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What is a merger?
When two or more organizations agree to go 
forward with a shared vision to create a single 
new organization

This merger is between:

• Pender County
• Pender EMS & Fire
• Penderlea Fire Department
• Maple Hill Fire Department

How did we get here?
Discussed since 2013

Transition from volunteer to paid/career 
staffing

Fire/EMS tax does not cover all services



What 
does the 
process 

look like?

We agree on a shared vision (MOU)

Task list items/ workgroups

Final merger agreement

Implementation

Who is 
involved 

in making 
decisions?

Staff  from each agency

NC Fire Chief  Consulting guides conversations

Boards for each have final approving authority



Approve MOU

Sept 2025

Public Town Hall meetings

Sept–Oct 2025

Complete task list items

Sept 2025-June 2026

Staff  Town Halls

Nov-Dec 2025

Finalize merger agreement

Public Town Halls

Spring 2026

Staff  & assets transfer

July 2026

Complete post-merger items

July 2026- 2027



Pender EMS & Fire Staff

Become County employees

Competitive pay/ benefits based on 
surrounding agencies

Longevity for years of  service to Pender 
County

Volunteers

Keep all qualified volunteers (Fire & EMS)

Determining incentive/ role of  associations



Will my ISO 
(Insurance) rating 

change?

Will there still be a fire 
truck/ ambulance at 
the station near me?

What will service 
delivery look like post 

merger?

How will information 
be shared moving 

forward?

What is this going to 
cost? Are my taxes 

going up? (next slide)



• $328,806 increase in salaries per year
• $1,556,045 increase in retirement/ benefits per yearStaff  Salary & Benefits

• Total debt assumed is $14,489,878- This is already paid in the annual budget.
• Assets- Debt = $986,354 
• THIS NUMBER DOES NOT ADD ANY NEW DEBT SERVICE.

Debts & Liabilities

• IT network equipment- $95,000 one-time cost
• IT network, software licensing, connectivity, timekeeping software- $250,000 per yearAsset costs

• Fire, EMS, Special Operations, Training- already paid for in the annual budgetOperational

• NC Fire Chief  Consulting- $50,000 one-time
• Deeds & Titles- $50,000Legal costs

• New Fleet Garage for County/ Emergency Services/ Schools- $15,000,000
• This would have been 3 separate capital expenditures.Capital



Additional Recurring 
/Annual costs

One-Time Costs Notes

Personnel $1,875,675 Additional Full Time Salary & Benefits; 
Salary increases & additional retirement 
contributions

Debts & liabilities Already paying debt service in annual budget

Assets $250,000 $95,000 IT services; timekeeping software; Physical 
security with cameras; software licenses

Operational Already paying utilities, vehicle maintenance, 
facilities maintenance in annual budget

Legal $100,000 NC Fire Chief  Consulting/ Deeds & Titles

Capital $15,000,000 *Fleet Garage needed for 3 entities- County, 
Emergency services, Schools

TOTAL $2,125,675
Additional funding in the 

annual budget

$195,000 One-time cost
$15,000,000 capital expense
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