI ES- DI STR 00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 0%

TOTAL PUBLI C SAFETY 11,217,933.25 11,861,060.00 11,567,599.00 18,315,848.00 16,807, 183. 00 .00 58.3%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 35
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
ECONOM C & PHYSI CAL DEVELOPMNT ACTUAL ORI'G BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
44 TOURI SM DEVELOPMENT AUTHORI TY
000 BALANCE SHEET/ REVENUE
44 323000 OCCUPANCY .00 .00 - 16, 000. 00 -17, 000. 00 -17, 000. 00 6.3%
44 403300 SUPPLI ES .00 .00 .00 17, 000. 00 17, 000. 00 0%
TOTAL BALANCE SHEET/ REVENUE .00 .00 - 16, 000. 00 .00 .00 .00 -100.0%

TOTAL TOURI SM DEVELOPMENT AU .00 .00 -16, 000. 00 .00 .00 .00 -100. 0%



a tyler erp solution

05/ 07/ 2019 13:55 PENDER COUNTY ‘ P 36

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
ECONOM C & PHYSI CAL DEVELOPMNT ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
605 COOPERATI VE EXTENSI ON
605 COOPERATI VE EXTENSI ON
605 400300 AG EXT 137, 087. 65 142, 403. 00 142, 403. 00 160, 148. 00 160, 148. 00 12. 5%
605 401100 TEL 2.781.52 3. 200. 00 3. 200. 00 3.200. 00 3.200. 00 0%
605 401200 POSTAGE 157. 36 250. 00 250. 00 250. 00 250. 00 - 0%
605 401400 TRAVEL 603. 12 1, 450. 00 1, 450. 00 1, 300. 00 1, 300. 00 -10. 3%
605 403300 SUPPLI ES 4,089. 90 4. 100. 00 4. 100. 00 3. 500. 00 3. 500. 00 -14. 6%
605 404500 CONT SRVC 1, 607. 10 2. 500. 00 2. 500. 00 7.300. 00 7.300. 00 192. 0%
605 405300 DUES/ SUBS 545. 00 550. 00 550. 00 550. 00 550. 00 - 0%
605 405500 TRAI'N 698. 50 750. 00 750. 00 750. 00 750. 00 . 0%
605 406000 COWP EXP 7,997. 56 .00 .00 600. 00 600. 00 - 0%
TOTAL COOPERATI VE EXTENSI ON 155, 567. 71 155, 203. 00 155, 203. 00 177, 598. 00 177, 598. 00 .00 14.4%

TOTAL COOPERATI VE EXTENSI ON 155,567. 71 155, 203. 00 155, 203. 00 177, 598. 00 177, 598. 00 .00 14. 4%
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05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/2020 Budget

P 37
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
ECONOM C & PHYSI CAL DEVELOPMNT ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
650 I NSPECTI ONS
650 I NSPECTI ONS
650 400200 SALARI ES 177, 828. 87 476, 196. 00 519, 416. 00 445, 830. 00 445, 830. 00 -14. 2%
650 400211 40&k) .00 .00 9, 067. 00 8, 243.00 8, 243. 00 -9.1%
650 400500 Fl 12, 500. 37 36, 836. 00 41, 673. 00 31, 965. 00 31, 965. 00 -23. 3%
650 400600 GROUP | NS 16, 355. 21 60, 300. 00 66, 330. 00 44,085. 00 44,085. 00 -33.5%
650 400700 RETI REMENT 13, 443. 75 36, 402. 00 41,192.00 40, 741. 00 40, 741. 00 -1.1%
650 400900 LONGEVI TY .00 5, 311. 00 5, 417. 00 5, 790. 00 5, 790. 00 6. 9%
650 401050 NEW REQ .00 67, 904. 00 .00 45, 465. 00 45, 465. 00 . 0%
650 401100 TEL 3,478. 17 10, 142. 00 10, 142. 00 11, 000. 00 11, 000. 00 8. 5%
650 401200 POSTAGE .00 500. 00 150. 00 300. 00 300. 00 100. 0%
650 401400 TRAVEL 659. 71 9, 574. 00 9, 224. 00 8, 750. 00 8, 750. 00 -5.1%
650 401600 MAI NT EQ .00 400. 00 400. 00 500. 00 500. 00 25. 0%
650 402800 VEH R' M 908. 08 6, 500. 00 6, 500. 00 6, 000. 00 6, 000. 00 -7.7%
650 403100 S 4, 938. 99 10, 840. 00 10, 840. 00 10, 000. 00 10, 000. 00 -7.7%
650 403300 SUPPLI ES 5, 300. 18 4,025. 00 3, 825. 00 5, 000. 00 5, 000. 00 30. 7%
650 403304 PRI NT .00 .00 1, 000. 00 500. 00 500. 00 -50. 0%
650 403600 UNI FORNVS 604. 49 1, 600. 00 1, 600. 00 3, 000. 00 3, 000. 00 87.5%
650 404500 CONT SRVC 3, 655. 85 42, 950. 00 48, 600. 00 50, 000. 00 50, 000. 00 2. 9%
650 405300 DUES/ SUBS 2,836. 37 590. 00 4,840.00 700. 00 700. 00 -85.5%
650 405500 TRAI N 645. 00 2,950. 00 2, 950. 00 4,250. 00 4, 250. 00 44. 1%
650 405801 CC FEES .00 .00 10, 000. 00 4, 000. 00 4, 000. 00 -60. 0%
650 406000 COWP_EXP .00 3, 150. 00 2,150. 00 5, 000. 00 5, 000. 00 132. 6%
650 407100 NO DEP CAP .00 .00 1, 000. 00 10, 438. 00 10, 438. 00 943. 8%
650 407900 HOVERECOV .00 00 .00 1, 800. 00 1, 800. 00 . 0%
TOTAL | NSPECTI ONS 243, 155. 04 776, 170. 00 796, 316. 00 743, 357. 00 743, 357. 00 .00 -6. 7%
TOTAL | NSPECTI ONS 243, 155. 04 776,170. 00 796, 316. 00 743, 357. 00 743, 357. 00 .00 -6. 7%



05/ 07/ 2019 13:55 PENDER COUNTY P 38
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
ECONOM C & PHYSI CAL DEVELOPMNT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
653 PLANNI NG DEPARTNMENT
653 PLANNI NG DEPARTNENT
653 400200 SALARI ES 604, 353. 87 431, 414. 00 434, 740. 00 426, 339. 00 379, 949. 00 -1.9%
653 400211 405\k) .00 .00 8. 801. 00 8. 583. 00 7.191. 00 -2.5%
653 400500 FI 44,212 50 33, 002. 00 33, 740. 00 31, 500. 00 30, 247. 00 -6. 6%
653 400600 GROUP | NS 73.857. 87 57. 285. 00 57. 285. 00 59. 708. 00 47, 138. 00 4. 2%
653 400700 RETI REMENT 45, 083. 82 32, 614. 00 33, 346. 00 38, 688. 00 32, 416. 00 16. 0%
653 400900 LONGEVI TY 6.122. 32 2. 057. 00 2. 098. 00 2.532. 00 2.557. 00 20. 7%
653 401050 NEW REQ .00 .00 - 00 53. 566. 00 .00 . 0%
653 401100 TEL 7,595. 95 5, 000. 00 5, 000. 00 4. 000. 00 4, 000. 00 -20. 0%
653 401200 POSTAGE 1,196. 90 1, 750. 00 1. 500. 00 2. 000. 00 2.000. 00 33.3%
653 401400 TRAVEL 4. 313. 90 12, 000. 00 10, 250. 00 10, 045. 00 10, 045. 00 -2.0%
653 401600 MAI NT_EQ .00 3. 000. 00 3. 000. 00 3. 000. 00 3. 000. 00 0%
653 402600 ADVERT 939. 40 1, 000. 00 1. 000. 00 4. 500. 00 4. 500. 00 350. 0%
653 402800 VEH R'M 1,671. 21 2. 500. 00 2. 500. 00 2.500. 00 2.500. 00 . 0%
653 403100 GAS 7.963. 91 3. 400. 00 3. 400. 00 3. 000. 00 3. 000. 00 -11. 8%
653 403300 SUPPLI ES 10, 589. 02 11, 100. 00 10, 100. 00 8. 500. 00 8. 500. 00 -15. 8%
653 403304 PRI NT 875. 91 1,500. 00 1, 250. 00 1, 500. 00 1, 500. 00 20. 0%
653 403600 UNI FORMG 984. 68 535. 00 535. 00 700. 00 700. 00 30. 8%
653 404500 CONT SRVC 126, 967. 84 153, 750. 00 53, 750. 00 13, 500. 00 13, 500. 00 -74. 9%
653 404523 CONT/ Gl S 45’ 798. 00 48, 500. 00 48, 500. 00 47, 155. 00 47, 155. 00 -2.8%
653 405300 DUES/ SUBS 1, 645. 88 2.000. 00 2. 000. 00 2.170.00 2.170. 00 8. 5%
653 405500 TRAI N 2.202. 78 8. 000. 00 7. 750. 00 11, 140. 00 9. 000. 00 43. 7%
653 405501 BOD&COM EX 947. 78 2. 400. 00 2.200. 00 2. 000. 00 2. 000. 00 -9.1%
653 405801 CC FEES 31,198. 77 4. 000. 00 4. 000. 00 2. 000. 00 2.000. 00 -50. 0%
653 406000 COWP_EXP .00 1, 050. 00 1, 050. 00 1, 500. 00 1, 500. 00 42. 9%
653 407100 NO DEP CAP 3, 682. 39 2. 530. 00 5. 030. 00 2. 650. 00 2. 650. 00 -47.3%
TOTAL PLANNI NG DEPARTMENT 1,022, 204. 70 820, 387. 00 732, 825. 00 742, 776. 00 619, 218. 00 .00 1. 4%

TOTAL PLANNI NG DEPARTMENT 1,022, 204. 70 820, 387. 00 732, 825.00 742,776. 00 619, 218. 00 .00 1.4%



05/ 07/ 2019 13:55 PENDER COUNTY P 39

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
ECONOM C & PHYSI CAL DEVELOPMNT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
670 TOURI SM OFFI CE
670 TOURI SM OFFI CE
670 400200 SALARI ES 76, 673. 13 88, 230. 00 89, 995. 00 116, 264. 00 119, 239. 00 29. 2%
670 400211 40%;&k) .00 .00 1.800. 00 2.317.00 2.317.00 28. 7%
670 400500 FI 6, 231. 90 6, 753. 00 7. 824. 00 8. 739. 00 8. 739. 00 11. 7%
670 400600 GROUP | NS 12, 133. 66 12, 060. 00 12, 060. 00 18, 855. 00 18, 855. 00 56. 3%
670 400700 RETI REMENT 5. 789. 04 6. 670. 00 6. 803. 00 10, 440. 00 10, 440. 00 53. 5%
670 400900 LONGEVI TY .00 .00 .00 588. 00 588. 00 0%
670 401100 TEL 3, 261. 50 3, 700. 00 3, 700. 00 3, 000. 00 3, 000. 00 -18. 9%
670 401200 POSTAGE 1,816. 45 2. 200. 00 2. 200. 00 2.200. 00 2.200. 00 . 0%
670 401400 TRAVEL 6. 804. 42 5. 300. 00 5. 300. 00 4'500. 00 4'500. 00 -15. 1%
670 403300 SUPPLI ES 706. 92 800. 00 800. 00 2.000. 00 2.000. 00 150. 0%
670 404500 CONT SRVC 1, 546. 95 1, 100. 00 1, 100. 00 1,200. 00 1,200. 00 9. 1%
670 405300 DUES/ SUBS 860. 00 1,200. 00 1,200. 00 1, 800. 00 1, 800. 00 50. 0%
670 405500 TRAI N 1, 596. 00 2.500. 00 2.500. 00 2. 500. 00 2.500. 00 . 0%
670 405700 M SC 180. 71 .00 .00 1. 000. 00 1. 000. 00 - 0%
670 406000 COWP EXP 3,231. 26 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 0%
670 407000 PROMOTI ONS 34, 984. 88 33.550. 00 33, 550. 00 37.000. 00 37.000. 00 10. 3%

TOTAL TOURI SM OFFI CE 155, 816. 82 165, 063. 00 169, 832. 00 213, 403. 00 216, 378. 00 .00  25.7%

TOTAL TOURI SM OFFI CE 155, 816. 82 165, 063. 00 169, 832. 00 213, 403. 00 216, 378. 00 .00 25. 7%



er erp solution

05/ 07/ 2019 13:55 PENDER COUNTY P 40

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
ECONOM C & PHYSI CAL DEVELOPMNT ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
690 OUTSI DE AGENCI ES- ECONOM C DEV
690 OUTSI DE AGENCI ES
690 405700 NC SE EC D 24, 700. 00 24, 700. 00 24, 700. 00 20, 000. 00 20, 000. 00 -19. 0%
690 405719 SE ED COW .00 .00 .00 4, 700. 00 4. 700. 00 - 0%
690 407425 SC BEACH 180, 000. 00 180, 000. 00 180, 000. 00 180, 000. 00 180, 000. 00 . 0%
690 407452 TOP BEACH 180, 000. 00 180, 000. 00 180, 000. 00 200, 000. 00 180, 000. 00 11. 1%
690 407453 TOPCHAMBER 1, 500. 00 1. 500. 00 1, 500. 00 2. 500. 00 1, 500. 00 66. 7%
690 410800 VBD 110, 000. 00 110, 000. 00 110, 000. 00 110, 000. 00 110, 000. 00 0%
690 411100 CF RC&D 9. 000. 00 9. 000. 00 9. 000. 00 9. 000. 00 9. 000. 00 0%
690 411200 WALL AIR 50, 000. 00 50, 000. 00 50. 000. 00 50. 000. 00 50. 000. 00 . 0%
690 411300 SO L & WAT 84, 399. 00 85. 992. 00 85, 992. 00 87, 617. 00 87, 617. 00 1. 9%
690 415000 Rl VER PROG 4. 000. 00 4. 000. 00 4. 000. 00 4. 500. 00 4. 000. 00 12. 5%
690 417830 BUR CHAMBE 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
TOTAL QUTSI DE AGENCI ES 645, 099. 00 646, 692. 00 646, 692. 00 669, 817. 00 648, 317. 00 .00 3.6%
TOTAL OUTSI DE AGENCI ES- ECONO 645. 099. 00 646, 692. 00 646, 692. 00 669, 817. 00 648, 317. 00 .00 3.6%

TOTAL ECONOM C & PHYSI CAL DE 2,221, 843. 27 2,563,515.00 2,484,868.00 2,546, 951.00 2,404, 868. 00 .00 2.5%
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PRQJECTI ON: 20201 2019/2020 Budget

PENDER COUNTY
NEXT YEAR BUDCGET COMPARI SON REPORT
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bgnyr pts
FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
100 PUBLI C ASSI STANCE
100 PUBLI C ASSI STANCE
100 400200 SALARI ES 4,180,055.79 4,195,786.00 4,676,152.00 4,694,780.00 4,694, 780.00 . 4%
100 400211 40]|\-/E’k2/\A .00 .00 89, 054. 00 , 722.00 , 722.00 6. 4%
100 400400 TE GES 18, 292. 48 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 . 0%
100 400500 FI CA 306, 620. 56 329, 021. 00 366, 561. 00 345, 288. 00 345, 288. 00 -5.8%
100 400600 GROUP | NS 557, 483. 95 596, 669. 00 650, 939. 00 665, 491. 00 665, 491. 00 2.2%
100 400700 RETI REMENT 318, 994. 79 325, 150. 00 362, 746. 00 427, 040. 00 427, 040. 00 17. 7%
100 400900 LONGEVI TY 73, 355. 08 51, 851. 00 53, 069. 00 62, 617. 00 62, 617. 00 18. 0%
100 401100 TEL 39, 861. 17 45, 000. 00 45, 000. 00 45, 000. 00 45, 000. 00 . 0%
100 401200 POSTAGE 24,074. 81 28, 000. 00 28, 000. 00 28, 000. 00 28, 000. 00 . 0%
100 401400 TRAVEL 24, 476. 62 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 . 0%
100 401600 MAI NT EQ 1,673.15 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
100 402800 VEH R' M 7,985.18 20, 000. 00 20, 000. 00 25, 000. 00 25, 000. 00 25. 0%
100 403100 GAS 18, 460. 34 17, 500. 00 17, 500. 00 17, 500. 00 17, 500. 00 . 0%
100 403300 SUPPLI ES 85, 641. 17 80, 000. 00 80, 000. 00 80, 000. 00 70, 000. 00 . 0%
100 403310 TAGS 1,319.70 2, 000. 00 749. 64 5, 000. 00 5, 000. 00 567. 0%
100 404500 CONT SRVC 204, 224. 91 165, 725. 00 165, 725. 00 165, 725. 00 155, 725. 00 . 0%
100 404610 DRUGSCREEN 44, 265. 00 35, 000. 00 35, 000. 00 35, 000. 00 35, 000. 00 . 0%
100 405300 DUES/ SUBS 2,264.35 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 . 0%
100 405500 TRAI N 3, 566. 97 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
100 405700 M SC 14,953. 31 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 . 0%
100 405707 FEES 23, 638. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 . 0%
100 406000 COWP EXP 196, 822. 57 85, 000. 00 34, 118. 75 5, 000. 00 5, 000. 00 -85. 3%
100 407100 NO DEP_CAP , 90 11, 300. 00 20, 881. 25 56, 300. 00 41, 300. 00 169. 6%
100 407400 CAP QUTLAY 00 20, 000. 00 .00 20, 000. 00 20, 000. 00 . 0%
100 407403 VEH CLE 43,612. 00 60, 000. 00 48, 467. 00 136, 584. 00 66, 056. 00 181. 8%
100 499400 CONTI NGENC .00 00 .00 25, 000. 00 25, 000. 00 . 0%
TOTAL PUBLI C ASSI STANCE 6,195, 941. 80 6,159,502.00 6, 785,462.64 7,025,547.00 6, 920, 019. 00 .00 3.5%
TOTAL PUBLI C ASSI STANCE 6, 195, 941. 80 6, 159, 502. 00 6, 785,462.64 7,025,547.00 6, 920, 019. 00 .00 3. 5%



*os% MUNis

o a tyler erp solution

PENDER COUNTY P 42
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

05/ 07/ 2019 13:55

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

100080  AFDC

100 PUBL| C ASSI STANCE

100080 461120 EMER ASST 10,913. 72 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%

100080 461122 4B/ 4E 60, 177. 32 62, 891. 00 62, 891. 00 59, 629. 00 59, 629. 00 -5.2%
TOTAL PUBLI C ASSI STANCE 71,091. 04 72,891. 00 72,891.00 69, 629. 00 69, 629. 00 .00 -4.5%
TOTAL AFDC 71,091. 04 72,891. 00 72,891.00 69, 629. 00 69, 629. 00 .00 -4.5%



":% munis

o a tyler erp solution

PENDER COUNTY P 43
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

05/ 07/ 2019 13:55

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

100081 PUBLI C ASSI STANCE ADULTS

100 PUBLI C ASSI STANCE

100081 461218 A HOME CAR 190. 04 , 133. 00 , 133. 00 ,133. 00 , 133. 00 . 0%

100081 461219 GEN ASST 292,883.79 328 861. 00 328 861. 00 323 091. 00 323 091. 00 -1. 8%
TOTAL PUBLI C ASSI STANCE 293, 073. 83 335, 994. 00 335, 994. 00 330, 224. 00 330, 224. 00 .00 -1.7%
TOTAL PUBLI C ASSI STANCE ADUL 293, 073. 83 335, 994. 00 335, 994. 00 330, 224. 00 330, 224. 00 .00 -1.7%



*os% MUNis

o a tyler erp solution
05/ 07/ 2019 13:55 PENDER COUNTY P 44
NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pts

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

100082  STATE FOSTER HOVE

100 PUBLI C ASSI STANCE

100082 461419 FOST HOVE 715, 415. 11 900, 000. 00 1,085,508.36  2,219,554.00 2,219,554.00 104. 5%
TOTAL PUBLI C ASSI STANCE 715, 415. 11 900, 000.00 1,085,508.36  2,219,554.00 2,219, 554.00 .00 104.5%

TOTAL STATE FOSTER HOVE 715, 415. 11 900, 000.00 1,085,508.36  2,219,554.00 2,219, 554.00 .00 104.5%



*os% MUNis

o a tyler erp solution
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PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 45
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

100083 MEDI CAL ASSI STANCE

100 PUBLI C ASSI STANCE

100083 461519 MED ASST .00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%

100083 461520 MED TRANS 81, 314.51 120, 000. 00 105, 000. 00 120, 000. 00 120, 000. 00 14. 3%
TOTAL PUBLI C ASSI STANCE 81, 314.51 130, 000. 00 115, 000. 00 130, 000. 00 130, 000. 00 .00 13. 0%
TOTAL MEDI CAL ASSI STANCE 81, 314.51 130, 000. 00 115, 000. 00 130, 000. 00 130, 000. 00 .00 13. 0%
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PRQJECTI ON: 20201 2019/ 2020 Budget

PENDER COUNTY
NEXT YEAR BUDCGET COVPARI SON REPORT

*os% MUNis

o a tyler erp solution

P 46
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

100084  DAYCARE

100 PUBLI C ASSI STANCE

100084 461619 DAY CARE 131, 023. 80 75, 000. 00 75, 000. 00 50, 000. 00 50, 000. 00 -33.3%
TOTAL PUBLI C ASSI STANCE 131, 023. 80 75, 000. 00 75, 000. 00 50, 000. 00 50, 000. 00 .00 -33.3%
TOTAL DAYCARE 131, 023. 80 75, 000. 00 75, 000. 00 50, 000. 00 50, 000. 00 .00 -33.3%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 47
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

100085 FOOD STAMP TRAI NI NG PROGRAM

100 PUBL| C ASSI STANCE

100085 461720 EBT 13, 590. 12 18, 093. 00 18, 093. 00 13, 937.00 13, 937.00 -23. 0%
TOTAL PUBLI C ASSI STANCE 13,590. 12 18, 093. 00 18, 093. 00 13, 937. 00 13, 937. 00 .00 -23.0%

TOTAL FOOD STAMP TRAI NI NG PR 13,590.12 18, 093. 00 18, 093. 00 13,937.00 13, 937.00 .00 -23.0%



*oe% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 48

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE

100087 STATE FOSTER HOVE SUPPLEMENT

100 PUBLI C ASSI STANCE

100087 462419 HOMVE SUP 9, 798. 53 10, 000. 00 10, 000. 00 15, 000. 00 15, 000. 00 50. 0%

100087 462420 CHLD PROT 595. 61 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%

100087 462421 LI NKS 3,179. 37 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%

100087 462422 ADOPTI ON 8,604. 10 33, 234.00 33, 234.00 24, 629. 00 24, 629. 00 -25. 9%

100087 462423 DONATI ON .00 .00 3, 765. 00 6, 811. 00 6, 811. 00 80. 9%
TOTAL PUBLI C ASSI STANCE 22,177.61 47,234.00 50, 999. 00 50, 440. 00 50, 440. 00 .00 -1.1%

TOTAL STATE FOSTER HOVE SUPP 22,177.61 47,234.00 50, 999. 00 50, 440. 00 50, 440. 00 .00 -1.1%
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PRQJECTI ON: 20201 2019/ 2020 Budget

PENDER COUNTY
NEXT YEAR BUDCGET COVPARI SON REPORT

*os% MUNis

a tyler erp solution

P 49
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

100088  GENERAL ASSI STANCE

100 PUBLI C ASSI STANCE

100088 462519 GEN ASST 71, 163. 92 45, 000. 00 44,621. 00 45, 000. 00 33, 000. 00 . 8%
TOTAL PUBLI C ASSI STANCE 71, 163. 92 45, 000. 00 44,621. 00 45, 000. 00 33, 000. 00 .00 . 8%
TOTAL GENERAL ASSI STANCE 71, 163. 92 45, 000. 00 44,621. 00 45, 000. 00 33, 000. 00 .00 . 8%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 50
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

100089 AID FOR THE BLI ND

100 PUBLI C ASSI STANCE

100089 462619 BLI ND Al D 3,577.29 3,552.00 3,931.00 4,030. 00 4, 030. 00 2.5%
TOTAL PUBLI C ASSI STANCE 3,577.29 3,552.00 3, 931. 00 4, 030. 00 4, 030. 00 .00 2.5%
TOTAL Al D FOR THE BLI ND 3,577.29 3,552.00 3, 931.00 4, 030. 00 4, 030. 00 .00 2.5%
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PRQJECTI ON: 20201 2019/ 2020 Budget

PENDER COUNTY
NEXT YEAR BUDCGET COVPARI SON REPORT

*os% MUNis

a tyler erp solution

P 51
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

100090 CRI SIS | NTERVENTI ON

100 PUBLI C ASSI STANCE

100090 462719 CRISIS I NT 175, 062. 48 217, 320. 00 269, 861. 00 212,778.00 212,778.00 -21. 2%
TOTAL PUBLI C ASSI STANCE 175, 062. 48 217, 320. 00 269, 861. 00 212,778.00 212,778.00 .00 -21.2%
TOTAL CRI SIS | NTERVENTI ON 175, 062. 48 217, 320. 00 269, 861. 00 212,778.00 212,778.00 .00 -21.2%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 52
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI'G BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE

100091 JOBS PROGRAM

100 PUBLI C ASSI STANCE
100091 462814 WORK 1ST 7,133. 40 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00 . 0%
TOTAL PUBLI C ASSI STANCE 7,133. 40 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00 .00 . 0%

TOTAL JOBS PROGRAM 7,133. 40 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00 .00 . 0%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 53
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

100092  CP&L ENERGY

100 PUBLI C ASSI STANCE

100092 462919 CP&L 468. 23 4,407.00 4,407.00 3,775.00 3,775.00 -14. 3%
TOTAL PUBLI C ASSI STANCE 468. 23 4,407.00 4,407.00 3, 775. 00 3, 775. 00 .00 -14.3%
TOTAL CP&L ENERGY 468. 23 4,407.00 4,407.00 3,775.00 3, 775.00 .00 -14.3%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

*os% MUNis

a tyler erp solution

P 54
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

100097 LOW | NCOVE ENERGY ASST PROG

100 PUBLI C ASSI STANCE

100097 464219 LI EAP 246, 674. 19 217, 320. 00 269, 861. 00 212,778.00 212,778.00 -21. 2%
TOTAL PUBLI C ASSI STANCE 246, 674.19 217, 320. 00 269, 861. 00 212,778.00 212,778.00 .00 -21.2%
TOTAL LOW | NCOVE ENERGY ASST 246, 674. 19 217, 320. 00 269, 861. 00 212,778.00 212,778.00 .00 -21.2%



05/ 07/ 2019 13:55 PENDER COUNTY P 55
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
11 HEALTH SERVI CES
000 BALANCE SHEET/ REVENUE
11 335050 SHEL TERFEE -84,491.00  -100,000.00  -100,000.00  -100,000.00  -100, 000. 00 . 0%
11 335051 CAVELEJSUR .00 -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00 0%
11 335060 LAB FEES -1, 644. 00 -2.000. 00 -2.000. 00 -2.000. 00 -2.000. 00 0%
11 348803 MBQ- USACOE -16, 181. 07 -10, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 . 0%
11 348807 MOSQ ATC 4. 000. 00 12,000.00  -131,269.94 ~2.000. 00 -2.000. 00 -98. 5%
11 350010 MEDCAI D FP .00 .00 - 00 - 86, 000. 00 - 86. 000. 00 0%
11 350011 MEDCAI D CH .00 .00 .00  -253,484.00  -253,484.00 - 0%
11 350012 MEDCAI D NH .00 .00 .00  -243,431.00  -243,431.00 . 0%
11 350013 MEDCAI D- | M .00 .00 - 00 62, 007. 00 =62, 007. 00 . 0%
11 350014 MEDCAI D AH .00 .00 .00  -100,000.00  -100,000. 00 0%
11 350015 MEDCAI D- ST .00 .00 - 00 ©11. 000. 00 ~11. 000. 00 0%
11 350016 MEDCAI D- DI .00 .00 .00 =1, 000. 00 =1, 000. 00 . 0%
11 350017 MEDCAI D- MD .00 .00 .00  -200,000.00  -200,000.00 . 0%
11 350018 MEDCAI D- DE .00 .00 .00  -250,000.00  -250,000.00 0%
11 370007 ANALYSI S -70,170. 00 -65, 000. 00 - 65, 000. 00 -70. 000. 00 -70. 000. 00 7. 7%
11 370008 FAM PLAN -13, 683. 09 -20, 000. 00 -20,000. 00 -20,000. 00 -20. 000. 00 . 0%
11 370011 MOB DENTAL -32,709. 55 -50, 000. 00 -50, 000. 00 -50, 000. 00 -50, 000. 00 . 0%
11 370012 CH HLTH -12. 328. 06 - 40, 000. 00 - 40, 000. 00 - 40, 000. 00 - 40. 000. 00 0%
11 370020 FEES/ DENT -160,720.36  -200,000.00  -200,000.00  -200.000.00  -200.000.00 0%
11 370023 FEES/ MAT H -6, 282. 58 -12., 000. 00 -12,000. 00 -12,000. 00 -12. 000. 00 . 0%
11 370024 DENTALLABF -9.318. 10 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 . 0%
11 375006 HLTH DEHNR -77.111. 00 -77.111. 00 -77.111. 00 -77.111. 00 -77.111. 00 0%
11 375007 MAT HLTH -23,701. 17 -21,878. 00 -42.635. 00 -21.,878.00 -21.878.00 -48. 7%
11 375008 FAM PLAN -105,784.00  -103,004.00  -102,570.00 - 96, 872. 00 - 96, 872. 00 -5. 6%
11 375010 W C -260,896.42  -278.982.00  -291,119.00  -300,798.00  -300, 798.00 3.3%
11 375013 B/ C CANCER 10, 200. 00 -9, 690. 00 9. 690. 00 -9, 690. 00 -9.690. 00 0%
11 375017 CH HLTH -23.577.00 -21,182.00 -21,182.00 - 38, 935. 00 -38. 935. 00 83. 8%
11 375020 HLTH PROVD -37,031.95 -39, 946. 00 -39, 946. 00 -39, 235. 00 -39, 235. 00 -1.8%
11 375024 CH HLTH AL -3.225.00 -3, 225.00 -3.225. 00 -3, 225. 00 -3, 225. 00 . 0%
11 375025 COW DI S -44. 613. 00 -43. 952. 00 - 46, 681. 00 -43.010. 00 -43. 010. 00 -7.9%
11 375026 F/L DEHNR -17. 924. 00 -17. 924. 00 - 16, 549. 00 -17. 924. 00 -17.924. 00 8. 3%
11 375028 | MVUN -12,289. 10 -12, 750. 00 -12,750. 00 -12,750. 00 -12. 750. 00 . 0%
11 375043 FEES/ | MVUN -67, 034. 54 -70, 000. 00 -70,000.00  -130.000.00  -130.000.00 85. 7%
11 375066 SCH_NURSE -150,000.00  -150,000.00  -150,000.00  -150.000.00  -150.000.00 0%
11 375072 Bl OTER PRG 234, 463. 74 36, 466. 00 133, 427.00 236, 466. 00 36, 466. 00 9. 1%
11 375076 AD PUB FEE -60, 252. 36 -70. 000. 00 -70, 000. 00 -70, 000. 00 -70. 000. 00 0%
11 375089 ccAc -105,504.72  -104.490.00  -104,490.00  -104,134.00  -104,134.00 - 3%

11 375090 OCBCM - 140, 343. 20 - 140, 026. 00 - 140, 026. 00 - 140, 026. 00 - 140, 026. 00 . 0%



munis

2 tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 56
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
11 375092 PATH CHF -4,768. 13 -11, 000. 00 -11, 000. 00 -11, 000. 00 -11, 000. 00 . 0%
11 375093 PATH AHF 1 256. 29 ~5.000. 00 5. 000. 00 =1, 000. 00 ~1.000. 00 -80. 0%
11 375094 PATH MED C -22,134.50 -52. 000. 00 -52. 000. 00 -52.000. 00 -52. 000. 00 . 0%
11 375095 PATH MED A .00 -5.000. 00 -5.000. 00 -1, 000. 00 -1, 000. 00 -80. 0%
11 375096 SEPTI CFEES -242, 856. 00 -280. 000. 00 -280. 000. 00 -280. 000. 00 -280. 000. 00 . 0%
11 375097 F&L FEE - 6. 850. 00 -4, 000. 00 -4, 000. 00 -5.000. 00 -5.000. 00 25. 0%
11 375099 PATH ATC -91. 104. 00 - 88, 880. 00 - 88, 880. 00 -88. 880. 00 -88. 880. 00 . 0%
11 376001 DI ABETE FE -3.467. 37 .00 .00 -1, 000. 00 -1, 000. 00 - 0%
11 376003 STD/ COVFEE -9.575. 17 -12,000. 00 -12, 000. 00 -12.000. 00 -12.000. 00 . 0%
11 397000 GF CONTRIB  -2,201,028.00 -2,267,672.00 -2,267.672.00 -2,977,473.00 -2,873.325.00 31. 3%
TOTAL BALANCE SHEET/ REVENUE -4, 167,518.47 -4,453,178.00 -4,613,222.94 -6,460,329.00 -6,356,181.00 .00  40.0%

TOTAL HEALTH SERVI CES -4,167,518.47 -4,453,178.00 -4,613,222.94 -6,460,329.00 -6, 356,181.00 .00 40.0%



,’ 2 ‘,
05/ 07/ 2019 13:55 PENDER COUNTY P 57
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
12 SOCI AL SERVI CES
000 BALANCE SHEET/ REVENUE
12 335012 HLTH CHOI C - 16, 550. 00 -7,800. 00 -7,800. 00 -7,000. 00 -7,000. 00 -10. 3%
12 348002 F STMP REF 9. 099. 00 -6, 000. 00 -6.000. 00 -6, 000. 00 -6, 000. 00 0%
12 348005 ADOPT .00 1788. 00 1788. 00 £600. 00 £600. 00 -23. 9%
12 348006 FOST CARE -380,908.28  -497,749.00  -497,749.00 -1,297,010.00 -1,297,010.00 160. 6%
12 351100 CIVIL REC. -1, 070. 00 -3, 000. 00 -3.000. 00 -1, 000. 00 -1, 000. 00 Z66. 7%
12 380098 ADULT PROT -21.894. 96 -18. 004. 00 -18. 004. 00 -34.597. 00 -34.597. 00 92. 2%
12 380395 SSBG -342,944.50  -142,758.00  -142,758.00  -146.722.00  -146.722.00 2. 8%
12 381072 [ V- E/ CPS -86, 777. 46 72, 000. 00 72, 000. 00 92, 679. 00 ~57.679. 00 28. 7%
12 381302 OPT ADM -220,627.18  -141.813.00  -141,813.00  -213.697.00  -213.697.00 50. 7%
12 382049 WRK FRST -253,237.94  -376,913.00  -376,913.00  -414.827.00  -414.827.00 10. 1%
12 383375 TRANS ADWN -94. 087. 60 -85, 000. 00 -85, 000. 00 - 44, 94200 =44, 94200 -47.1%
12 383412 MVED ADWN 1,470, 484.53 -1,398,945.00 -1,398,945 00 -1,678, 311.00 -1,678, 311.00 20. 0%
12 384372 CRISI'S I NT 1177.694.50  -217.320.00  -269.861.00  -212.778.00  -212.778.00 -21. 2%
12 384373 &L ©19,189. 67 >4, 407. 00 -4, 407. 00 3. 775. 00 3. 775. 00 -14. 3%
12 384406 ENERGY/ ADM -21,214. 22 -35. 691. 00 - 35, 691. 00 - 34, 945. 00 -34. 945. 00 Z2.1%
12 385417 FS ADM N -476,765.17  -462.530.00  -462,530.00  -375,777.00  -375,777.00 -18. 8%
12 385455 FS 1 NCENT 3.494. 02 -4.191. 00 -4.191. 00 -2, 700. 00 -2, 700. 00 -35. 6%
12 386290 LI NKS -21.878.99 -15.913. 00 -15. 913. 00 - 15, 558. 00 -15. 558. 00 22.2%
12 386364 DC ADM N - 88, 567. 41 - 80, 000. 00 - 80, 000. 00 - 80, 000. 00 - 80, 000. 00 - 0%
12 386365 CHI LD ADM -336,241.75  -298.940.00  -298,940.00  -295,635.00  -295, 635.00 -1.1%
12 386368 SPEC PERM 53, 489. 57 -15, 334. 00 -15, 334. 00 -14,919. 00 -14.919. 00 -2.7%
12 386440 HLTH CHO C -51, 854. 57 -58. 882. 00 -58. 882. 00 - 65, 970. 00 -65. 970. 00 12. 0%
12 389500 LI EAP -244,428.00  -217,320.00  -269,861.00  -212.778.00  -212.778.00 -21. 2%
12 389700 FAVREUNI F .00 .00 .00 -26, 163. 00 -26. 163. 00 . 0%
12 397000 GF CONTRIB  -3,313,201.00 -4,183,075.00 -4,692,540.00 -5,101,309.00 -5,018.781.00 8. 7%
TOTAL BALANCE SHEET/ REVENUE -7, 698,712.28 -8,344,373.00 -8,958,920.00 -10, 379, 692. 00 - 10, 262, 164. 00 .00 15.9%
TOTAL SOCI AL SERVI CES -7,698,712.28 -8,344,373.00 -8,958,920.00 -10, 379, 692. 00 - 10, 262, 164. 00 .00 15.9%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 58
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
607 VETERANS SERVI CE
607 VETERANS SERVI CE
607 400200 SALARI ES 128, 027. 70 132, 296. 00 134, 942. 00 134, 944. 00 134, 944. 00 . 0%
607 400211 40%;&k) .00 .00 2,699. 00 2,758.00 2,758. 00 2.2%
607 400500 Fl 9,877.77 10, 335. 00 10, 537. 00 10, 385. 00 10, 385. 00 -1. 4%
607 400600 GROUP | NS 10, 722. 62 15, 075. 00 15,074. 86 12, 615. 00 12, 615. 00 -16. 3%
607 400700 RETI REMENT 9, 805. 91 10, 213. 00 10, 413. 00 12, 431. 00 12, 431. 00 19. 4%
607 400900 LONGEVI TY 1, 830. 20 2,797.00 2,853.14 2,854.00 2,854.00 . 0%
607 401100 TEL 2,759. 96 2,700.00 2,700.00 2,900. 00 2,900. 00 7.4%
607 401200 POSTAGE 75.50 450. 00 450. 00 450. 00 450. 00 . 0%
607 401400 TRAVEL 2,493.04 3, 280. 00 3, 280. 00 3, 280. 00 3, 280. 00 . 0%
607 402800 VEH R' M 310. 60 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
607 403100 GAS 477.16 800. 00 800. 00 800. 00 800. 00 . 0%
607 403300 SUPPLI ES 513. 04 526. 00 526. 00 525. 00 525.00 -. 2%
607 403312 FLAGS .00 350. 00 350. 00 350. 00 350. 00 . 0%
607 404500 CONT SRVC 390. 07 375. 00 375. 00 450. 00 450. 00 20. 0%
607 405300 DUES/ SUBS 85. 00 140. 00 140. 00 140. 00 140. 00 . 0%
607 405500 TRAIN 450. 00 600. 00 600. 00 600. 00 600. 00 . 0%
607 406000 COWP EXP 1, 655.69 500. 00 500. 00 500. 00 500. 00 . 0%
TOTAL VETERANS SERVI CE 169, 474. 26 181, 437. 00 187, 240. 00 186, 982. 00 186, 982. 00 .00 -.1%
TOTAL VETERANS SERVI CE 169, 474. 26 181, 437. 00 187, 240. 00 186, 982. 00 186, 982. 00 .00 -.1%



*os% MUNis

o a tyler erp solution
05/ 07/ 2019 13:55 PENDER COUNTY P 59
NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pts

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

681 ROAP

681 ROAP

681 461920 EDTAP TRNS 166, 478. 00 167, 000. 00 167, 000. 00 166, 000. 00 166, 000. 00 -.6%
TOTAL ROAP 166, 478. 00 167, 000. 00 167, 000. 00 166, 000. 00 166, 000. 00 .00 -.6%

TOTAL ROAP 166, 478. 00 167, 000. 00 167, 000. 00 166, 000. 00 166, 000. 00 .00 -.6%
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PRQJECTI ON: 20201 2019/ 2020 Budget

PENDER COUNTY
NEXT YEAR BUDCGET COVPARI SON REPORT

*os% MUNis

a tyler erp solution

P 60
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

682 SOUTHEASTERN MENTAL HEALTH

631 SOUTHEASTERN MENTAL HEALTH

682 408700 SE MENT HL 20, 839. 90 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 . 0%
TOTAL SOUTHEASTERN MENTAL HE 20, 839. 90 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 .00 . 0%
TOTAL SOUTHEASTERN MENTAL HE 20, 839. 90 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 .00 . 0%



*os% MUNis

L4 a tyler erp solution

05/ 07/ 2019 13:55 PENDER COUNTY P 61
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
694 QUTSI DE SERVI CES- HLTH&HUM SERV
690 OUTSI DE AGENCI ES
694 411500 MENT HLTH 75, 000. 00 75, 000. 00 75, 000. 00 75, 000. 00 75, 000. 00 . 0%
694 412300 PAS 183, 866. 34 178, 200. 00 178, 200. 00 196, 020. 00 190, 000. 00 10. 0%
694 412320 PAS: HCCBG 440. 003. 00 437. 366. 00 469, 906. 00 473. 000. 00 473.000. 00 7%
694 417815 OUTREACH 3. 000. 00 3. 000. 00 3. 000. 00 14, 000. 00 3. 500. 00 366. 7%
694 417900 coC .00 .00 . 00 5. 000. 00 5. 000. 00 . 0%
TOTAL OUTSI DE AGENCI ES 701, 869. 34 693, 566. 00 726, 106. 00 763, 020. 00 746, 500. 00 .00 5.1%

TOTAL QUTSI DE SERVI CES- HLTH& 701, 869. 34 693, 566. 00 726, 106. 00 763, 020. 00 746, 500. 00 .00 5.1%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/2020 Budget

P

62

bgnyr pts
FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900 HEALTH DEPT
900 HEALTH DEPT
900 400100 SAL GOV BD 765. 00 1, 600. 00 1, 600. 00 1, 600. 00 1, 600. 00 . 0%
900 400200 SALARI ES 275, 549. 83 295, 659. 00 301, 572. 00 291, 294. 00 291, 294. 00 -3. 4%
900 400211 40&k) .00 .00 5, 406. 00 , 923. 00 , 923. 00 9.6%
900 400500 Fl 21,252.84 22,871.00 23, 323. 00 21, 840. 00 21, 840. 00 -6.4%
900 400600 GROUP | NS 26, 968. 56 32,562. 00 32,562.00 29, 630. 00 29, 630. 00 -9. 0%
900 400700 RETI REMENT 21,797.56 22,662.00 23, 109. 00 26, 698. 00 26, 698. 00 15. 5%
900 400900 LONGEVI TY 3,131.04 3, 313.00 3,379. 00 4, 657.00 4, 657.00 37. 8%
900 401100 TEL 4,222.61 8, 000. 00 8, 000. 00 6, 000. 00 6, 000. 00 -25. 0%
900 401200 POSTAGE 1,662. 49 6, 000. 00 6, 000. 00 7, 000. 00 7, 000. 00 16. 7%
900 401400 TRAVEL 4,572. 87 7, 500. 00 7,500. 00 4,500. 00 4,500. 00 -40. 0%
900 402600 ADVERT .00 1, 000. 00 1, 000. 00 100. 00 100. 00 -90. 0%
900 402800 VEH R' M 2, 360. 95 3, 000. 00 3, 000. 00 2,500. 00 2,500. 00 -16. 7%
900 403100 GAS 2, 380. 30 3, 000. 00 3, 000. 00 2,500. 00 2,500. 00 -16. 7%
900 403300 SUPPLI ES 13, 384. 80 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 . 0%
900 403600 UNI FORNVS .00 .00 500. 00 500. 00 500. 00 . 0%
900 404500 CONT SRVC 55, 416. 73 32,500. 00 28, 285. 00 20, 700. 00 20, 700. 00 -26.8%
900 405300 DUES/ SUBS 5, 946. 36 6, 000. 00 7, 000. 00 9, 000. 00 9, 000. 00 28. 6%
900 405500 TRAI N 3,272.69 3, 500. 00 3, 500. 00 2,500. 00 2,500. 00 -28.6%
900 406000 COWP _EXP 4,305.72 6, 000. 00 6, 000. 00 2,500. 00 2,500. 00 -58. 3%
900 407100 NO DEP_CAP .00 .00 2,715.00 6, 000. 00 6, 000. 00 121. 0%
900 407400 CAP QUTLAY 6, 000. 00 9, 900. 00 .00 55, 000. 00 45, 000. 00 . 0%
TOTAL HEALTH DEPT 452, 990. 35 480, 067. 00 482, 451. 00 515, 442. 00 505, 442. 00 00 6.8%
TOTAL HEALTH DEPT 452, 990. 35 480, 067. 00 482, 451. 00 515, 442. 00 505, 442. 00 00 6.8%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

900050 ENVI RONMENTAL HEALTH

900 HEALTH DEPT
900050 400200 SALARI ES 386, 453. 49 409, 710. 00 417, 904. 00 392, 970. 00 392, 970. 00 -6. 0%
900050 400211 40]|\-/E’k2/\A .00 .00 8, 607. 00 7,788. 00 7, 788. 00 -9.5%
900050 400400 TE GES .00 .00 .00 13, 263. 00 13, 263. 00 . 0%
900050 400500 FI CA 29, 175. 45 31, 746. 00 32,373.00 29, 555. 00 29, 555. 00 -8. 7%
900050 400600 GROUP | NS 47, 592. 36 48, 843. 00 48, 843. 00 50, 931. 00 50, 931. 00 4. 3%
900050 400700 RETI REMENT 28, 930. 25 31, 456. 00 32, 075. 00 35, 106. 00 35, 106. 00 9. 4%
900050 400900 LONGEVI TY 5, 520. 28 5,272.00 5,377.00 3,532.00 3,532.00 -34. 3%
900050 401100 TEL 7,426. 83 8, 000. 00 8, 000. 00 10, 000. 00 10, 000. 00 25. 0%
900050 401200 POSTAGE 4, 208. 15 4,000. 00 4,000. 00 4,000. 00 4, 000. 00 . 0%
900050 401400 TRAVEL 4,314. 33 4,500. 00 4,500. 00 3, 500. 00 3, 500. 00 -22.2%
900050 402800 VEH R' M 1,980.91 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 . 0%
900050 403100 GAS 7,517. 60 8, 000. 00 8, 000. 00 6, 000. 00 6, 000. 00 -25. 0%
900050 403300 SUPPLI ES 8,438. 97 5, 000. 00 5, 000. 00 6, 000. 00 6, 000. 00 20. 0%
900050 403310 TAGS 770. 64 1, 000. 00 1,717. 00 2,000. 00 2,000. 00 16. 5%
900050 403600 UNI FORNVS .00 2,000. 00 2,000. 00 2,000. 00 2,000. 00 . 0%
900050 404500 CONT SRVC 47, 088. 56 94, 400. 00 83, 025. 00 76, 150. 00 76, 150. 00 -8.3%
900050 405300 DUES/ SUBS 140. 00 400. 00 400. 00 600. 00 600. 00 50. 0%
900050 405500 TRAI N 2,908. 48 3, 000. 00 3, 000. 00 2,000. 00 2,000. 00 -33. 3%
900050 405703 OTHER/ CANS 13, 696. 30 10, 000. 00 10, 000. 00 7,500. 00 7,500. 00 -25. 0%
900050 406000 COVP_EXP 1, 100. 48 2,500. 00 2,000. 00 1, 000. 00 1, 000. 00 -50. 0%
900050 407100 NO DEP CAP .00 .00 .00 2, 000. 00 2, 000. 00 . 0%
900050 407403 VEHI CLE 25, 488. 00 30, 000. 00 24, 283. 00 54, 476. 00 .00 124. 3%
TOTAL HEALTH DEPT 622, 751. 08 703, 327. 00 704, 604. 00 713,871.00 659, 395. 00 .00 1.3%

TOTAL ENVI RONMVENTAL HEALTH 622, 751. 08 703, 327. 00 704, 604. 00 713,871. 00 659, 395. 00 .00 1.3%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyrpts
PRQJECTI ON: 20201 2019/2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900051 WOVEN S HEALTH
900 HEALTH DEPT
900051 400200 SALARI ES 167, 528. 54 162, 757. 00 165, 578. 00 172,901. 00 172,901. 00 4.4%
900051 400211 40&k) .00 .00 4,598. 00 3,478.00 3,478. 00 -24. 4%
900051 400500 Fl 12, 307. 49 12, 493. 00 12,742.00 12,923. 00 12,923.00 1.4%
900051 400600 GROUP | NS 23, 446. 45 22,311.00 22,311.00 15, 723. 00 15, 723. 00 -29.5%
900051 400700 RETI REMENT 12, 651. 32 12, 379. 00 12, 625. 00 15, 687. 00 15, 687. 00 24. 3%
900051 400900 LONGEVI TY 151. 07 548. 00 559. 00 1, 026. 00 1, 026. 00 83. 5%
900051 401100 TEL 518. 37 600. 00 600. 00 600. 00 600. 00 . 0%
900051 401200 POSTAGE 743. 38 800. 00 600. 00 600. 00 600. 00 . 0%
900051 401400 TRAVEL 279.62 2, 500. 00 1, 500. 00 2, 500. 00 2, 500. 00 66. 7%
900051 402600 ADVERT 6, 635. 00 5, 990. 00 5, 990. 00 5, 990. 00 5, 990. 00 . 0%
900051 403100 GAS 146. 57 200. 00 .00 200. 00 200. 00 . 0%
900051 403300 SUPPLI ES 4,647.78 6, 500. 00 6, 500. 00 3, 500. 00 3, 500. 00 -46. 2%
900051 403600 UNI FORMS 1, 000. 00 2, 000. 00 .00 1, 500. 00 1, 500. 00 . 0%
900051 404500 CONT _SRVC 29,619. 29 49, 780. 00 35, 805. 00 52, 805. 00 52, 805. 00 47. 5%
900051 404600 MED EXP 27, 099. 38 35, 000. 00 46, 391. 00 70, 000. 00 70, 000. 00 50. 9%
900051 405300 DUES/ SUBS 255. 00 1, 000. 00 500. 00 500. 00 500. 00 . 0%
900051 405400 I NSUR .00 .00 .00 3, 000. 00 3, 000. 00 . 0%
900051 405500 TRAIN 1,097. 48 2, 500. 00 500. 00 1, 500. 00 1, 500. 00 200. 0%
900051 406000 COWP_EXP 958. 99 2, 000. 00 1,184.00 1, 200. 00 1, 200. 00 1.4%
900051 407100 NO DEP CAP .00 00 . 00 2,000. 00 2, 000. 00 . 0%
TOTAL HEALTH DEPT 289, 085. 73 319, 358. 00 317, 983. 00 367, 633. 00 367, 633. 00 .00 15.6%
TOTAL WOMEN S HEALTH 289, 085. 73 319, 358. 00 317, 983. 00 367, 633. 00 367, 633. 00 .00 15.6%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
900052 COVM DI SEASE/ TB/ Al DS
900 HEALTH DEPT
900052 400200 SALARI ES 43, 760. 25 52, 324. 00 53, 370. 00 53, 339. 00 53, 339. 00 - 1%
900052 400211 40%;&k) .00 .00 1. 067.00 1. 067.00 1. 067.00 0%
900052 400500 FI 3,293. 78 4,003. 00 4. 083. 00 3. 955. 00 3. 955. 00 -3.1%
900052 400600 GROUP | NS 33.02 6. 030. 00 6. 030. 00 6. 285. 00 6. 285. 00 4. 2%
900052 400700 RETI REMENT 3, 304. 69 3. 966. 00 4’ 045. 00 4.812. 00 4'812. 00 19. 0%
900052 401100 TEL 584. 33 650. 00 650. 00 650. 00 650. 00 - 0%
900052 401200 POSTAGE 188. 44 200. 00 200. 00 200. 00 200. 00 - 0%
900052 401400 TRAVEL 1,383. 25 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
900052 402800 VEH R'M 13. 60 1. 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
900052 403100 GAS 142. 33 200. 00 200. 00 200. 00 200. 00 0%
900052 403300 SUPPLI ES 969. 31 1, 500. 00 1, 500. 00 750. 00 750. 00 -50. 0%
900052 403600 UNI FORMG 488. 29 500. 00 500. 00 500. 00 500. 00 0%
900052 404500 CONT_SRVC 14, 976. 82 27, 200. 00 27, 200. 00 30, 650. 00 30, 650. 00 12. 7%
900052 404600 NED EXP 11, 036. 27 15, 000. 00 16, 129. 00 17, 000. 00 17, 000. 00 5. 4%
900052 405300 DUES/ SUBS .00 100. 00 100. 00 100. 00 100. 00 0%
900052 405400 I NSUR .00 .00 .00 3, 000. 00 3, 000. 00 . 0%
900052 405500 TRAIN 672. 50 1, 000. 00 1, 000. 00 1. 000. 00 1. 000. 00 . 0%
900052 406000 COWP _EXP 1, 258. 65 2.000. 00 2.000. 00 1. 000. 00 1. 000. 00 -50. 0%
900052 407100 NO DEP CAP .00 .00 1, 600. 00 2.000. 00 2. 000. 00 25. 0%

TOTAL HEALTH DEPT 82, 105. 53 118, 173. 00 123, 174. 00 130, 008. 00 130, 008. 00 .00  5.5%

TOTAL COWM DI SEASE/ TB/ Al DS 82, 105.53 118,173. 00 123, 174. 00 130, 008. 00 130, 008. 00 .00 5.5%
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NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/2020 Budget

P 66
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900053 CH LD HEALTH
900 HEALTH DEPT
900053 400200 SALARI ES 273,727.02 269, 204. 00 274,588. 00 282,677.00 276, 241. 00 2. 9%
900053 400211 40&k) .00 .00 6, 490. 00 5,671. 00 5, 580. 00 -12. 6%
900053 400500 Fl 19, 972. 80 20, 687. 00 21, 099. 00 19, 908. 00 19, 559. 00 -5.6%
900053 400600 GROUP I NS 36, 731. 71 38, 894. 00 38, 894. 00 40, 496. 00 40, 496. 00 4. 1%
900053 400700 RETI REMENT 20, 687. 30 20, 497. 00 20, 904. 00 25, 568. 00 25, 156. 00 22.3%
900053 400900 LONGEVI TY 632. 33 1, 210. 00 1, 234. 00 737.00 737.00 -40. 3%
900053 401050 NEW REQ .00 .00 .00 71, 611. 00 71, 611. 00 . 0%
900053 401100 TEL .00 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 . 0%
900053 401200 POSTAGE 937. 68 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
900053 401400 TRAVEL 3,532.71 3, 000. 00 3, 000. 00 4,500. 00 4,500. 00 50. 0%
900053 402800 VEH R' M 13.60 1, 000. 00 980. 00 1, 000. 00 1, 000. 00 2. 0%
900053 403100 GAS .00 200. 00 200. 00 150. 00 150. 00 -25. 0%
900053 403300 SUPPLI ES 6, 040. 48 5, 000. 00 6, 000. 00 7,500. 00 7,500. 00 25. 0%
900053 403600 UNI FORNVB 1,027.31 1, 000. 00 .00 2,000. 00 2,000. 00 . 0%
900053 404500 CONT _SRVC 17, 488. 65 40, 680. 00 32, 996. 00 42, 005. 00 42, 005. 00 27. 3%
900053 404600 MED EXP 25, 626. 63 35, 000. 00 35, 000. 00 36, 000. 00 36, 000. 00 2. 9%
900053 405300 DUES/ SUBS 100. 00 200. 00 220. 00 300. 00 300. 00 36. 4%
900053 405400 I NSUR .00 .00 .00 3, 000. 00 3, 000. 00 . 0%
900053 405500 TRAI N 349. 00 1, 500. 00 1, 500. 00 2,000. 00 2,000. 00 33. 3%
900053 406000 COVP_EXP 2, 009. 86 2,000. 00 2,000. 00 1, 000. 00 1, 000. 00 -50. 0%
900053 407100 NO DEP CAP .00 .00 1,184. 00 4, 000. 00 4, 000. 00 237.8%
900053 409002 PUB ASST 697. 93 470. 00 470. 00 470. 00 470. 00 . 0%
TOTAL HEALTH DEPT 409, 575. 01 441,742.00 448, 959. 00 552, 793. 00 545, 505. 00 .00 23. 1%
TOTAL CHI LD HEALTH 409, 575. 01 441, 742. 00 448, 959. 00 552, 793. 00 545, 505. 00 .00 23. 1%
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NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/ 2020 Budget
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FOR PERI OD 99
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900055 CH LD SERVI CE CARE COCRDI NATOR
900 HEALTH DEPT
900055 400200 SALARI ES 80, 273. 52 86, 900. 00 88, 638. 00 89, 001. 00 89, 001. 00 . 4%
900055 400211 40%;&k) .00 .00 1, 483. 00 1, 805. 00 1, 805. 00 21. 7%
900055 400500 Fl 5,877.59 6, 757. 00 6, 890. 00 6, 453. 00 6, 453. 00 -6.3%
900055 400600 GROUP | NS 10, 620. 26 12, 060. 00 12, 060. 00 9, 394. 00 9, 394. 00 -22.1%
900055 400700 RETI REMENT 6, 156. 87 6, 695. 00 6, 826. 00 8,144.00 8,144.00 19. 3%
900055 400900 LONGEVI TY 1, 266. 31 1, 431. 00 1, 460. 00 1, 292. 00 1,292. 00 -11. 5%
900055 401100 TEL 1,021. 68 1, 500. 00 1, 500. 00 1, 200. 00 1, 200. 00 -20. 0%
900055 401200 POSTAGE 335. 86 450. 00 450. 00 450. 00 450. 00 . 0%
900055 401400 TRAVEL .00 250. 00 450. 00 250. 00 250. 00 -44. 4%
900055 402800 VEH R' M 13. 60 1, 000. 00 1, 000. 00 500. 00 500. 00 -50. 0%
900055 403100 GAS 58. 48 600. 00 400. 00 400. 00 400. 00 . 0%
900055 403300 SUPPLI ES 885. 63 1, 000. 00 1, 000. 00 800. 00 800. 00 -20. 0%
900055 403600 UNI FORMVS 142. 14 250. 00 250. 00 250. 00 250. 00 . 0%
900055 404500 CONT SRVC 382. 83 2, 050. 00 2, 050. 00 2, 650. 00 2, 650.00 29. 3%
900055 405500 TRAI N .00 400. 00 400. 00 400. 00 400. 00 . 0%
900055 406000 COWP EXP .00 2, 000. 00 150. 00 500. 00 500. 00 233. 3%
TOTAL HEALTH DEPT 107, 034. 77 123, 343. 00 125, 007. 00 123, 489. 00 123, 489. 00 .00 -1.2%
TOTAL CHI LD SERVI CE CARE COO 107, 034. 77 123, 343. 00 125, 007. 00 123, 489. 00 123, 489. 00 .00 -1. 2%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

900056 ANI MAL SHELTER

900 HEALTH DEPT
900056 400200 SALARI ES 199, 331. 68 201, 145. 00 219, 701. 00 223,893. 00 223, 893. 00 1.9%
900056 400211 40&k) .00 .00 4,393. 00 4,510. 00 4,510. 00 2. 7%
900056 400500 Fl 15,019. 74 15, 442. 00 16, 862. 00 16, 518. 00 16, 518. 00 -2.0%
900056 400600 GROUP | NS 31, 835. 42 36, 180. 00 42,210.00 37, 755. 00 37, 755. 00 -10. 6%
900056 400700 RETI REMENT 14,713. 71 14,199. 00 15, 605. 00 20, 332. 00 20, 332.00 30. 3%
900056 400900 LONGEVI TY 305. 38 705. 00 719. 00 1, 484. 00 1, 484. 00 106. 4%
900056 401100 TEL 4, 057. 63 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
900056 401200 POSTAGE 536. 92 500. 00 500. 00 500. 00 500. 00 . 0%
900056 401400 TRAVEL 522. 50 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
900056 402600 ADVERT 567. 50 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
900056 402800 VEH R' M 4,284.10 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
900056 403100 GAS 1, 300. 52 700. 00 700. 00 600. 00 600. 00 -14. 3%
900056 403300 SUPPLI ES 20, 155. 00 30, 000. 00 30, 000. 00 40, 000. 00 40, 000. 00 33. 3%
900056 403600 UNI FORMVB 596. 78 3, 000. 00 3, 000. 00 2,000. 00 2,000. 00 -33. 3%
900056 404500 CONT _SRVC 57,487.51 85, 200. 00 73, 400. 00 100, 850. 00 90, 850. 00 37. 4%
900056 404600 MED EXP 78,952. 34 70, 000. 00 72, 045. 00 74, 000. 00 74, 000. 00 2. 7%
900056 404801 SPAYNEUTER 330. 00 5, 000. 00 5, 000. 00 1, 000. 00 1, 000. 00 -80. 0%
900056 405300 DUES/ SUBS 300. 00 700. 00 700. 00 500. 00 500. 00 -28.6%
900056 405500 TRAI N 4,508. 10 7, 500. 00 7,500. 00 3, 500. 00 3, 500. 00 -53. 3%
900056 406000 COVP_EXP 81. 64 5, 000. 00 5, 000. 00 1, 000. 00 1, 000. 00 -80. 0%
900056 407100 NO DEP_CAP .00 .00 6, 577. 00 2, 000. 00 2, 000. 00 -69. 6%
900056 407400 CAP QUTLAY .00 30, 000. 00 14, 803. 00 20, 000. 00 20, 000. 00 35. 1%
TOTAL HEALTH DEPT 434, 886. 47 515, 271. 00 528, 715. 00 560, 442. 00 550, 442. 00 .00 6. 0%

TOTAL ANI MAL SHELTER 434, 886. 47 515, 271. 00 528, 715. 00 560, 442. 00 550, 442. 00 .00 6. 0%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
900057 | MVUNI ZATI ON
900 HEALTH DEPT
900057 400200 SALARI ES 41, 647. 62 41, 834. 00 42, 701. 00 53, 339. 00 53, 339. 00 . 9%
900057 400211 405\@ .00 .00 853. 00 1.083.00 1. 083. 00 0%
900057 400500 FI 3, 153. 70 3, 248. 00 3,312. 00 4. 097. 00 4. 097. 00 7%
900057 400600 GROUP | NS 5.942. 16 6, 030. 00 6. 030. 00 6, 285. 00 6. 285. 00 2%
900057 400700 RETI REMENT 3.192. 68 3.219. 00 3.282. 00 4’ 884. 00 4'884.00 . 8%
900057 400900 LONGEVI TY 627. 52 628. 00 641. 00 801. 00 801. 00 0%
900057 401100 TEL 142. 68 300. 00 300. 00 300. 00 300. 00 0%
900057 401200 POSTAGE 297. 62 200. 00 200. 00 200. 00 200. 00 . 0%
900057 401400 TRAVEL 62. 26 400. 00 400. 00 750. 00 750. 00 . 5%
900057 402800 VEH R'M .00 .00 - 00 500. 00 500. 00 0%
900057 403100 GAS .00 100. 00 100. 00 300. 00 300. 00 0%
900057 403300 SUPPLI ES 340. 55 500. 00 500. 00 500. 00 500. 00 . 0%
900057 403310 TAGS .00 .00 - 00 1, 750. 00 1, 750. 00 . 0%
900057 403600 UNI FORMB 28.92 250. 00 250. 00 250. 00 250. 00 - 0%
900057 404500 CONT_SRVC 3,219. 90 3, 700. 00 3, 700. 00 6, 750. 00 6, 750. 00 - 4%
900057 404600 NED EXP 24, 512. 61 40, 000. 00 63, 100. 00 65, 000. 00 65. 000. 00 . 0%
900057 405400 | NSUR .00 .00 - 00 3. 000. 00 3. 000. 00 . 0%
900057 405500 TRAI N 250. 00 400. 00 400. 00 400. 00 400. 00 - 0%
900057 406000 COWP _EXP 900. 43 2, 000. 00 2, 000. 00 500. 00 500. 00 0%
900057 407100 NO DEP CAP .00 .00 - 00 2, 000. 00 2,000. 00 . 0%
900057 407403 VEHI CLE .00 .00 - 00 52, 976. 00 52, 976. 00 . 0%
TOTAL HEALTH DEPT 84, 318. 65 102, 809. 00 127, 769. 00 205, 665. 00 205, 665. 00 . 0%
TOTAL | MMUNI ZATI ON 84, 318. 65 102, 809. 00 127, 769. 00 205, 665. 00 205, 665. 00 . 0%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
900058 W C PROGRAM
900 HEALTH DEPT
900058 400200 SALARI ES 195, 768. 27 229, 445. 00 234, 034. 00 234, 048. 00 234, 048. 00 . 0%
900058 400211 405\10 .00 .00 4. 681. 00 4, 730. 00 4. 730. 00 1. 0%
900058 400500 FI 14, 542. 28 17, 674. 00 18, 025. 00 17, 387. 00 17, 387. 00 -3.5%
900058 400600 GROUP | NS 23,001. 43 38.592. 00 38.592. 00 34, 057. 00 34, 057. 00 -11. 8%
900058 400700 RETI REMENT 14, 878. 06 17, 512. 00 17, 859. 00 21, 333. 00 21, 333. 00 19. 5%
900058 400900 LONGEVI TY 1,270. 70 1, 587. 00 1. 619. 00 2. 435. 00 2. 435. 00 50. 4%
900058 401100 TEL 2.928.51 3. 500. 00 3. 500. 00 3. 500. 00 3. 500. 00 0%
900058 401200 POSTAGE 1,126. 06 2.500. 00 2.500. 00 2.500. 00 2.500. 00 . 0%
900058 401400 TRAVEL 6, 087. 11 1, 000. 00 6. 800. 00 6. 000. 00 6. 000. 00 -11. 8%
900058 402600 ADVERT 127. 50 400. 00 400. 00 400. 00 400. 00 - 0%
900058 402800 VEH R' M 44. 60 1, 000. 00 1, 000. 00 750. 00 750. 00 -25. 0%
900058 403100 GAS 347. 88 500. 00 500. 00 400. 00 400. 00 -20. 0%
900058 403300 SUPPLI ES 21, 044. 03 6, 000. 00 12, 287. 00 8, 000. 00 8, 000. 00 -34.9%
900058 404500 CONT_SRVC 474384 3. 700. 00 1. 700. 00 4. 300. 00 4. 300. 00 152. 9%
900058 404600 NED EXP 3. 459. 25 3. 000. 00 3.000. 00 3. 000. 00 3. 000. 00 0%
900058 405300 DUES/ SUBS 25. 00 100. 00 100. 00 100. 00 100. 00 . 0%
900058 405500 TRAI N 1, 540. 00 2, 000. 00 2, 050. 00 1, 000. 00 1, 000. 00 -51.2%
900058 406000 COWP EXP 44.38 .00 - 00 500. 00 500. 00 - 0%
900058 407100 NO DEP CAP .00 .00 - 00 11, 500. 00 11, 500. 00 - 0%
TOTAL HEALTH DEPT 290, 978. 90 328, 510. 00 348, 647. 00 355, 940. 00 355, 940. 00 .00 2.1%
TOTAL W C PROGRAM 290, 978. 90 328, 510. 00 348, 647. 00 355, 940. 00 355, 940. 00 S00 2.1%



05/ 07/ 2019 13:55 PENDER COUNTY P 71

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE

900059 MATERNI TY CARE COORDI NATI ON

900 HEALTH DEPT
900059 400200 SALARI ES 86, 597. 96 82,912. 00 84, 570. 00 84,934. 00 84,934. 00 . 4%
900059 400211 40%;&k) .00 .00 2,322.00 1,718. 00 1,718. 00 -26.0%
900059 400500 Fl 6, 345. 47 6, 355. 00 6, 482. 00 6, 049. 00 6, 049. 00 -6. 7%
900059 400600 GROUP | NS 9, 890. 31 12, 060. 00 12, 060. 00 9, 461. 00 9, 461. 00 -21.6%
900059 400700 RETI REMENT 6, 770.08 6, 297. 00 6,422. 00 7,742.00 7,742.00 20. 6%
900059 400900 LONGEVI TY 3, 057. 44 165. 00 168. 00 870. 00 870. 00 417. 9%
900059 401100 TEL 989. 67 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 . 0%
900059 401200 POSTAGE 197. 79 300. 00 300. 00 300. 00 300. 00 . 0%
900059 401400 TRAVEL 212. 49 500. 00 500. 00 500. 00 500. 00 . 0%
900059 402800 VEH R' M 13. 60 1, 000. 00 1, 000. 00 600. 00 600. 00 -40. 0%
900059 403100 GAS 107. 09 250. 00 250. 00 250. 00 250. 00 . 0%
900059 403300 SUPPLI ES 622.54 700. 00 2,200.00 3, 480. 00 3, 480. 00 58. 2%
900059 403600 UNI FORMVS 250. 00 250. 00 250. 00 500. 00 500. 00 100. 0%
900059 404500 CONT SRVC 120. 22 7,324.00 5, 824. 00 20, 922. 00 20, 922. 00 259. 2%
900059 405500 TRAI N 300. 00 200. 00 200. 00 200. 00 200. 00 . 0%
900059 406000 COWP EXP 149. 22 4, 000. 00 4, 000. 00 1, 000. 00 1, 000. 00 -75. 0%
TOTAL HEALTH DEPT 115, 623. 88 123, 813. 00 128, 048. 00 140, 026. 00 140, 026. 00 .00 9. 4%

TOTAL MATERNI TY CARE COORDI N 115, 623. 88 123, 813. 00 128, 048. 00 140, 026. 00 140, 026. 00 .00 9. 4%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/2020 Budget

P 72
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900060 MOBI LE HEALTH CLINIC
900 HEALTH DEPT
900060 400200 SALARI ES 36, 881. 21 36, 074. 00 30, 295. 00 28, 916. 00 28,916. 00 -4. 6%
900060 400211 40&k) .00 .00 736. 00 585. 00 585. 00 -20.5%
900060 400500 Fl 2, 758. 90 2, 760. 00 2,815. 00 2,157.00 2,157.00 -23. 4%
900060 400600 GROUP I NS 5,942.16 6, 030. 00 6, 030. 00 6, 285. 00 6, 285. 00 4. 2%
900060 400700 RETI REMENT 2,785.05 2,734.00 2,789.00 2,635.00 2,635.00 -5.5%
900060 400900 LONGEVI TY .00 .00 .00 290. 00 290. 00 . 0%
900060 401100 TEL 2,211.11 2, 500. 00 2,500. 00 3, 000. 00 3, 000. 00 20. 0%
900060 401200 POSTAGE 773. 33 750. 00 750. 00 600. 00 600. 00 -20. 0%
900060 401400 TRAVEL 14. 23 750. 00 750. 00 500. 00 500. 00 -33.3%
900060 402800 VEH R/' M 1,697. 83 7, 000. 00 7, 000. 00 9, 000. 00 9, 000. 00 28. 6%
900060 403300 SUPPLI ES 3,370.18 3, 000. 00 3, 000. 00 3, 500. 00 3, 500. 00 16. 7%
900060 403600 UNI FORVS 394. 36 750. 00 .00 750. 00 750. 00 . 0%
900060 404500 CONT SRVC 262, 151. 22 311, 181. 00 296, 928. 00 324,431.00 324, 431. 00 9. 3%
900060 404600 MED EXP 5,923.08 7, 500. 00 7,500. 00 7,500. 00 7,500. 00 . 0%
900060 405300 DUES/ SUBS 409. 00 600. 00 600. 00 600. 00 600. 00 . 0%
900060 405400 I NSUR .00 .00 .00 3, 000. 00 3, 000. 00 . 0%
900060 405500 TRAIN 106. 00 500. 00 500. 00 500. 00 500. 00 . 0%
900060 406000 COWP EXP 210. 96 1, 200. 00 1, 200. 00 1, 000. 00 1, 000. 00 -16. 7%
900060 407100 NO DEP CAP .00 .00 .00 8, 000. 00 8, 000. 00 . 0%
TOTAL HEALTH DEPT 325, 628. 62 383, 329. 00 363, 393. 00 403, 249. 00 403, 249. 00 .00 11. 0%
TOTAL MOBILE HEALTH CLINIC 325, 628. 62 383, 329. 00 363, 393. 00 403, 249. 00 403, 249. 00 .00 11. 0%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT
PRQJECTI ON: 20201 2019/2020 Budget

P

73

bgnyr pts
FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900061 VATERNAL HEALTH
900 HEALTH DEPT
900061 400200 SALARI ES 249, 337. 83 253,987. 00 259, 067. 00 236, 802. 00 238, 675.00 -8.6%
900061 400211 40&k) .00 .00 5, 268. 00 4, 753. 00 4,791.00 -9.8%
900061 400500 Fl 18, 593. 83 19, 524. 00 19, 913. 00 17, 457. 00 17, 601. 00 -12. 3%
900061 400600 GROUP I NS 33, 006. 14 34, 360. 00 34, 360. 00 28, 226. 00 28, 226. 00 -17. 9%
900061 400700 RETI REMENT 19, 164. 52 19, 346. 00 19, 730. 00 21,427.00 21, 596. 00 8. 6%
900061 400900 LONGEVI TY 4, 393. 06 1,231.00 1, 256. 00 697. 00 697. 00 -44.5%
900061 401050 NEW REQ .00 .00 .00 43,431.00 43,431.00 . 0%
900061 401100 TEL 627. 88 1, 300. 00 1, 300. 00 1, 300. 00 1, 300. 00 . 0%
900061 401200 POSTAGE 357.42 500. 00 500. 00 500. 00 500. 00 . 0%
900061 401400 TRAVEL 1,548.92 2, 000. 00 2, 000. 00 2,000. 00 2,000. 00 . 0%
900061 402800 VEH R' M .00 1, 000. 00 1, 000. 00 700. 00 700. 00 -30. 0%
900061 403100 GAS 115. 65 250. 00 250. 00 200. 00 200. 00 -20. 0%
900061 403300 SUPPLI ES 1,952. 74 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%
900061 403600 UNI FORVB 421. 49 1, 000. 00 .00 1, 500. 00 1, 500. 00 . 0%
900061 404500 CONT _SRVC 22,498.61 46, 080. 00 40, 605. 00 49, 605. 00 49, 605. 00 22. 2%
900061 404600 MED EXP 4, 404. 39 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
900061 405300 DUES/ SUBS .00 500. 00 500. 00 500. 00 500. 00 . 0%
900061 405400 I NSUR .00 .00 .00 3, 000. 00 3, 000. 00 . 0%
900061 405500 TRAI N 492. 00 1, 500. 00 1, 500. 00 2,000. 00 2,000. 00 33. 3%
900061 406000 COVP_EXP 750. 00 2,000. 00 .00 1, 000. 00 1, 000. 00 . 0%
900061 407100 NO DEP CAP .00 .00 21, 232. 00 6, 000. 00 6, 000. 00 -71. 7%
TOTAL HEALTH DEPT 357, 664. 48 392, 578. 00 416, 481. 00 429, 098. 00 431, 322. 00 .00 3. 0%
TOTAL MATERNAL HEALTH 357, 664. 48 392, 578. 00 416, 481. 00 429, 098. 00 431, 322. 00 .00 3. 0%
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PENDER COUNTY

NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 74
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900062 HEALTH PROMOTI ON
900 HEALTH DEPT
900062 400200 SALARI ES 58, 441. 61 101, 157. 00 103, 180. 00 105, 691. 00 105, 691. 00 2. 4%
900062 400211 40%}&k) .00 .00 2,064.00 2,115.00 2,115.00 2.5%
900062 400500 Fl 4,299. 58 7,738. 00 7,893. 00 7,773.00 7,773.00 -1.5%
900062 400600 GROUP | NS 8, 207. 90 15, 075. 00 15, 075. 00 15, 712. 00 15, 712. 00 4. 2%
900062 400700 RETI REMENT 4,411. 86 7, 668. 00 7,821. 00 9, 534. 00 9, 534. 00 21. 9%
900062 401100 TEL 862. 82 700. 00 700. 00 2,000. 00 2,000. 00 185. 7%
900062 401200 POSTAGE 161.19 300. 00 300. 00 200. 00 200. 00 -33. 3%
900062 401400 TRAVEL 1,077.99 1, 500. 00 1, 500. 00 1, 200. 00 1, 200. 00 -20. 0%
900062 402600 ADVERT 5,297. 90 7,500. 00 7, 500. 00 8, 500. 00 8, 500. 00 13. 3%
900062 402800 VEH R' M 82. 20 1, 000. 00 1, 000. 00 500. 00 500. 00 -50. 0%
900062 403100 GAS 357. 36 500. 00 500. 00 400. 00 400. 00 -20. 0%
900062 403300 SUPPLI ES 8, 069. 17 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
900062 404500 CONT SRVC 4, 635. 53 3, 800. 00 1, 800. 00 5, 400. 00 5, 400. 00 200. 0%
900062 405300 DUES/ SUBS 355. 00 800. 00 800. 00 500. 00 500. 00 -37.5%
900062 405500 TRAI N 1, 193. 00 1, 000. 00 1, 000. 00 1, 200. 00 1, 200. 00 20. 0%
900062 406000 COWP EXP 149. 22 .00 .00 500. 00 500. 00 . 0%
TOTAL HEALTH DEPT 97, 602. 33 158, 738. 00 161, 133. 00 171, 225. 00 171, 225. 00 .00 6. 3%
TOTAL HEALTH PROMOTI ON 97, 602. 33 158, 738. 00 161, 133. 00 171, 225. 00 171, 225. 00 .00 6.3%



*os% MUNis
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05/ 07/ 2019 13: 55 PENDER COUNTY P 75
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

900064  BREAST/ CERVI CAL CANCER

900 HEALTH DEPT

900064 404500 CONT SRVC 12,776. 08 9, 690. 00 9, 690. 00 9, 690. 00 9, 690. 00 . 0%
TOTAL HEALTH DEPT 12,776. 08 9, 690. 00 9, 690. 00 9, 690. 00 9, 690. 00 .00 . 0%

TOTAL BREAST/ CERVI CAL CANCER 12,776. 08 9, 690. 00 9, 690. 00 9, 690. 00 9, 690. 00 .00 . 0%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
900065 DENTAL HEALTH
900 HEALTH DEPT
900065 400200 SALARI ES 334, 626. 19 331, 836. 00 338, 473. 00 338, 475. 00 338, 475. 00 . 0%
900065 400211 405\10 .00 .00 6. 769. 00 6. 784. 00 6. 784. 00 2%
900065 400500 FI 24,282.76 25, 385. 00 25, 893. 00 24, 219. 00 24, 219. 00 -6.5%
900065 400600 GROUP | NS 35, 649. 26 36. 180. 00 36. 180. 00 37.710. 00 37.710. 00 4. 2%
900065 400700 RETI REMENT 25, 268. 19 25, 154. 00 25, 656. 00 30, 583. 00 30, 583. 00 19. 2%
900065 400900 LONGEVI TY .00 .00 - 00 547. 00 547. 00 - 0%
900065 401100 TEL 793. 68 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 0%
900065 401200 POSTAGE 1, 090. 64 1,500. 00 1, 500. 00 1, 200. 00 1,200. 00 -20. 0%
900065 401400 TRAVEL 2.112.51 3.000. 00 3. 000. 00 2. 000. 00 2. 000. 00 -33.3%
900065 403100 GAS .00 200. 00 - 00 200. 00 200. 00 0%
900065 403300 SUPPLI ES 26, 620. 01 2,500. 00 2,500. 00 4, 000. 00 4, 000. 00 60. 0%
900065 403600 UNI FORMG 909. 92 2. 000. 00 1,583. 00 2. 000. 00 2.000. 00 26. 3%
900065 404500 CONT_SRVC 36, 820. 26 58, 700. 00 53, 700. 00 71, 550. 00 71, 550. 00 33.2%
900065 404600 NED EXP 26, 197. 87 32. 000. 00 32.000. 00 32.000. 00 32.000. 00 - 0%
900065 404650 LAB FEES 10, 184. 45 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 - 0%
900065 405300 DUES/ SUBS 821. 00 2. 000. 00 2.000. 00 2. 000. 00 2. 000. 00 . 0%
900065 405400 I NSUR .00 00 00 3, 000. 00 3. 000. 00 . 0%
900065 405500 TRAI N 629. 00 2, 000. 00 2, 000. 00 2.000. 00 2.000. 00 0%
900065 406000 COWP _EXP 1, 455. 44 2.000. 00 2.000. 00 1, 000. 00 1, 000. 00 -50. 0%
900065 407100 NO DEP CAP 50, 621. 00 5, 000. 00 00 13, 000. 00 13, 000. 00 . 0%
TOTAL HEALTH DEPT 578, 082. 18 545, 455. 00 549, 254. 00 588, 268. 00 588, 268. 00 .00 7.1%
TOTAL DENTAL HEALTH 578, 082. 18 545, 455. 00 549, 254. 00 588, 268. 00 588, 268. 00 .00 7.1%
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05/ 07/ 2019 13: 55 PENDER COUNTY P 77
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

HEALTH & HUVAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

900066 PC SCHOOLS - SCHOOL NURSES

900 HEALTH DEPT

900066 404500 CONT SRVC 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 . 0%
TOTAL HEALTH DEPT 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 .00 . 0%

TOTAL PC SCHOCOLS - SCHOOL NU 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 .00 . 0%
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05/ 07/ 2019 13: 55 PENDER COUNTY B ' P 78

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

900072 Bl OTERRORI SM PROGRAM

900 HEALTH DEPT
900072 401100 TEL 7, 396. 82 7, 500. 00 7, 500. 00 7,500. 00 7,500. 00 . 0%
900072 401200 POSTAGE 63. 75 100. 00 100. 00 100. 00 100. 00 . 0%
900072 401400 TRAVEL 2,206.12 1, 600. 00 1, 600. 00 1, 400. 00 1, 400. 00 -12. 5%
900072 402800 VEH R' M .00 1, 000. 00 .00 500. 00 500. 00 . 0%
900072 403100 GAS 289. 09 750. 00 750. 00 500. 00 500. 00 -33. 3%
900072 403300 SUPPLI ES 4, 881. 64 1, 800. 00 1, 800. 00 1, 500. 00 1, 500. 00 -16. 7%
900072 404500 CONT _SRVC 22,133.80 34, 800. 00 30, 761. 00 29, 250. 00 29, 250. 00 -4. 9%
900072 404600 MED EXP 847. 41 750. 00 750. 00 2,000. 00 2,000. 00 166. 7%
900072 405500 TRAIN 1, 260. 00 750. 00 750. 00 750. 00 750. 00 . 0%
900072 406000 COWP _EXP .00 2, 000. 00 .00 200. 00 200. 00 . 0%
900072 407100 NO DEP CAP .00 .00 .00 2,000. 00 2,000. 00 . 0%
TOTAL HEALTH DEPT 39, 078. 63 51, 050. 00 44,011. 00 45, 700. 00 45,700. 00 .00 3. 8%

TOTAL Bl OTERRORI SM PROGRAM 39, 078. 63 51, 050. 00 44, 011. 00 45, 700. 00 45, 700. 00 .00 3.8%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
900076  ADULT PUBLIC HEALTH
900 HEALTH DEPT
900076 400200 SALARI ES 123, 113. 86 137, 886. 00 140, 644. 00 142, 295. 00 142, 295. 00 1.2%
900076 400211 405\10 .00 .00 3. 342. 00 2. 849. 00 2. 849. 00 -14. 8%
900076 400500 FI 8, 849. 59 10, 577. 00 10, 788. 00 10, 193. 00 10, 193. 00 Z5.5%
900076 400600 GROUP | NS 18, 405. 57 19, 296. 00 19, 296. 00 20, 073. 00 20, 073. 00 4. 0%
900076 400700 RETI REMENT 9,298. 94 10, 480. 00 10, 688. 00 12, 838. 00 12, 838. 00 20. 1%
900076 401100 TEL 557. 94 500. 00 500. 00 500. 00 500. 00 0%
900076 401200 POSTAGE 818. 63 1, 000. 00 1, 000. 00 750. 00 750. 00 -25. 0%
900076 401400 TRAVEL 961. 92 1, 500. 00 1, 500. 00 1, 000. 00 1, 000. 00 -33. 3%
900076 402800 VEH R'M 243. 61 500. 00 500. 00 500. 00 500. 00 . 0%
900076 403100 GAS 35. 21 300. 00 300. 00 300. 00 300. 00 - 0%
900076 403300 SUPPLI ES 3,672. 80 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 0%
900076 403600 UNI FORMG 250. 00 250. 00 .00 500. 00 500. 00 . 0%
900076 404500 CONT_SRVC 19, 045. 91 49, 680. 00 49, 680. 00 50, 805. 00 50, 805. 00 2. 3%
900076 404600 NED EXP 18, 982. 16 30, 000. 00 30. 000. 00 34, 000. 00 34, 000. 00 13. 3%
900076 405300 DUES/ SUBS 515. 00 700. 00 700. 00 500. 00 500. 00 -28. 6%
900076 405400 I NSUR .00 .00 .00 3, 000. 00 3, 000. 00 . 0%
900076 405500 TRAIN 185. 00 500. 00 500. 00 500. 00 500. 00 . 0%
900076 406000 COWP_EXP 13. 20 2, 000. 00 1,202. 00 500. 00 500. 00 -58. 4%
900076 407100 NO DEP CAP .00 .00 - 00 6, 000. 00 6, 000. 00 0%
TOTAL HEALTH DEPT 204, 949. 34 268, 669. 00 274, 140. 00 290, 603. 00 290, 603. 00 .00 6.0%
TOTAL ADULT PUBLI C HEALTH 204, 949. 34 268, 669. 00 274, 140. 00 290, 603. 00 290, 603. 00 .00  6.0%
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PENDER COUNTY

NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 80
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900077 LABORATORY
900 HEALTH DEPT
900077 400200 SALARI ES 44,764. 35 44,498. 00 45, 388. 00 45, 389. 00 45, 389. 00 . 0%
900077 400211 40%;&k) .00 .00 908. 00 917. 00 917. 00 1.0%
900077 400500 Fl 3,262.41 3, 404. 00 3,472.00 3, 433. 00 3, 433.00 -1.1%
900077 400600 GROUP | NS 7,775.12 7,839. 00 7,839. 00 8,187.00 8,187.00 4. 4%
900077 400700 RETI REMENT 3, 380. 07 3,373.00 3, 440. 00 4,127.00 4,127.00 20. 0%
900077 400900 LONGEVI TY .00 .00 .00 353. 00 353. 00 . 0%
900077 401100 TEL .00 200. 00 200. 00 200. 00 200. 00 . 0%
900077 401200 POSTAGE 1,912. 07 1, 500. 00 1, 500. 00 1, 300. 00 1, 300. 00 -13. 3%
900077 401400 TRAVEL .00 300. 00 300. 00 250. 00 250. 00 -16. 7%
900077 402800 VEH R' M 34. 07 500. 00 500. 00 300. 00 300. 00 -40. 0%
900077 403100 GAS 31. 28 200. 00 200. 00 200. 00 200. 00 . 0%
900077 403300 SUPPLI ES 1, 205. 36 1, 500. 00 1, 500. 00 1, 200. 00 1, 200. 00 -20. 0%
900077 403600 UNI FORMVS 27.93 250. 00 250. 00 500. 00 500. 00 100. 0%
900077 404500 CONT SRVC 21, 943. 00 40, 880. 00 32, 805. 00 42,080. 00 42,080. 00 28. 3%
900077 404600 MED EXP 14,893. 99 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 . 0%
900077 404650 LAB FEES .00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%
900077 405300 DUES/ SUBS 230. 00 450. 00 450. 00 300. 00 300. 00 -33.3%
900077 405500 TRAI N 149. 00 350. 00 350. 00 350. 00 350. 00 . 0%
900077 406000 COWP _EXP .00 .00 .00 500. 00 500. 00 . 0%
900077 407100 NO DEP CAP 00 1, 500. 00 .00 2,000. 00 2,000. 00 . 0%
TOTAL HEALTH DEPT 99, 608. 65 125, 744. 00 118, 102. 00 130, 586. 00 130, 586. 00 .00 10. 6%
TOTAL LABORATORY 99, 608. 65 125, 744. 00 118, 102. 00 130, 586. 00 130, 586. 00 .00 10. 6%
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PENDER COUNTY

NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 81
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
900078 PATH
900 HEALTH DEPT
900078 400200 SALARI ES 52,381. 44 61, 610. 00 62, 842. 00 76, 535. 00 62, 843. 00 21. 8%
900078 400211 40%)&k) .00 .00 1, 257. 00 1, 532. 00 1, 258. 00 21. 9%
900078 400500 Fl 3,654.17 4,727.00 4,821.00 5, 375. 00 4,328.00 11. 5%
900078 400600 GROUP I NS 3, 235. 87 5,126. 00 5,126.00 5, 330. 00 5, 330. 00 4. 0%
900078 400700 RETI REMENT 3, 959. 26 4,684. 00 4,777.00 6, 905. 00 5, 670. 00 44. 5%
900078 401200 POSTAGE 350. 83 750. 00 750. 00 500. 00 500. 00 -33.3%
900078 401400 TRAVEL 817. 60 250. 00 250. 00 250. 00 250. 00 . 0%
900078 402600 ADVERT .00 1, 000. 00 1, 000. 00 500. 00 500. 00 -50. 0%
900078 403300 SUPPLI ES 2,934.52 4,500. 00 4,500. 00 4, 500. 00 4, 500. 00 . 0%
900078 404500 CONT SRVC 79, 991. 90 103, 180. 00 100, 680. 00 100, 580. 00 100, 580. 00 -.1%
900078 404600 MED EXP 4,884. 44 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
900078 405300 DUES/ SUBS 175. 00 300. 00 300. 00 150. 00 150. 00 -50. 0%
900078 405500 TRAI'N 1, 020. 00 700. 00 700. 00 900. 00 900. 00 28. 6%
TOTAL HEALTH DEPT 153, 405. 03 196, 827. 00 197, 003. 00 213, 057. 00 196, 809. 00 .00 8.1%
TOTAL PATH 153, 405. 03 196, 827. 00 197, 003. 00 213, 057.00 196, 809. 00 .00 8.1%



05/ 07/ 2019 13:55 PENDER COUNTY P 82

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HEALTH & HUMAN SERVI CES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

900079 MOSQUI TO CONTRCL

900 HEALTH DEPT
900079 400200 SALARI ES 38,472. 34 51, 653. 00 52, 686. 00 52,687.00 52,687.00 . 0%
900079 400211 40]|\-/E’k2/\A .00 .00 .00 1, 054. 00 1, 054. 00 . 0%
900079 400400 GES 40, 074. 81 72,000. 00 73, 440. 00 77,948. 00 77,948. 00 6.1%
900079 400500 5, 530. 99 9,478.00 9, 667. 00 9, 557. 00 9, 557. 00 -1.1%
900079 400600 GRQJP I NS 4,261.11 5,427.00 5,427.00 5,634. 00 5,634. 00 3. 8%
900079 400700 RETI REMENT 2,924. 48 3, 934.00 4,012.00 4,754.00 4, 754.00 18. 5%
900079 401100 TEL .00 300. 00 700. 00 5, 800. 00 5, 800. 00 728. 6%
900079 401200 POSTAGE 16. 67 300. 00 300. 00 200. 00 200. 00 -33. 3%
900079 401400 TRAVEL 110. 21 500. 00 500. 00 500. 00 500. 00 . 0%
900079 401600 MAI NT EQ 2, 660. 45 4,500. 00 4,500. 00 4,500. 00 4,500. 00 . 0%
900079 402800 VEH R' M 6, 482. 01 7, 500. 00 7,500. 00 7,500. 00 7,500. 00 . 0%
900079 403100 GAS 9,181. 06 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 . 0%
900079 403300 SUPPLI ES 70, 374.54 60, 000. 00 126,471. 94 106, 472. 00 106, 472. 00 -15.8%
900079 403310 TAGS 770. 64 .00 828. 00 1, 000. 00 1, 000. 00 20. 8%
900079 404500 CONT SRVC 16, 280. 24 24, 800. 00 32, 358. 00 6, 150. 00 6, 150. 00 -81. 0%
900079 404508 BEAV CONT 4, 000. 00 4, 000. 00 4, 000. 00 4, 000. 00 4, 000. 00 . 0%
900079 405300 DUES/ SUBS 850. 00 .00 3, 840. 00 200. 00 200. 00 -94. 8%
900079 405500 TRAI N 240. 00 1, 000. 00 1, 000. 00 700. 00 700. 00 -30. 0%
900079 407100 NO DEP _CAP 2,900. 00 .00 8, 500. 00 6, 000. 00 6, 000. 00 -29.4%
900079 407400 CAP QUTLAY 22, 385. 00 7,500. 00 30, 000. 00 25, 000. 00 16, 640. 00 -16. 7%
900079 407403 VEH CLE 50, 976. 00 31, 000. 00 27,672.00 28, 888. 00 28, 888. 00 4. 4%
TOTAL HEALTH DEPT 278, 490. 55 298, 892. 00 408, 401. 94 363, 544. 00 355, 184. 00 .00 -11.0%
TOTAL MOSQUI TO CONTRCL 278, 490. 55 298, 892. 00 408, 401. 94 363, 544. 00 355, 184. 00 .00 -11.0%

TOTAL HEALTH & HUVAN SERVI CE 2,406,774.34 2, 340, 150. 00 2,698, 798. 00 1, 136, 002. 00 1,119, 482. 00 .00 -57.9%
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05/ 07/ 2019 13:55 PENDER COUNTY P 83
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

CULTURAL & RECREATI ON ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

630 LI BRARY
630 LI BRARY

630 400200 SALARI ES 427, 610. 65 430, 467. 00 453, 409. 00 467, 592. 00 455, 875. 00 3. 1%
630 400211 40%/9(2/% .00 .00 8. 782. 00 9. 591. 00 9. 591. 00 9. 2%
630 400400 TE GES 69, 822. 30 76, 030. 00 77.551. 00 77.544. 00 77.544. 00 0%
630 400500 FI CA 37.208. 63 39, 481. 00 41’ 353. 00 41 158. 00 41’ 158. 00 -.5%
630 400600 GROUP | NS 58, 454. 59 62, 712. 00 62, 712. 00 62, 871. 00 62. 871. 00 - 3%
630 400700 RETI REVENT 32, 696. 61 33, 269. 00 35. 006. 00 43.233.00 43! 233.00 23.5%
630 400900 LONGEVI TY 8. 157. 61 9. 593. 00 10, 352. 00 11, 659. 00 11, 659. 00 12. 6%
630 401050 NEW REQ .00 17, 083. 00 .00 26, 304. 00 26. 304. 00 . 0%
630 401100 TEL 500. 63 600. 00 600. 00 325. 00 325. 00 -45. 8%
630 401200 POSTAGE 2, 259. 07 2, 000. 00 1, 000. 00 900. 00 900. 00 -10. 0%
630 401400 TRAVEL 2.154. 59 2.760. 00 160. 00 2, 700. 00 2, 700. 00 1587. 5%
630 401810 FEE 1,315. 65 1, 500. 00 1, 200. 00 900. 00 900. 00 -25. 0%
630 402800 VEH R'M 1,291. 85 3. 000. 00 1,500. 00 3, 000. 00 3, 000. 00 100. 0%
630 403100 GAS 336. 25 750. 00 750. 00 500. 00 500. 00 233, 3%
630 403300 SUPPLI ES 17, 292. 64 15, 250. 00 27,127.00 12, 700. 00 12, 700. 00 -53. 2%
630 404500 CONT SRVC 39, 032. 60 44! 151. 00 41, 251. 00 41, 520. 00 41, 520. 00 7%
630 405300 DUES/ SUBS 749. 00 680. 00 680. 00 765. 00 765. 00 12. 5%
630 405500 TRAI N 2,508. 85 2, 725. 00 - 00 1, 500. 00 1, 500. 00 0%
630 405801 CC FEES .00 .00 - 00 2.300. 00 2.300. 00 0%
630 406000 COWP_EXP 1,333.31 2, 000. 00 11, 327. 29 1, 500. 00 1, 500. 00 -86. 8%
630 407100 NO DEP CAP 6. 755. 07 15, 600. 00 9. 747. 71 2.200. 00 2.200. 00 -77. 4%
630 410100 BOOKS 66, 642. 01 70. 000. 00 58. 123. 00 70. 000. 00 70. 000. 00 20. 4%
630 410200 PERI ODI CAL 4. 865. 96 6. 000. 00 5. 200. 00 5. 500. 00 5. 500. 00 5. 8%
630 410300 AUD VI'S 6. 486. 23 7.300. 00 5. 880. 00 7.500. 00 7.500. 00 27.6%
630 410400 M CRO 345. 40 400. 00 400. 00 400. 00 400. 00 . 0%
630 410500 OTHER MAT 20, 716. 34 16, 595. 00 12, 968. 00 14, 000. 00 14, 000. 00 8. 0%
TOTAL LI BRARY 808, 535. 84 859, 946. 00 867, 079. 00 908, 162. 00 896, 445. 00 .00 4.7%
TOTAL LI BRARY 808, 535. 84 859, 946. 00 867, 079. 00 908, 162. 00 896, 445. 00 .00 4. 7%



05/ 07/ 2019 13:55 PENDER COUNTY P 84
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PROJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
CULTURAL & RECREATI ON ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
665 PARKS & RECREATI ONAL DEPARTMT
665 PARKS & RECREATI ONAL DEPARTMT
665 400200 SALARI ES 49, 911. 43 49, 773. 00 152, 565. 00 170, 818. 00 177, 717. 00 12. 0%
665 400211 40%/9% .00 .00 1. 015. 00 3. 346. 00 3. 346. 00 229. 7%
665 400400 TE GES 20, 246. 22 23, 100. 00 23.100. 00 64, 974. 00 64. 974. 00 181. 3%
665 400500 FI CA 4. 483. 97 3. 932. 00 11, 796. 00 16, 346. 00 16, 346. 00 38. 6%
665 400600 GROUP | NS 5.942. 16 6. 030. 00 18, 090. 00 18, 810. 00 18, 810. 00 4. 0%
665 400700 RET| REVENT 3. 843. 23 3. 885. 00 11, 676. 00 15, 083. 00 15, 083. 00 29. 2%
665 400900 LONGEVI TY 1,119.90 1,618. 00 1. 650. 00 1, 650. 00 1, 650. 00 - 0%
665 401050 NEW REQ .00 129, 361. 00 .00 39. 360. 00 39. 360. 00 . 0%
665 401100 TEL 2, 082. 96 3. 700. 00 3, 700. 00 2. 450. 00 2. 450. 00 -33. 8%
665 401200 POSTAGE 13. 33 100. 00 100. 00 100. 00 100. 00 - 0%
665 401400 TRAVEL 604. 62 3,592. 00 3,592. 00 4,746. 00 4,746. 00 32.1%
665 401600 MAI NT_EQ .00 .00 .00 2.000. 00 2. 000. 00 . 0%
665 402600 ADVERT .00 500. 00 500. 00 1, 500. 00 1, 500. 00 200. 0%
665 403100 GAS 922. 90 3, 000. 00 3, 000. 00 3. 000. 00 3. 000. 00 0%
665 403300 SUPPLI ES 9, 258. 55 7. 450. 00 7. 450. 00 1, 000. 00 1, 000. 00 -86. 6%
665 403340 SUPP- PARKS 1,312.71 .00 .00 19, 500. 00 19, 500. 00 . 0%
665 403345 SUPP- RECR 2.097. 96 1, 200. 00 1, 200. 00 24. 030. 00 24. 030. 00 1902. 5%
665 403355 FIELD TRI P 1, 586. 65 2.380. 00 2.380. 00 2. 550. 00 2. 550. 00 7.1%
665 403600 UNI FORMG .00 900. 00 900. 00 900. 00 900. 00 0%
665 404500 CONT _SRVC 1, 854. 27 28, 500. 00 24,001. 00 65, 000. 00 65, 000. 00 170. 8%
665 404545 CNTSRV- REC 27, 550. 00 40, 000. 00 40, 000. 00 30, 000. 00 25. 000. 00 Z25. 0%
665 405300 DUES/ SUBS 585. 00 960. 00 960. 00 735. 00 735. 00 -23. 4%
665 405500 TRAI N 490. 00 3, 440. 00 3, 440. 00 5, 650. 00 5, 650. 00 64. 2%
665 405801 CC FEES .00 1, 000. 00 1, 000. 00 100. 00 100. 00 -90. 0%
665 407100 NO DEP CAP .00 9. 300. 00 8. 365. 38 9, 000. 00 9, 000. 00 7.6%
665 407400 CAP QUTLAY .00 5. 500. 00 9. 999. 00 435. 000. 00 360, 000. 00 4250. 4%
665 407403 VEHI CLE .00 60, 000. 00 30, 000. 00 30, 000. 00 .00 0%
TOTAL PARKS & RECREATI ONAL D 133, 905. 86 389, 221. 00 360, 479. 38 967, 648. 00 864, 547. 00 .00 168.4%

TOTAL PARKS & RECREATI ONAL D 133, 905. 86 389, 221. 00 360, 479. 38 967, 648. 00 864, 547. 00 .00 168.4%



munis

2 tyler erp solution

05/ 07/ 2019 13:55 PENDER COUNTY P 85

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
CULTURAL & RECREATI ON ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
667 SHOOTI NG RANGE
667 SHOOTI NG RANGE
667 400400 TEMP WAGES 91, 297. 15 95, 061. 00 146, 552. 00 120, 341. 00 120, 341. 00 -17. 9%
667 400500 FI CA 6. 984. 23 7.272. 00 11, 211.00 9. 206. 00 9. 206. 00 -17. 9%
667 401100 TEL 1,294. 89 850. 00 2. 050. 00 9. 447.00 9. 447.00 360. 8%
667 402600 ADVERT .00 1, 500. 00 1. 500. 00 1. 500. 00 1. 500. 00 . 0%
667 403100 GAS 12. 64 250. 00 250. 00 200. 00 200. 00 -20. 0%
667 403300 SUPPLI ES 5, 806. 62 17, 600. 00 17, 600. 00 17, 000. 00 17, 000. 00 -3. 4%
667 403600 UNI FORVB 150. 00 650. 00 650. 00 800. 00 800. 00 23. 1%
667 404500 CONT SRVC 709. 99 2,820. 00 1, 620. 00 500. 00 500. 00 -69. 1%
667 405500 TRAI N .00 .00 .00 1, 400. 00 1, 400. 00 0%
667 405801 CC FEES .00 3, 000. 00 3, 000. 00 1. 000. 00 1, 000. 00 -66. 7%
TOTAL SHOOTI NG RANGE 106, 255. 52 129, 003. 00 184, 433. 00 161, 394. 00 161, 394. 00 .00 -12.5%

TOTAL SHOOTI NG RANGE 106, 255. 52 129, 003. 00 184, 433. 00 161, 394. 00 161, 394. 00 .00 -12.5%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13:55 PENDER COUNTY
NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 86
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

CULTURAL & RECREATI ON ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

696 QUTSI DE AGENCI ES- CULTURAL&REC

690 QUTSI DE AGENCI ES

696 413700 PC MUSEUM 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%

696 417400 ATKIN. LIB 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
TOTAL OUTSI DE AGENCI ES 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 . 0%
TOTAL OUTSI DE AGENCI ES- CULTU 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00 . 0%
TOTAL CULTURAL & RECREATI ON 1, 058, 697. 22 1,388,170.00 1,421,991.38 2,047,204.00 1,932,386.00 .00 44.0%



05/ 07/ 2019 13:55

PRQJECTI ON: 20201 2019/2020 Budget

PENDER COUNTY
NEXT YEAR BUDCGET COMPARI SON REPORT

P 87
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
EDUCATI ON ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
28 PUBLI C SCHOOL CAPI TAL
000 BALANCE SHEET/ REVENUE
28 345010 ART 40 -1,153,317.04 -1, 100,000.00 -1,100,000.00 -1,235,465.00 -1, 235,465.00 12. 3%
28 345011 ART 42 -1,632,438.56 -1,475,000.00 -1,475,6000.00 -1,748,710.00 -1,748,710.00 18. 6%
28 345012 ART 42/ NM -1, 088, 292. 37 - 950, 000. 00 - 950, 000.00 -1,165,810.00 -1,165,810.00 22. 7%
28 345014 LOTT FUNDS - 634, 078. 00 - 500, 000. 00 - 500, 000. 00 - 500, 000. 00 - 500, 000. 00 . 0%
28 397000 G- CONTRIB  -4,948, 260. 00 -4,948, 260.00 -4,948, 260.00 -4,948, 260.00 -4, 948, 260. 00 . 0%
28 399000 FD BAL APP .00 -1,307,178.00 -6, 244,422.00 -1,737,268.00 -1,737,268.00 -72. 2%
28 405704 OPTI ON 4 262, 820. 62 250, 000. 00 250, 000. 00 277, 450. 00 277, 450. 00 11. 0%
28 408108 2010 PRI NC 485, 000. 00 475, 000. 00 475, 000. 00 465, 000. 00 465, 000. 00 -2.1%
28 408109 BONDPRI N 2,585, 000. 00 2,520,000.00 2,520, 000.00 2,490, 000. 00 2,490, 000. 00 -1.2%
28 408113 2016 PRI N 1, 225, 000. 00 1, 225, 000. 00 1, 225, 000. 00 1, 225, 000. 00 1, 225, 000. 00 . 0%
28 408114 2016A PRI N 2,525, 000. 00 2,525,000.00 2,525, 000.00 2,525, 000. 00 2,525, 000. 00 . 0%
28 408115 REFBDPRI N 795, 000. 00 785, 000. 00 785, 000. 00 775, 000. 00 775, 000. 00 -1. 3%
28 408208 2010 I NT 56, 550. 00 42, 000. 00 42,000. 00 27, 750. 00 27,750. 00 -33. 9%
28 408209 BONDI NT 736, 100. 00 685, 050. 00 685, 050. 00 597, 600. 00 597, 600. 00 -12. 8%
28 408213 2016 | NT 848, 312. 50 799, 313. 00 799, 313. 00 762, 563. 00 762, 563. 00 -4.6%
28 408214 2016A | NT 1, 969, 500. 00 1,881, 125. 00 1,881, 125.00 1,767, 500. 00 1,767, 500.00 -6. 0%
28 408215 REFBDI NT 470, 050. 00 446, 200. 00 446, 200. 00 422, 650. 00 422, 650. 00 -5.3%
TOTAL BALANCE SHEET/ REVENUE 2,501, 947. 15 1, 353, 250. 00 -3, 583, 994. 00 .00 .00 .00 -100. 0%
TOTAL PUBLI C SCHOOL CAPI TAL 2,501, 947. 15 1,353, 250. 00 -3,583,994. 00 .00 .00 .00 -100. 0%



munis

2 tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 88

NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
EDUCATI ON ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE

510010 SCHOOL RESOURCE OFFI CER

510 SHERI FFS DEPARTMENT
510010 400200 SALARI ES 286, 160. 36 245, 006. 00 249, 906. 00 411, 225. 00 411, 225. 00 64. 6%
510010 400500 FI CA 21, 692. 07 18, 893. 00 19, 268. 00 31, 181. 00 31, 181. 00 61. 8%
510010 400600 GROUP I NS 41, 256. 76 42,210. 00 42,210. 00 69, 135. 00 69, 135. 00 63. 8%
510010 400700 RET| REMENT 23,817. 15 20, 375. 00 20, 745. 00 40,171.00 40,171.00 93. 6%
510010 400800 ADDL RET 14, 452. 65 12, 349. 00 12, 349. 00 20, 706. 00 20, 706. 00 67. 7%
510010 400900 LONGEVI TY 2,680.02 1, 963. 00 2,002.00 2,842.00 2,842.00 42. 0%
510010 401050 NEW SALARY .00 .00 .00 261, 825. 00 156, 825. 00 . 0%
510010 403300 SUPPLI ES 6,312.70 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 . 0%
510010 403600 UNI FORMS 91.70 4,000. 00 4,000. 00 4, 000. 00 4, 000. 00 . 0%
TOTAL SHERI FFS DEPARTMENT 396, 463. 41 350, 796. 00 356, 480. 00 847, 085. 00 742, 085. 00 .00 137.6%

TOTAL SCHOOL RESOURCE OFFI CE 396, 463. 41 350, 796. 00 356, 480. 00 847, 085. 00 742, 085. 00 .00 137.6%



*os% MUNis

o a tyler erp solution

05/ 07/ 2019 13: 55 PENDER COUNTY P 89
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

EDUCATI ON ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

656 SCHOOL CURRENT EXPENSE

656 SCHOCOL CURRENT EXPENSE

656 405710 CURR EXP 14,952, 460. 00 17,504, 380.00 17,504, 380.00 18,729,491.00 18,831, 384.00 7.0%
TOTAL SCHOOL CURRENT EXPENSE 14, 952, 460.00 17,504,380.00 17,504,380.00 18,729,491.00 18,831, 384.00 .00 7.0%

TOTAL SCHOOL CURRENT EXPENSE 14, 952, 460.00 17,504,380.00 17,504,380.00 18,729,491.00 18,831, 384.00 .00 7.0%



*os% MUNis

o a tyler erp solution
05/ 07/ 2019 13:55 PENDER COUNTY P 90
NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pts

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

EDUCATI ON ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE

657 SCHOCOLS CAPI TAL QUTLAY

657 SCHOCL CAPI TAL QUTLAY

657 405712 CAP QUTLAY 1,892,000.00 2,167,084.00 2,167,084.00 3,404,120.00 2,667,084.00 57. 1%
TOTAL SCHOOL CAPI TAL QUTLAY 1,892,000.00 2,167,084.00 2,167,084.00 3,404,120.00 2,667,084.00 .00 57.1%

TOTAL SCHOOLS CAPI TAL OUTLAY 1,892,000.00 2,167,084.00 2,167,084.00 3,404,120.00 2,667,084.00 .00 57.1%
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05/ 07/ 2019 13:55

PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

P 91
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT

EDUCATI ON ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

658 COVMMUNI TY COLLEGE CURR EXP

658 COMMUNI TY COLLEGE CURR EXP

658 414200 CFCC CE 399, 156. 00 638, 101. 00 638, 101. 00 578, 556. 00 578, 556. 00 -9.3%
TOTAL COVMUNI TY COLLEGE CURR 399, 156. 00 638, 101. 00 638, 101. 00 578, 556. 00 578, 556. 00 .00 -9.3%
TOTAL COVMUNI TY COLLEGE CURR 399, 156. 00 638, 101. 00 638, 101. 00 578, 556. 00 578, 556. 00 .00 -9.3%
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05/ 07/ 2019 13: 55 PENDER COUNTY P 92
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
EDUCATI ON ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
659 COVMUNI TY COLLEGE CAP OUTLAY
659 COMMUNI TY COLLEGE CAP OUTLAY
659 407400 CAP OUTLAY 255, 695. 00 91, 000. 00 91, 000. 00 185, 455. 00 185, 455. 00 103. 8%
TOTAL COMMUNI TY COLLEGE CAP 255, 695. 00 91, 000. 00 91, 000. 00 185, 455. 00 185, 455. 00 .00 103.8%
TOTAL COMMUNI TY COLLEGE CAP 255. 695. 00 91, 000. 00 91, 000. 00 185, 455. 00 185, 455. 00 .00 103.8%

TOTAL EDUCATI ON 20,397,721.56 22,104,611.00 17,173,051.00 23,744,707.00 23,004, 564.00 .00 38.3%
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05/ 07/ 2019 13: 55 PENDER COUNTY P 93
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
DEBT SERVI CE ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
664 DEBT SERVI CE
664 DEBT SERVI CE
664 408100 BOND PRI N 260, 000. 00 269, 790. 00 269, 790. 00 277, 725. 00 277, 725. 00 2. 9%
664 408112 RDLEG ACME 200, 000. 04 200, 012. 00 200, 012. 00 200, 001. 00 200. 001. 00 - 0%
664 408116 REDLG MQJO 99, 999. 96 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 - 0%
664 408200 BOND | NT 265, 989. 75 257. 369. 00 257. 369. 00 243. 879. 00 243 879. 00 -5.2%
TOTAL DEBT SERVI CE 825, 989. 75 827, 171. 00 827, 171. 00 821, 605. 00 821, 605. 00 .00 - 7%
TOTAL DEBT SERVI CE 825, 989. 75 827.171. 00 827, 171. 00 821, 605. 00 821, 605. 00 .00 - T%

TOTAL DEBT SERVI CE 825, 989. 75 827,171.00 827,171.00 821, 605. 00 821, 605. 00 .00 - 7%



05/ 07/ 2019 13:55 PENDER COUNTY

NEXT YEAR BUDCGET COVPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget

*os% MUNis

a tyler erp solution

P 94
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT

OTHER FI NANCI NG SOURCES<USES> ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER

29 REASSSESSMENT FUND

000 BALANCE SHEET/ REVENUE

29 397000 G- CONTRI B -125, 000. 00 -125, 000. 00 - 125, 000. 00 -125, 000. 00 -125, 000. 00 . 0%

29 405760 RESERVES .00 125, 000. 00 125, 000. 00 125, 000. 00 125, 000. 00 . 0%
TOTAL BALANCE SHEET/ REVENUE -125, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL REASSSESSMENT FUND -125, 000. 00 .00 .00 .00 .00 .00 . 0%
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PENDER COUNTY - ' P 95
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99

05/ 07/ 2019 13:55

ACCOUNTS FOR 2018 2019 2019 2020 2020 PCT
OTHER FI NANCI NG SOURCES<USES> ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
695 TRANSFERS TO OTHER FUNDS
695 TRANSFERS TO OTHER FUNDS
695 409002 PUB ASST 3,443,922.00 4,183,075.00 4,875,851.00 5,101,309.00 5,018, 781.00 4. 6%
695 409003 HEALTH 2,319,679.00 2,267,672.00 2,395,516.00 2,977,473.00 2,873, 325.00 24. 3%
695 409004 REVAL 125, 000. 00 125, 000. 00 125, 000. 00 125, 000. 00 125, 000. 00 . 0%
695 409008 PSC DESG-B 4,948, 260.00 4,948,260.00 4,948,260.00 4,948,260.00 4,948, 260. 00 . 0%
695 409801 EMS/ MAPLEH 175, 000. 00 175, 000. 00 175, 000. 00 187, 500. 00 187, 500. 00 7.1%
695 409802 TR PNDRLEA .00 240, 553. 00 240, 553. 00 240, 553. 00 240, 553. 00 . 0%
695 409804 TR SHI LCH .00 .00 .00 .00 160, 000. 00 . 0%
695 417862 PCP OP 1,716,629.00 1,662,672.00 1,664,719.00 1, 450,434.00 1, 450, 434. 00 -12. 9%
TOTAL TRANSFERS TO OTHER FUN 12, 728, 490.00 13, 602,232.00 14, 424,899.00 15,030,529.00 15,003, 853.00 .00 4. 2%
TOTAL TRANSFERS TO OTHER FUN 12,728, 490.00 13,602,232.00 14, 424,899.00 15,030,529.00 15,003, 853.00 00 4. 2%
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05/ 07/ 2019 13: 55 PENDER COUNTY P 96
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
OTHER FI NANCI NG SOURCES<USES> ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
999 CONTI NGENCY
999 CONTI NGENCY
999 499400 CONTI NGENC .00 100, 644. 00 77, 964. 00 .00 169, 154. 00 -100. 0%
TOTAL CONTI NGENCY .00 100, 644. 00 77, 964. 00 .00 169, 154. 00 .00 -100.0%

TOTAL CONTI NGENCY .00 100, 644. 00 77,964. 00 .00 169, 154. 00 .00 -100. 0%
TOTAL OTHER FI NANCI NG SOURCE 12, 603, 490.00 13,702,876.00 14,502,863.00 15,030,529.00 15,173,007.00 .00 3.6%
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PRQJECTI ON: 20201 2019/ 2020 Budget
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bgnyrpts
FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HOUSI NG ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
73 PENDER HOUSI NG AUTHORI TY
000 BALANCE SHEET/ REVENUE
73 329020 I NT CKI NG .00 .00 .00 -100. 00 -100. 00 . 0%
73 335100 SEC 8/ ADM -110, 959. 00 -126, 497. 00 -126, 497. 00 -132, 350. 00 -132, 350. 00 4.6%
73 335101 M SC .00 .00 .00 - 300. 00 - 300. 00 . 0%
73 348100 HOUS ASST -1,040,094.00 -1,044,000.00 -1,044,000.00 -1,088,258.00 -1,088,258.00 4. 2%
73 348101 PORT HAP .00 -100. 00 -100. 00 .00 -132, 350. 00 -100. 0%
73 348140 MGMTI FEE -4,762.00 -5, 040. 00 -5, 040. 00 -37,521.00 -37,521.00 644. 5%
73 359100 FRAUD RCVR -6, 036. 50 -5,500. 00 -5,500. 00 -3,125.00 -3,125.00 -43. 2%
73 359101 FRAUD HAP -5,923.50 -5,500. 00 -5,500. 00 -3,125.00 -3,125.00 -43. 2%
TOTAL BALANCE SHEET/ REVENUE -1,167,775.00 -1,186,637.00 -1,186,637.00 -1,264,779.00 -1,397,129.00 .00 6. 6%
TOTAL PENDER HOUSI NG AUTHCRI -1,167,775.00 -1,186,637.00 -1,186,637.00 -1,264,779.00 -1,397,129.00 .00 6. 6%
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FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HOUSI NG ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
730 HOUSI NG ADM NI NSTRATI ON
730 HOUSI NG ADM NI STRATI ON
730 400200 SALARI ES .00 00 .00 103, 201. 00 99, 099. 00 . 0%
730 400211 40%k2/\A .00 00 .00 2,093.00 2,093.00 . 0%
730 400400 TE GES .00 00 .00 13, 410. 00 13, 410. 00 . 0%
730 400500 FI CA .00 00 .00 8, 915. 00 8, 915. 00 . 0%
730 400600 GROUP | NS .00 00 .00 15, 039. 00 15, 039. 00 . 0%
730 400700 RETI REMENT .00 00 .00 9, 434. 00 9, 434. 00 . 0%
730 400900 LONGEVI TY .00 00 .00 1, 370. 00 1,370. 00 . 0%
730 401100 TELEPHONE 682. 73 2,400. 00 1, 900. 00 1, 100. 00 1, 100. 00 -42. 1%
730 401200 POSTAGE 1,451. 26 1, 650. 00 1, 650. 00 1, 059. 00 1, 059. 00 -35. 8%
730 401300 UTI L 40. 08 00 .00 500. 00 500. 00 . 0%
730 401400 TRAVEL 307.52 1, 200. 00 1, 200. 00 500. 00 500. 00 -58. 3%
730 402201 ADM N. FEE .00 00 .00 . 00 1, 500. 00 . 0%
730 402800 VEH R' M .00 300. 00 300. 00 300. 00 300. 00 . 0%
730 403100 GAS 494.76 672. 00 672. 00 400. 00 400. 00 -40.5%
730 403300 SUPPLI ES 1,741. 40 2, 400. 00 2,400. 00 2,500. 00 2,500. 00 4. 2%
730 404500 CONT_SRVC 1,727.79 4, 350. 00 3, 350. 00 6, 000. 00 6, 000. 00 79. 1%
730 404501 AUDI T .00 3, 500. 00 2,500. 00 3, 000. 00 3, 000. 00 20. 0%
730 404551 LEGAL .00 00 .00 1, 000. 00 1, 000. 00 . 0%
730 405300 DUES/ SUBS 202. 00 350. 00 350. 00 500. 00 500. 00 42. 9%
730 405500 TRAI'N .00 2,700.00 2,200.00 2,000. 00 2,977.00 -9.1%
730 405800 SER CHRG 1,275.16 1, 200. 00 1, 200. 00 900. 00 900. 00 -25. 0%
730 406000 COWP EXP 6, 283. 38 11, 300. 00 9, 500. 00 1, 800. 00 1, 800. 00 -81. 1%
TOTAL HOUSI NG ADM NI STRATI ON 14, 206. 08 32,022.00 27,222.00 175,021. 00 173, 396. 00 .00 542. 9%
TOTAL HOUSI NG ADM NI NSTRATI O 14, 206. 08 32,022. 00 27,222.00 175, 021. 00 173, 396. 00 .00 542.9%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
HOUSI NG ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
731 HOUSI NG SECTI ON 8
731 HOUSI NG SECTI ON 8
731 402201 ADM N. FEE 760. 83 1, 000. 00 1, 000. 00 1, 500. 00 132, 350. 00 50. 0%
731 408500 HAP PYMI 1,059, 625.16 1,042,000.00 1,042,000.00 1,088,258.00 1,091, 383.00 4. 4%
TOTAL HOUSI NG SECTI ON 8 1,060, 385.99  1,043,000.00 1,043,000.00 1,089, 758.00 1,223,733.00 .00 4.5%
TOTAL HOUSI NG SECTI ON 8 1,060, 385.99 1,043,000.00 1,043,000.00 1,089,758.00 1,223, 733.00 .00 4. 5%
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NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/2020 Budget
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bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 PCT
HOUSI NG ACTUAL ORI G BUD REVI SED BUD DEPARTMENT CHANGE
74 COUNTRY COURT
000 BALANCE SHEET/ REVENUE
74 320100 LATE FEES -391. 00 - 60. 00 - 60. 00 - 60. 00 . 0%
74 329000 I NT EARNED -157. 21 -160. 00 -160. 00 -160. 00 . 0%
74 331000 RENTS -46, 552. 50 -61, 996. 00 -61, 996. 00 - 66, 640. 00 7.5%
74 335013 RECOUP -521.83 -100. 00 -100. 00 -100. 00 . 0%
74 335102 APP FEES -180. 00 -20.00 -20. 00 -150. 00 650. 0%
74 400200 SALARI ES 7,269. 08 9, 685. 00 9, 879. 00 6, 065. 00 -38.6%
74 400211 4011\-/|(3k2/\A .00 .00 109. 00 122.00 11. 9%
74 400400 TE GES .00 .00 .00 2,367.00 . 0%
74 400500 Fl CA 536. 24 665. 00 680. 00 638. 00 -6. 2%
74 400600 GROUP | NS 713.01 1, 206. 00 1, 206. 00 746. 00 -38.1%
74 400700 RETI REMENT 406. 83 657. 00 672. 00 548. 00 -18.5%
74 401100 TEL 486. 16 425. 00 425. 00 460. 00 8.2%
74 401200 POSTAGE 136. 39 300. 00 300. 00 300. 00 . 0%
74 401300 UTI L 3, 215. 50 3, 086. 00 3, 086. 00 3, 100. 00 . 5%
74 401302 URP 2,321.00 2, 500. 00 2,500. 00 2,500. 00 . 0%
74 401400 TRAVEL .00 300. 00 300. 00 300. 00 . 0%
74 401500 MAI NT BLDG 12, 208.01 6, 000. 00 6, 000. 00 3, 000. 00 -50. 0%
74 402600 ADVERT .00 .00 .00 326. 00 . 0%
74 403300 SUPPLI ES 1, 368. 99 600. 00 600. 00 5, 000. 00 733. 3%
74 404500 CONT SRVC 7,216.98 8, 000. 00 42, 000. 00 23, 600. 00 -43. 8%
74 404502 ATTY FEES 509. 11 150. 00 150. 00 1, 000. 00 566. 7%
74 405300 DUES/ SUBS 250. 00 260. 00 260. 00 500. 00 92. 3%
74 405400 I NSUR .00 .00 .00 100. 00 . 0%
74 405500 TRAIN 68. 00 500. 00 500. 00 750. 00 50. 0%
74 405760 RESERVES .00 .00 .00 3, 000. 00 . 0%
74 405800 SER CHRG .00 .00 .00 1, 100. 00 . 0%
74 406000 COWP EXP 1,644.75 1, 200. 00 1, 200. 00 1, 500. 00 25. 0%
74 408100 BOND PRI N 988. 39 7,836. 00 7,836. 00 7,836. 00 . 0%
74 408600 MGMIT FEE 4,762. 00 5, 040. 00 5, 040. 00 4, 800. 00 -4. 8%
TOTAL BALANCE SHEET/ REVENUE -3,702.10 -13, 926. 00 20, 407. 00 2,548. 00 .00 -87.5%
TOTAL COUNTRY COURT -3,702.10 -13, 926. 00 20, 407. 00 2,548. 00 .00 -87.5%
TOTAL HOUSI NG - 96, 885. 03 -125,541. 00 - 96, 008. 00 2,548. 00 .00 -102. 7%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
070 SEWER OPERATI ONS
070 SEWER OPERATI ONS
070 329600 SCHOOL FEE - 26, 265. 12 - 26, 000. 00 - 26, 000. 00 - 28, 500. 00 -28,500. 00 9. 6%
070 329700 COWM SEVER -81, 135. 31 -82. 000. 00 -82, 000. 00 -78.000. 00 -78.000. 00 -4.9%
070 400200 SALARI ES 55, 425. 18 9. 811. 00 10, 007. 00 10, 182. 00 10, 182. 00 1. 7%
070 400201 OVERTI MVE .00 2.500. 00 2.500. 00 2.500. 00 2.500. 00 . 0%
070 400211 405\k) .00 .00 548. 00 302. 00 302. 00 -44.9%
070 400500 FI 4,340. 37 751. 00 766. 00 1,133.00 1,133. 00 47. 9%
070 400600 GROUP | NS 3. 506. 95 1, 508. 00 1, 508. 00 1,892. 00 1,892. 00 25. 5%
070 400700 RETI REVENT 4. 363. 23 736. 00 751. 00 1,372.00 1,372.00 82. 7%
070 400900 LONGEVI TY 3.381.15 400. 00 408. 00 2. 555. 00 2. 555. 00 526. 2%
070 401300 UTI L 4. 067. 07 5, 000. 00 7, 500. 00 10, 000. 00 10, 000. 00 33.3%
070 401600 MAI NT E 2. 000. 00 2. 000. 00 2. 000. 00 1, 747.00 1, 747.00 -12. 7%
070 403300 SUPPLI E 9. 235. 84 5. 294. 00 5. 294. 00 1, 500. 00 1, 500. 00 -71. 7%
070 404500 CONT_SRVC 12, 500. 00 12, 500. 00 12, 500. 00 8.317. 00 8.317. 00 -33.5%
070 404570 TREATMENT 62. 830. 16 65, 000. 00 65, 000. 00 65, 000. 00 65, 000. 00 0%

TOTAL SEWER OPERATI ONS 54, 249. 52 -2,500. 00 782. 00 .00 .00 .00 -100. 0%

TOTAL SEVER OPERATI ONS 54, 249. 52 -2,500. 00 782. 00 .00 .00 .00 -100. 0%
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NEXT YEAR BUDCGET COMPARI SON REPORT

PRQJECTI ON: 20201 2019/ 2020 Budget
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FOR PERI OD 99

ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
071 WATER OPERATI ONS
071 WATER OPERATI ONS
071 330000 WAT FEES -161, 945. 15 - 140, 000. 00 - 140, 000. 00 - 155, 000. 00 - 155, 000. 00 10. 7%
071 330400 OTHER -5,097. 62 - 2,500. 00 -2,500. 00 -3, 000. 00 -3, 000. 00 20. 0%
071 400200 SALARI ES 6, 794. 43 24, 202. 00 24, 398. 00 25, 057. 00 25, 057. 00 2. 7%
071 400201 OVERTI ME .00 00 .00 1, 000. 00 1, 000. 00 . 0%
071 400211 401@&k) .00 00 1, 558. 00 522. 00 522. 00 -66. 5%
071 400500 Fl 469. 13 1, 851. 00 1, 888. 00 1, 818. 00 1, 818. 00 -3.7%
071 400600 GROUP | NS 904. 84 3, 920. 00 3, 920. 00 4, 043. 00 4, 043. 00 3.1%
071 400700 RETI REMENT 465. 38 1,815. 00 1,852.00 2,351.00 2,351.00 26. 9%
071 401100 TEL 1,743. 21 2,400. 00 2,400. 00 2,400. 00 2,400. 00 . 0%
071 401300 UTI L 2,236.00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%
071 401600 MAILNT EQ .00 00 .00 500. 00 500. 00 . 0%
071 403100 GAS 1, 009. 54 00 .00 1, 000. 00 1, 000. 00 . 0%
071 403300 SUPPLI ES 892.03 5, 025. 00 5, 025. 00 16, 296. 00 16, 296. 00 224. 3%
071 403600 UNI FORVB 705. 52 2,400. 00 2, 400. 00 , 400. 00 ,400. 00 . 0%
071 404500 CONT SRVC 47, 130. 50 , 500. 00 2,500. 00 10, 000. 00 10, 000. 00 300. 0%
071 404571 TANK MAI NT 12, 165. 06 12, 600. 00 12, 600. 00 13, 000. 00 13, 000. 00 3. 2%
071 405800 SER CHRG 170. 10 00 .00 300. 00 300. 00 . 0%
071 408100 BOND PRI N .00 18, 575. 00 18, 575. 00 10, 000. 00 10, 000. 00 -46. 2%
071 408200 BOND | NT 6,912.50 6, 913. 00 6, 913. 00 6, 313. 00 6, 313. 00 -8. 7%
071 409000 WAT PURCH 56, 365. 40 57, 166. 00 57, 166. 00 58, 000. 00 58, 000. 00 1.5%
TOTAL WATER OPERATI ONS -29,079. 13 -133. 00 1, 695. 00 .00 .00 .00 -100. 0%
TOTAL WATER OPERATI ONS -29,079. 13 -133. 00 1, 695. 00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
072 WATER OPERATI ONS
072 WATER OPERATI ONS
072 330000 WAT FEES -4,570, 253. 45 -4, 150, 000. 00 -4, 150, 000.00 -4,800,000.00 -4,800,000.00 15. 7%
072 330400 OTHER -105, 950. 14 -71,225.00 -71, 225.00 - 88, 000. 00 - 88, 000. 00 23. 6%
072 330500 CONNECT -217,802. 90 -175, 000. 00 -175, 000. 00 - 160, 000. 00 - 160, 000. 00 -8.6%
072 399059 T/F FD 59 -1, 000, 000. 00 - 280, 331. 00 - 280, 331. 00 -453, 837. 00 -453, 837. 00 61. 9%
072 400200 SALARI ES 545, 422. 01 523, 000. 00 596, 989. 00 530, 812. 00 530, 812. 00 -11. 1%
072 400201 OVERTI ME .00 20, 000. 00 20, 000. 00 30, 000. 00 30, 000. 00 50. 0%
072 400211 MERI T PAY .00 .00 11,138. 00 11, 356. 00 11, 356. 00 2. 0%
072 400500 FI CA 43, 473. 67 40, 514. 00 46, 174. 00 42,412.00 42,412.00 -8.1%
072 400600 GROUP | NS 72,127. 83 80, 227. 00 92, 287. 00 76, 338. 00 76, 338. 00 -17. 3%
072 400700 RETI REMENT 41,713. 16 40, 040. 00 45, 647. 00 51, 198. 00 51, 198. 00 12. 2%
072 400900 LONGEVI TY 2,189.15 6, 800. 00 7,013. 00 6, 807. 00 6, 807. 00 -2. 9%
072 401050 NEW REQ .00 85, 342. 00 .00 38, 909. 00 38, 909. 00 . 0%
072 401100 TEL 14, 304. 16 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 . 0%
072 401200 POSTAGE 47,477.18 52, 500. 00 52, 500. 00 60, 000. 00 60, 000. 00 14. 3%
072 401300 UTI L 45, 873. 27 45, 000. 00 45, 000. 00 52, 000. 00 52, 000. 00 15. 6%
072 401400 TRAVEL 2,806.72 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
072 401600 MAI NT E 21,114. 29 15, 000. 00 15, 000. 00 25, 000. 00 25, 000. 00 66. 7%
072 401700 VAL NT VEH 6, 390. 74 20, 000. 00 22, 500. 00 25, 000. 00 25, 000. 00 11. 1%
072 403100 GAS 51, 863. 45 52, 500. 00 52, 500. 00 54, 000. 00 54, 000. 00 2. 9%
072 403300 SUPPLI ES 119, 465. 57 110, 000. 00 110, 000. 00 135, 000. 00 135, 000. 00 22. 7%
072 403308 SUP/ WATER 94, 342. 59 110, 000. 00 185, 000. 00 150, 000. 00 150, 000. 00 -18. 9%
072 403600 UNI FORNMVS 7,031. 31 9, 000. 00 9, 000. 00 9, 000. 00 9, 000. 00 . 0%
072 404500 CONT SRVC 188, 293. 86 507, 000. 00 507, 000. 00 258, 837. 00 258, 837. 00 -48. 9%
072 404526 CONT/ TAPS 190, 525. 00 220, 000. 00 217, 500. 00 195, 000. 00 230, 000. 00 -10. 3%
072 404572 WATER TANK 58, 485. 62 59, 500. 00 59, 500. 00 62, 000. 00 62, 000. 00 4. 2%
072 405300 DUES/ SUBS 1, 540. 00 2, 000. 00 2, 000. 00 2,500. 00 2,500. 00 25. 0%
072 405400 I NSUR 175. 00 250. 00 250. 00 250. 00 250. 00 . 0%
072 405500 TRAI'N 3,130. 80 5, 000. 00 5, 000. 00 6, 000. 00 6, 000. 00 20. 0%
072 405701 PERM TS 4, 060. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
072 405800 SER CHRG 3,873.42 4, 000. 00 4, 000. 00 4, 000. 00 4, 000. 00 . 0%
072 406000 COWP _EXP .00 2,500. 00 2,500. 00 1, 500. 00 1, 500. 00 -40. 0%
072 407100 NO DEP_CAP 00 .00 .00 226, 742. 00 226, 742. 00 . 0%
072 407400 CAP QUTLAY .00 75, 000. 00 .00 425, 000. 00 425, 000. 00 . 0%
072 407403 VEHI CLE - 90, 104. 60 .00 .00 105, 000. 00 70, 000. 00 . 0%
072 408100 BOND PRI N .00 375, 000. 00 375, 000. 00 390, 000. 00 390, 000. 00 4. 0%
072 408200 BOND | NT 761, 096. 61 750, 426. 00 750, 426. 00 739, 176. 00 739, 176. 00 -1.5%
072 409000 WAT PURCH 2,515,725.25 1, 730, 000. 00 1, 730, 000. 00 1, 760, 000. 00 1, 760, 000. 00 1.7%
TOTAL WATER OPERATI ONS -1, 141, 610. 43 292, 043. 00 315, 368. 00 .00 .00 .00 -100. 0%
TOTAL WATER OPERATI ONS -1,141,610. 43 292, 043.00 315, 368. 00 .00 .00 .00 -100. 0%
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05/ 07/ 2019 13:55 PENDER COUNTY P 104
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
073 SEWER OPERATI ONS
073 SEWER OPERATI ONS
073 329705 SEVER -56, 942. 20 -60, 500. 00 -60, 500. 00 -63, 000. 00 -63, 000. 00 4.1%
073 399059 T/F FD 59 .00 .00 .00 -11.182. 00 -11.182. 00 0%
073 400200 SALARI ES 19, 632. 09 15, 380. 00 15, 688. 00 15, 923. 00 15, 923. 00 1. 5%
073 400201 OVERTI MVE .00 2. 000. 00 2. 000. 00 1, 000. 00 1, 000. 00 -50. 0%
073 400211 401( k) .00 .00 327.00 340. 00 340. 00 4. 0%
073 400500 Fi 1, 306. 64 1, 200. 00 1,224.00 1, 163. 00 1, 163. 00 -5.0%
073 400600 GROUP | NS 2.971. 88 3. 410. 00 3. 410. 00 2. 810. 00 2. 810. 00 -17. 6%
073 400700 RETI REVENT 1,321.73 1,200. 00 1,223.00 1,528.00 1,528. 00 24.9%
073 401300 uTl L 12, 862. 00 14, 000. 00 14, 000. 00 13, 000. 00 13, 000. 00 -7.1%
073 401600 MAI NT EQ 5.931. 73 7.000. 00 7. 000. 00 15, 000. 00 15, 000. 00 114. 3%
073 403300 SUPPLI ES 2. 692. 46 2. 500. 00 2.500. 00 4. 108. 00 4. 108. 00 64. 3%
073 404500 CONT SRVC 6. 061. 46 7.500. 00 7.500. 00 18, 000. 00 18, 000. 00 140. 0%
073 405701 PERM TS 1,310. 00 1, 310. 00 1, 310. 00 1, 310. 00 1, 310. 00 . 0%
TOTAL SEWER OPERATI ONS -2,852.21 -5, 000. 00 -4,318.00 .00 .00 .00 -100. 0%
TOTAL SEWER OPERATI ONS -2,852.21 -5.000. 00 -4.318.00 .00 .00 .00 -100. 0%
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NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's
PRQJECTI ON: 20201 2019/ 2020 Budget FOR PERI CD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORIG BUD  REVI SED BUD DEPARTNENT MANAGER CHANGE
074 WATER OPERATI ONS
074 WATER OPERATI ONS
074 330000 WAT FEES -159,726.62  -269,000.00  -269,000.00  -279,288.00  -279,288.00 3. 8%
074 400200 SALARI ES .00 27. 306. 00 27. 852. 00 30, 463. 00 30, 463. 00 9. 4%
074 400201 OVERTI MVE .00 .00 .00 1, 000. 00 1, 000. 00 0%
074 400211 401( k) .00 .00 613. 00 609. 00 609. 00 - 7%
074 400500 FI .00 2,545. 00 2,587. 00 2, 407. 00 2, 407. 00 -7.0%
074 400600 GROUP | NS .00 6. 030. 00 6. 030. 00 6. 284. 00 6. 284. 00 4. 2%
074 400700 RETI REVENT .00 2. 049. 00 2.090. 00 2. 747.00 2. 747.00 31. 4%
074 401100 TEL 4, 559. 06 4. 500. 00 4. 500. 00 2.500. 00 2.500. 00 -44. 4%
074 401200 POSTAGE 2.500. 00 2.500. 00 2.500. 00 1, 000. 00 1, 000. 00 -60. 0%
074 401300 UTI L 1, 087.99 2. 500. 00 2. 500. 00 1.500. 00 1.500. 00 -40. 0%
074 401600 MAI NT E .00 2. 500. 00 2. 500. 00 2.500. 00 2.500. 00 - 0%
074 403300 SUPPLI E 4,002. 85 5.000. 00 5.000. 00 2.500. 00 2.500. 00 -50. 0%
074 403600 UNI FORVG 1,351. 95 3. 000. 00 3. 000. 00 3. 000. 00 3. 000. 00 . 0%
074 404500 CONT_SRVC 2. 008. 80 4. 000. 00 4. 000. 00 1. 000. 00 1. 000. 00 -75. 0%
074 404572 WATER TANK .00 9. 050. 00 9. 050. 00 10, 000. 00 10, 000. 00 10. 5%
074 408100 BOND PRI N .00 99. 000. 00 99. 000. 00 100, 000. 00 100, 000. 00 1. 0%
074 408200 BOND | NT 99, 018. 75 99, 020. 00 99, 020. 00 97, 163. 00 97, 163. 00 -1.9%
074 409000 WAT PURCH .00 .00 .00 14, 615. 00 14, 615. 00 - 0%
TOTAL WATER OPERATI ONS -45,197. 22 . 00 1,242.00 .00 .00 .00 -100. 0%

TOTAL WATER OPERATI ONS -45,197. 22 .00 1, 242.00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
076 WATER OPERATI ONS
076 WATER OPERATI ONS
076 330000 WAT FEES - 29, 369. 53 -232,500. 00 -232,500. 00 -128, 226. 00 -128, 226. 00 -44. 8%
076 399059 T/F FD 59 .00 -57,500. 00 -57,500. 00 -164, 077. 00 -164, 077. 00 185. 4%
076 400200 SALARI ES .00 27, 306. 00 27,852.00 30, 463. 00 30, 463. 00 9. 4%
076 400201 OVERTI ME .00 .00 .00 1, 000. 00 1, 000. 00 . 0%
076 400211 401@&@ .00 .00 613. 00 610. 00 610. 00 -. 5%
076 400500 Fl .00 2,587.00 2,629.00 2,332.00 2,332.00 -11. 3%
076 400600 GROUP | NS .00 6, 030. 00 6, 030. 00 6, 286. 00 6, 286. 00 4. 2%
076 400700 RETI REMENT .00 2,049. 00 2,090. 00 2,749. 00 2,749.00 31. 5%
076 401100 TEL 6, 992. 23 2, 500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
076 401200 POSTAGE 5, 000. 00 2,500. 00 2,500. 00 1, 000. 00 1, 000. 00 -60. 0%
076 401300 UTI L .00 2,500. 00 2,500. 00 000. 00 1, 000. 00 -60. 0%
076 401600 VAl NT E .00 2,500. 00 2,500.00 2,500. 00 2,500. 00 . 0%
076 403300 SUPPLI E 3,171. 86 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
076 403600 UNI FORVB 1, 353. 28 1,596. 00 1, 596. 00 1, 600. 00 1, 600. 00 . 3%
076 404500 CONT SRVC 3, 738.59 2,500. 00 2,500. 00 2,500. 00 2,500. 00 . 0%
076 404572 WATER TANK .00 9, 050. 00 9, 050. 00 10, 000. 00 10, 000. 00 10. 5%
076 408100 BOND PRI N .00 113, 000. 00 113, 000. 00 114, 000. 00 114, 000. 00 . 9%
076 408200 BOND | NT 113, 381. 25 113, 382. 00 113, 382. 00 111, 263. 00 111, 263. 00 -1. 9%
TOTAL WATER OPERATI ONS 104, 267. 68 .00 1,242.00 .00 .00 .00 -100. 0%
TOTAL WATER OPERATI ONS 104, 267. 68 .00 1, 242.00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORIG BUD  REVI SED BUD DEPARTMENT MANAGER CHANGE
59 WATER/ WASTEWATER CAPACI TY FEES
000 BALANCE SHEET/ REVENUE
59 330100 WATER CAP  -1,513,881.20 -1,200,000.00 -1,200,000.00 -1,300,000.00 -1,300,000.00 8. 3%
59 399000 FD BAL APP .00 .00 .00 300, 516. 00 300, 516. 00 0%
59 409052 TSFR WATER .00 .00 .00 164, 077. 00 164. 077. 00 0%
59 409053 TR WP .00 850, 000. 00 850, 000. 00 971, 420. 00 971, 420. 00 14. 3%
59 409054 TR WIR OP .00 57.500. 00 57.500. 00 11, 182. 00 11, 182. 00 -80. 6%
59 409055 TFR RPT 1, 000, 000. 00 280, 331. 00 280, 331. 00 453, 837. 00 453, 837. 00 61. 9%
TOTAL BALANCE SHEET/ REVENUE -513, 881. 20 -12, 169. 00 -12, 169. 00 .00 .00 .00 -100.0%

TOTAL WATER/ WASTEWATER CAPAC -513, 881. 20 -12,169. 00 -12,169. 00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
76 SCOITS H LL WATER & SEWER DI ST
000 BALANCE SHEET/ REVENUE
76 330000 WAT FEES -299, 904. 18 - 300, 000. 00 - 300, 000. 00 - 310, 000. 00 - 310, 000. 00 3.3%
76 330400 OTHER -9,551.73 -2,000. 00 -2, 000. 00 -2, 000. 00 -2, 000. 00 . 0%
76 400200 SALARI ES 23, 969. 81 14,579. 00 14,871. 00 16, 344. 00 16, 344. 00 9. 9%
76 400201 OVERTI ME .00 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 . 0%
76 400211 401@&@ .00 .00 327.00 374.00 374.00 14. 4%
76 400500 Fl 1,755.61 1,112.00 1,134. 00 1, 391. 00 1, 391. 00 22. 7%
76 400600 GROUP | NS 2,972.13 3, 015. 00 3, 015. 00 3,176. 00 3,176. 00 5.3%
76 400700 RETI REMENT 2,283.23 1,105.00 1,127.00 1, 685. 00 1, 685. 00 49. 5%
76 400900 LONGEVI TY .00 .00 .00 327. 00 327. 00 . 0%
76 403100 GAS .00 5, 000. 00 5, 000. 00 1, 000. 00 1, 000. 00 -80. 0%
76 403300 SUPPLI ES 5,395.11 7, 500. 00 7,500. 00 5, 680. 00 5, 680. 00 -24. 3%
76 403308 SUP/ WATER 4, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 . 0%
76 403600 UNI FORMVS 1,192.08 2,500. 00 2,500. 00 1, 500. 00 1, 500. 00 -40. 0%
76 404500 CONT SRVC 5, 839.00 7, 500. 00 7,500. 00 7,500. 00 7,500. 00 . 0%
76 405800 SER CHRG 422.41 500. 00 500. 00 500. 00 500. 00 . 0%
76 407400 CAP QUTLAY .00 20, 000. 00 20, 000. 00 37, 485. 00 37, 485. 00 87. 4%
76 408100 BOND PRI N .00 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00 . 0%
76 408200 BOND | NT 98, 828. 10 95, 838. 00 95, 838. 00 94, 038. 00 94, 038. 00 -1. 9%
76 409000 WAT PURCH 64, 980. 00 74,189. 00 74,189. 00 74, 000. 00 74, 000. 00 -.3%
TOTAL BALANCE SHEET/ REVENUE -97,818. 43 -2,162.00 -1,499.00 .00 .00 .00 -100. 0%
TOTAL SCOTTS HI LL WATER & SE -97, 818. 43 -2,162.00 -1, 499. 00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
77 WATER TREATMENT PLANT
000 BALANCE SHEET/ REVENUE
77 330000 WAT FEES -2,243,429.22 -1,454,000.00 -1,454,000.00 -1,548, 615.00 -1,548, 615.00 6.5%
77 399059 T/ F FD 59 .00 °850,000.00  -850,000.00  -971,420.00  -971,420.00 14. 3%
77 400200 SALARI ES 202, 003. 05 244, 438. 00 249, 327. 00 263, 939. 00 263, 939. 00 5. 9%
77 400201 OVERTI MVE .00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 . 0%
77 400211 40&@ .00 .00 3. 763. 00 5.911. 00 5.911. 00 57. 1%
77 400500 FI 13, 640. 61 18, 761. 00 19, 135. 00 21, 259. 00 21, 259. 00 11.1%
77 400600 GROUP | NS 23. 768. 64 36. 180. 00 36. 180. 00 31, 425. 00 31, 425. 00 -13.1%
77 400700 RETI REVENT 16, 989. 74 18, 589. 00 18, 959. 00 26, 645. 00 26. 645. 00 40. 5%
77 400900 LONGEVI TY 834. 21 792. 00 808. 00 1, 466. 00 1, 466. 00 81. 4%
77 401050 NEW REQ .00 .00 - 00 2. 475. 00 2. 475. 00 . 0%
77 401100 TEL 13, 418. 44 18, 196. 00 18, 196. 00 19, 000. 00 19, 000. 00 4. 4%
77 401300 uTl L 129, 533. 63 132, 000. 00 132, 000. 00 140, 000. 00 140, 000. 00 6. 1%
77 401400 TRAVEL 1.463. 63 2. 000. 00 2. 000. 00 2. 000. 00 2.000. 00 . 0%
77 401600 MAI NT EQ 5. 612. 82 10, 000. 00 10, 000. 00 15, 000. 00 15, 000. 00 50. 0%
77 401700 MAI NT VEH 3.020. 71 2.500. 00 2.500. 00 3. 000. 00 3. 000. 00 20. 0%
77 403100 GAS 3. 898. 42 7.000. 00 13, 000. 00 18, 000. 00 18, 000. 00 38. 5%
77 403300 SUPPLI ES 50, 085. 22 60, 000. 00 45, 000. 00 50, 000. 00 50, 000. 00 11.1%
77 403308 SUP/ WATER 10, 206. 68 15, 000. 00 15, 000. 00 22, 462. 00 22, 462. 00 49. 7%
77 403372 CHEM CALS 259, 300. 16 290, 000. 00 305, 000. 00 365, 000. 00 365, 000. 00 19. 7%
77 403600 UNI FORMG 3. 306. 38 5. 000. 00 5. 000. 00 5. 000. 00 5. 000. 00 . 0%
77 404500 CONT SRVC 84, 727. 98 60, 000. 00 57, 000. 00 130, 000. 00 130, 000. 00 128. 1%
77 405300 DUES/ SUBS 202. 65 1, 500. 00 1. 500. 00 1.500. 00 1. 500. 00 0%
77 405500 TRAI N 1,911. 12 7.500. 00 4. 500. 00 4. 500. 00 4. 500. 00 0%
77 405701 PERM TS 250. 00 2. 000. 00 2.000. 00 2.000. 00 2.000. 00 . 0%
77 406000 COVP_EXP .00 .00 - 00 1, 500. 00 1, 500. 00 . 0%
77 407100 NO DEP CAP .00 .00 - 00 6. 000. 00 6. 000. 00 0%
77 407400 CAP_OUTLAY -142.74 90, 000. 00 90, 000. 00 120, 000. 00 120, 000. 00 33.3%
77 408100 BOND PRI'N .00 352, 000. 00 352, 000. 00 365, 000. 00 365, 000. 00 3. 7%
77 408200 BOND | NT 755, 574. 20 698, 515. 00 698, 515. 00 686, 953. 00 686, 953. 00 -1.7%
77 409000 WAT PURCH 135, 496. 45 150, 000. 00 150, 000. 00 180, 000. 00 180, 000. 00 20. 0%
TOTAL BALANCE SHEET/ REVENUE -528, 327. 22 -52,029. 00 -42,617.00 .00 .00 .00 -100. 0%

TOTAL WATER TREATMENT PLANT -528, 327. 22 -52,029. 00 -42,617.00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
78 PCP WASTEWATER TREATMNT PLANT
000 BALANCE SHEET/ REVENUE
78 329700 COVM SEVEER -216,208.71  -200,000.00  -200,000.00  -476,310.00  -476,310.00 138. 2%
78 397000 GF CONTRIB  -1,713,235.00 -1,662,672.00 -1,662,672.00 -1,450,434.00 -1,450,434.00 Z12. 8%
78 400200 SALARI ES 72.399. 94 44 430. 00 78. 968. 00 87. 670. 00 87. 670. 00 11. 0%
78 400201 OVERTI MVE .00 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
78 400211 40&@ .00 .00 1, 014. 00 1, 965. 00 1, 965. 00 93. 8%
78 400500 FI 5,347. 53 3, 435. 00 6. 077. 00 7. 295. 00 7. 295. 00 20. 0%
78 400600 GROUP | NS 8. 037. 97 6. 030. 00 12, 060. 00 6. 330. 00 6. 330. 00 -47.5%
78 400700 RETI REVENT 7.366. 54 3. 402. 00 6. 020. 00 8. 855. 00 8. 855. 00 47. 1%
78 400900 LONGEVI TY 497. 14 44500 454. 00 508. 00 508. 00 11. 9%
78 401050 NEW REQ .00 44, 804. 00 - 00 1, 500. 00 1, 500. 00 - 0%
78 401100 TEL 6,017.98 3. 685. 00 16, 685. 00 16, 685. 00 16, 685. 00 0%
78 401300 UTI L 116, 923. 31 140, 000. 00 140, 000. 00 140, 000. 00 140, 000. 00 . 0%
78 401400 TRAVEL .00 2.500. 00 2. 500. 00 2. 500. 00 2.500. 00 . 0%
78 401600 MAI NT EQ 1,414. 45 22.500. 00 6. 400. 00 20, 000. 00 20. 000. 00 212. 5%
78 403100 GAS .00 3. 000. 00 1. 000. 00 3. 000. 00 3. 000. 00 200. 0%
78 403300 SUPPLI ES 11, 034. 59 10, 000. 00 10, 000. 00 15, 000. 00 15, 000. 00 50. 0%
78 403372 CHEM CALS 15, 656. 94 40. 000. 00 51, 000. 00 80. 000. 00 80, 000. 00 56. 9%
78 403600 UNI FORMB 201. 09 1, 300. 00 1.300. 00 1. 500. 00 1. 500. 00 15. 4%
78 404500 CONT SRVC 138, 909. 15 25. 000. 00 26, 400. 00 52.000. 00 52.000. 00 97. 0%
78 405300 DUES/ SUBS 2.325.00 3. 000. 00 200. 00 2.500. 00 2.500. 00 1150. 0%
78 405500 TRAI N 82.13 2. 000. 00 2,000. 00 2. 000. 00 2.000. 00 . 0%
78 405701 PERM TS 3, 440. 00 12, 000. 00 10, 000. 00 12, 000. 00 12, 000. 00 20. 0%
78 407100 NO DEP_CAP .00 2.500. 00 - 00 5.002. 00 5.002. 00 0%
78 408100 BOND PRI'N .00 750, 210. 00 750, 210. 00 772, 275. 00 772, 275. 00 2. 9%
78 408200 BOND | NT 749, 037. 73 715, 670. 00 715, 670. 00 678, 159. 00 678, 159. 00 -5.2%
TOTAL BALANCE SHEET/ REVENUE -790, 752. 22 -16, 761. 00 -14, 714. 00 .00 .00 .00 -100. 0%

TOTAL PCP WASTEWATER TREATMN - 790, 752. 22 -16, 761. 00 -14,714.00 .00 .00 .00 -100. 0%



*os% MUNis

o a tyler erp solution
05/07/ 2019 13:55 PENDER COUNTY P 111
NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pt s
PRQIECTI ON: 20201 2019/ 2020 Budget FOR PERI OD 99
ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
UTI LI TI ES ACTUAL ORI G BUD REVI SED BUD DEPARTMENT MANAGER CHANGE
79 Ceneral Water Fund
000 BALANCE SHEET/ REVENUE
79 395001 DI ST PAY -1,295,646.61 -1,298,177.00 -1,298,177.00 -1,299,526.00 -1,299,526.00 . 1%
79 408100 BOND PRI N 430, 000. 00 445, 000. 00 445, 000. 00 460, 000. 00 460, 000. 00 3. 4%
79 408200 BOND | NT 865, 646. 61 853, 177. 00 853, 177. 00 839, 526. 00 839, 526. 00 -1.6%
TOTAL BALANCE SHEET/ REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL Ceneral Water Fund .00 .00 .00 .00 .00 .00 . 0%
TOTAL UTILITIES -2,991, 000. 86 201, 289. 00 245, 012. 00 .00 .00 .00 -100.0%
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ACCOUNTS FOR: 2018 2019 2019 2020 2020 PCT
LANDFI LL ACTUAL ORIG BUD  REVI SED BUD DEPARTNVENT MANAGER CHANGE
75 SOLI D WASTE MANAGENMENT
580 SOLI D WASTE MANAGENMENT
75 335500 TFR STATN  -1,268,744.10 -1,100,000.00 -1,100,000.00 -1,300,000.00 -1,300,000.00 18. 2%
75 335504 WHT GOODS 50, 724. 20 20, 000. 00 20, 000. 00 -24. 000. 00 -24.000. 00 20. 0%
75 335505 SCRAP TI RE 79, 416. 64 -60, 000. 00 -60, 000. 00 -70. 000. 00 -70. 000. 00 16. 7%
75 335507 DI SP. TAX - 43, 206. 82 - 38, 000. 00 - 38, 000. 00 - 38, 000. 00 -38. 000. 00 . 0%
75 335514 SCH_REI MB -321,288.38  -250.000.00  -250,000.00  -280,000.00  -280,000.00 12. 0%
75 355000 USER FEES  -4,179,835.98 -4,104,081.00 -4,104,081.00 -4,200,000.00 -4,200,000.00 2. 3%
75 400200 SALARI ES 179, 456. 20 267, 000. 00 272, 340. 00 288, 512. 00 288, 512. 00 5. 9%
75 400201 OVERTI MVE .00 .00 - 00 10, 000. 00 10, 000. 00 . 0%
75 400211 401 szA .00 .00 3,102. 00 5. 990. 00 5. 990. 00 93. 1%
75 400400 TE GES .00 .00 - 00 15, 000. 00 15, 000. 00 0%
75 400500 FI CA 13, 275. 73 20, 426. 00 20, 835. 00 20, 700. 00 20. 700. 00 - 6%
75 400600 GROUP | NS 23. 025. 46 36. 180. 00 36. 180. 00 37.437.00 37.437.00 3.5%
75 400700 RET| REVENT 13, 511. 69 20, 025. 00 20, 429. 00 26, 995. 00 26, 995. 00 32. 1%
75 400900 LONGEVI TY 425. 62 2. 000. 00 2.040. 00 762. 00 762. 00 -62. 6%
75 401050 NEW REQ .00 .00 - 00 1, 838. 00 1, 838. 00 0%
75 401100 TEL 5,794. 53 6, 000. 00 6, 000. 00 6. 000. 00 6. 000. 00 . 0%
75 401200 POSTAGE 5.149. 75 10, 500. 00 10, 500. 00 10, 500. 00 10, 500. 00 . 0%
75 401300 UTI L 5. 147. 36 5. 000. 00 5. 000. 00 9. 000. 00 9. 000. 00 80. 0%
75 401400 TRAVEL .00 2. 000. 00 1,500. 00 1. 500. 00 1. 500. 00 0%
75 401500 MAI NT BLDG 1,425. 00 .00 .00 1, 500. 00 1,500. 00 . 0%
75 401600 MAI NT EQ 9. 556. 35 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 . 0%
75 402100 RENT 10, 500. 00 13, 000. 00 13, 000. 00 15, 000. 00 15, 000. 00 15. 4%
75 403300 SUPPLI ES 33.431. 68 35. 000. 00 45. 000. 00 40. 000. 00 40, 000. 00 -11. 1%
75 404500 CONT_SRVC 135, 299. 72 100, 000. 00 100, 000. 00 125, 000. 00 125, 000. 00 25. 0%
75 404501 AUDI T .00 1, 850. 00 1. 850. 00 1. 850. 00 1, 850. 00 . 0%
75 405300 DUES/ SUBS .00 1. 000. 00 1. 000. 00 1. 000. 00 1. 000. 00 - 0%
75 405500 TRAI N 201. 33 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 0%
75 405700 M SC .00 .00 .00 3.500. 00 3.500. 00 . 0%
75 405730 UPGRADE 13, 321. 87 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00 . 0%
75 406000 COWP EXP .00 2.500. 00 2.500. 00 2.500. 00 2.500. 00 - 0%
75 407400 CAP OUTLAY .00 474. 620. 00 464. 620. 00 397. 692. 00 397. 692. 00 -14. 4%
75 408100 BOND PRI'N .00 30, 170. 00 30, 170. 00 30, 170. 00 30, 170. 00 . 0%
75 408200 BOND | NT 11, 035. 10 9. 573. 00 9. 573. 00 9. 070. 00 9. 070. 00 -5.3%
75 409200 HAUL 1,144, 990.61 1,230, 000.00 1,230, 000.00 1,260,000.00 1,260, 000.00 2. 4%
75 409300 SANI 2.915,073.99 2.592.750.00 2.592.750.00 2.844,354.00 2,844, 354.00 9. 7%
75 409400 TFR STATI O 178, 952. 65 165, 130. 00 165, 130. 00 165, 130. 00 165, 130. 00 . 0%
75 409450 El ec Recyl 162, 543. 20 200, 000. 00 200, 000. 00 200, 000. 00 200, 000. 00 . 0%
75 409900 C&D 243, 319. 64 255, 357. 00 255, 357. 00 320, 000. 00 320, 000. 00 25. 3%
TOTAL SOLI D WASTE MANAGENENT -837,778. 64 -31, 000. 00 -22,205. 00 .00 .00 .00 -100. 0%
TOTAL SOLI D WASTE MANAGEMENT - 837, 778. 64 -31,000. 00 - 22, 205. 00 .00 .00 .00 -100. 0%
TOTAL LANDFI LL -837, 778. 64 -31, 000. 00 -22.205. 00 - 00 .00 .00 -100. 0%

GRAND TOTAL -8, 995, 346. 16 1,945,180.00 -2,498,867.71 -3,319,808.00 .00 .00  32.9%
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Please Note: Only prior year information for current year active
accounts is presented for comparison purposes.

If you have specific questions, please direct them to the
Pender County Finance Department.





